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7.11
Mass Customer Transition Process

During the course of business in the Texas retail electric market, circumstances may necessitate the transition of Electric Service Identifiers (ESI IDs) from one (1) Retail Electric Provider (REP) to another, or from one Transmission and/or Distribution Service Provider (TDSP) to another, in quantities, or within a time frame, that is not supported by standard market transactions or business processes.  This section outlines a transition process that can be used when such circumstances exist.  In certain circumstances the TDSP will be a Municipally-Owned Utility or Electric Cooperative (MOU/EC).  Unless specifically stated as MOU/EC TDSP, the acronym TDSP will stand for either a Transmission and/or Distribution Service Provider, a Municipally-Owned Utility or an Electric Cooperative.
The PUCT will authorize the implementation of a transition process, which would be administered and managed by ERCOT.  Parameters associated with the transition will be provided along with the authorization.  These parameters would designate:

· the retail providers who would be responsible for the ESI IDs both before and after the
transition;

· the general population of transition ESI IDs; and

· the target date(s) on which the transition is to be effective.

The TDSPs will endeavor to obtain an actual meter reading on the Effective Date.  The meter reading will subsequently be used in transactions to denote the point of transition to the new retail provider.  To leverage normal transactions and business processes to the extent possible, Market Participants strongly prefer that, if possible, Target Effective Dates be established coincident with the regularly scheduled meter read for the transition ESI ID (on-cycle).  

If the situation does not allow for an on-cycle transition, a Date Certain transition will be conducted.  If the volume of ESI IDs associated with the transition is greater than the capacity of TDSPs to obtain special meter reads or the time required for TDSPs to process transactions as manual exceptions is of a length that makes the total transition timeline unacceptable, a recommendation from Market Participants may be made and may be approved by the PUCT to revise the Target Effective Dates to mitigate to the extent possible the overall market impact of the transition.

This section also identifies the transactions to be used to accomplish the transition, with the choice of the transaction to be made based on the specifics of the transition situation.  This choice is primarily a choice between:

· a drop-type transaction that will be submitted by or on the behalf of the losing retailer; and 

· a switch-type transaction that would be submitted by the Gaining retailer.  

A primary driver of the choice between transactions is the level of cooperation available from the Losing CR in the transition.  The choice will further be influenced by when a transition event occurs, as the viability of several of the transaction options depends on the development of additional transactions and processing capabilities.

When a transition event occurs, there will undoubtedly be certain transactions in progress in the market for transition ESI IDs.   Depending on the transition situation, Pending Transactions will be:

· cancelled (and potentially replaced); or 

· allowed to Complete (with the potential for subsequent transition activity).

To protect the Customer, provisions are made in the guidelines to ensure that the transition process does not interrupt the application of the low-income discount. 

The Appendices of this section also provide templates for data transfer and sample Customer communications.

7.11.1
Background

Rules of the PUCT and ERCOT Protocols allow for a mass transition of customers from one (1) CR to another in quantities, or within a time frame, that standard market transactions or business processes may not currently support.

In reviewing the actions of and coordination in the market during two (2) transition events, the need for additional processes became evident.  Existing rules, protocols or business processes did not address the transition at a level of detail that would allow the process to proceed expeditiously or efficiently.

To address this concern, the PUCT requested through the ERCOT RMS that an ad hoc task force develop new transition processes.   The new processes should be sufficiently detailed to allow transition to be executed:

· swiftly;

· consistently; and

· with minimum disruption to customers.

This section documents the work of that task force and includes a description of processes that could be used in any future transition event.  The task force was open to all Market Participants and comprised through the course of its work, of representatives from:

· PUCT staff;

· ERCOT;

· Provider of Last Resort (POLRs);

· Affiliated Retail Electric Providers (AREPs);

· TDSPs;

· non-affiliated CRs; and

· consumer groups.

The process developed by the ad hoc task force begins with a Decision that a transition of customers is required.  The business process ends with either:

· the establishment of service for the customers involved with the designated AREP/CR; or

· service being provided by a certified CR of the Customer’s choice -- after any transaction
related to a transition to and from the POLR has been Completed.

7.11.2
Purpose

The purpose of this section is to establish detailed processes for transition of ESI IDs, between TDSPs or CRs, in quantities, or within a timeframe, not currently generally supported by Market transactions, protocols, or processes.  The new processes will be sufficiently detailed to allow transition to be executed:

· swiftly;

· cost effectively

· consistently; and

· with minimal disruption to retail electric Customers.

These processes are recommended for use by Market Participants to facilitate the transition of customers from a Losing CR to a Gaining CR (or to the POLR and then to a CR of the Customer’s choice) that is conducted in accordance with a Decision made or confirmed by ERCOT and the PUCT.  The process is documented in both summary narrative terms as well as in a detailed fashion with accompanying templates for communication or data exchange where appropriate.  
Sections 7.11.9 through 7.11.12 cover the process for a Partial TDSP Transition (includes anything other than the purchase of all ESI IDs associated with a TDSP’s certificated service territory; the Losing TDSP may remain in the electric deregulated market) and a Full TDSP Transition (includes every ESI ID associated with a TDSP’s certificated service territory; the Losing TDSP will no longer be in the electric deregulated market).

	RMGRR XX: Upon system implementation when ERCOT and all Market Participants are capable of retaining ESI IDs, replace the paragraph above with the following:
Sections 7.11.9 through 7.11.12 cover the process for a Partial TDSP Transition (includes anything other than the purchase of all ESI IDs associated with a TDSP’s certificated service territory; the Losing TDSP may remain in the electric deregulated market) and a Full TDSP Transition (includes every ESI ID associated with a TDSP’s certificated service territory; the Losing TDSP will no longer be in the electric deregulated market) when the ESI IDs change or remain the same.


This Section also outlines:

· underlying assumptions;

· stakeholder objectives;

· preferred outcomes; and

· roles and responsibilities.

7.11.3
Competitive Retailer Transition Process Framework

The core activities, interactions, and sequence of the business process are illustrated at the high-level below.  The process narrative describes, and provides supplemental detail to, the activities in the flowchart below.  Additional detail and specific examples are provided later in this document. 


7.11.4
Competitive Retailer Transition Process Narrative

7.11.4.1
Competitive Retailer Transition Decision

The Decision that initiates the transition of ESI IDs is not within the scope of the RMS task force sponsoring this section, and therefore, is not represented by one (1) of the boxes in the process flowchart.  It is, rather, a predicate upon which the Launch of the overall process is based.

A PUCT Decision is necessary for the transaction process to begin.  The Decision provides assurance to the participants that transition actions and Resources are required.  The Decision to transition ESI IDs should be made by the PUCT with the recommendation of ERCOT.

The parameters for the transition process will include:

· identification of the Losing CR,

· designation of the Gaining CR(s),

· a definition of the population of ESI IDs, and

· the Effective Date (or dates) of the transition.

The Effective Date is the date that responsibility for ESI ID service is transitioned from the Losing CR to the Gaining CR.  The Losing CR will be responsible for financial obligations for serving the ESI ID until the Effective Date.   The Gaining CR takes on that financial Obligation, or opportunity, as of the Effective Date.  Market transactions will be processed so the Effective Date becomes the transition implementation date in Market Participant systems.

The transition of the designated ESI ID population may encompass more than one (1) Effective Date.  However, individual transition ESI IDs will have only one (1) Effective Date.  If conditions permit, the individual Effective Date may be aligned with a regularly scheduled meter read date.  Use of the regularly scheduled meter read date is preferable since it would maximize use of day-to-day business processes and Texas SET transactions.

If any, or all, of the individual ESI IDs are not being transitioned on a regular meter read date, a specified Date Certain transition is necessary.  The Date Certain for the ESI ID population may encompass more than one (1) on-cycle and/or Off-Cycle meter read date.  However, individual transition ESI IDs will have only one (1) meter read date.  The mixture of Effective Dates is determined by:

· the parameters of the Decision; or

· by the parties involved if the transition is deemed sufficiently large.

The Effective Dates may also need to be adjusted, based on the capacity of the TDSP to Complete special meter reads, if the transition involves, for any given TDSP, a volume of ESI IDs greater than:

· 1,500 for Non-IDR meters; or

· 500 for IDR meters.

Involved parties can recommend and the PUCT may approve revisions to the Effective Dates to balance practical needs with the Effective Dates targeted in the Decision.  Effective Dates may need to be adjusted if:

· transition volumes are high (requiring significant field activity by the TDSP to procure meter 
reads); or

· market transaction volumes are high (requiring significant time for staging or processing
transactions particularly if manual processing is required).

The goals of this process are to:

· minimize financial impact to the market because of Unaccounted For Energy (UFE) or lost
TDSP wires revenues;

· acknowledge and adjust for practical issues like large volumes of ESI IDs; and

· expedite transition so customers’ ability to choose providers is minimally impacted.

Customers’ ability to choose providers may be impacted by a transition until TX SET, the Market Participant systems, and business processes allow for the stacking of transactions (anticipated with TX SET version 2.0).

7.11.4.2
Competitive Retailer Transition Launch

Notification from ERCOT that a transition event is in progress, and that a Decision has been made, begins official and formal actions as described in this document.  Notification informs involved parties:

· that a Decision has been made;

· that they are a party to the transition; and

· that action by the involved party may be required.

ERCOT will:

· provide an initial set of ESI IDs that are targeted for the transition to all the involved TDSPs and
CRs; and

· identify Pending Transactions associated with those ESI IDs.

The TDSPs will:

· confirm that their records of ESI ID ownership are consistent with ERCOT; and

· identify any ESI ID for which a safety net transaction has been processed without a

corresponding electronic transaction.

When discrepancies exist, ERCOT, the TDSP and the appropriate CRs will resolve the discrepancies to ensure that the correct population of ESI IDs is transitioned or otherwise addressed.

The Effective Date and associated meter read should result in ESI ID assignment in Market Participant systems.  ESI ID ownership, Energy Supply scheduling, settlement and Customer billing will accurately reflect the Gaining CR responsibilities for the subject ESI IDs on the specified date.

In the event that the transition event involves continuing operations by the Losing CR (i.e., the Losing CR retains a portion of its pre-transition Customer base) the Losing CR, ERCOT, and the involved TDSP(s) will consider the need and practicality to final and restart Customer accounts for accounting purposes.

7.11.4.3
Change Competitive Retailer of Record – Electric Service Identifiers with No Market Transaction Pending

The parties shall process TX SET transactions to facilitate the change of CR ownership for the transition ESI IDs.  The type of transaction and the manner in which it is used is specified in the detailed process description and may be contingent on the specific aspects of a transition situation.  The parameters that would influence the type of transaction and manner in which it is to be used may include the volume of the ESI IDs involved, the specified Effective Date or dates and the cooperation level of the Losing CR:  full cooperation mode (able and willing to submit TX SET transactions); or

· partial cooperation mode (unable or unwilling to submit transactions but can/will provide the 
other
parties with information needed to submit transactions and service the associated) 
accounts; or

· no cooperation mode (unable or unwilling to submit transactions or provide any other 
information needed to process transactions or service the associated accounts).

After Launch and verification of ESI IDs, transactions are processed to effect the change in CR ownership for the transition ESI IDs.  ERCOT will act in a project management role, and will monitor the transactions through completion.  This close monitoring will:

· prevent service interruption to customers;

· ensure settlement records reflect the proper financial responsibilities; and

· maintain on-going billing and service to the account without any undue impact to the end use
customers.

The prompt completion of all transition transactions is important.  Given current system design, any open business process instances in ERCOT Systems prevent subsequent activity for the transition ESI ID.  This would have the effect, until the business process instance is closed, of causing the rejection of subsequent transactions associated with a Customer’s choice of another CR.

7.11.4.4
Change Competitive Retailer of Record – Electric Service Identifier with Pending Transactions

If a transition event occurs, there will, undoubtedly, be some ESI IDs with transactions already in progress (a.k.a. in flight).  Depending on the situation, the transactions may:

· be allowed to Complete as scheduled; or

· be cancelled, rescheduled, resubmitted or otherwise altered.

The Decision between the various options should minimize negative impacts to the Customer and the market.

7.11.4.5
Competitive Retailer Transition Meter Read Activity

The involved TDSPs will endeavor to obtain actual meter readings on the Effective Date.  The readings are used in return transactions to denote the change in ownership from the Losing CR to the Gaining CR.  The TDSP may have to manually insert the transition meter read into the return transaction.  The need for TDSP manual processing depends on:

· the transactions used to facilitate the change in CR ownership for an ESI ID;

· the dates that transactions are processed; and

· the capacity/ability of the TDSP to obtain meter reads.

Processing of transactions subsequent to the transition transaction will be delayed by ERCOT.  In a large-scale transition, a barrier to subsequent transactions could be in place for up to 60 days beyond the Effective Date.  The length of the delay depends on:

· the number of transition transactions requiring manual intervention; and

· the TDSP capacity to process those transactions.

7.11.4.6
Transition from Provider of Last Resort (if applicable)

Normal transition processing for any transition from POLR (where the POLR was the Gaining CR) is not viable for large volumes of transactions because of the length of time needed to transition.  In addition to billing delays, a large-scale transition could result in delaying the Customer’s ability to choose a CR other than the POLR after the transition.

If the transition of ESI ID is to the POLR, the Customer may choose a CR, and expects transition from the POLR to the chosen CR as quickly as possible.  To minimize delays, e-mail from the New CR used to notify the POLR of the Effective Date.    The Effective Date cannot be any sooner than midnight of the next day.  The e-mail Notification will allow the New CR and the POLR to properly schedule Supply for the subject ESI ID.  Three (3) months following any transition to the POLR, the requirement for special handling of switches away from the POLR will expire and normal market processing of a switch will resume.

A TX SET transaction must be issued by the New CR after any POLR related transactions have been completed.  The transaction will allow:

· the change in ownership for the ESI ID to be properly reflected in Market Participant systems; 

· the POLR to issue correct bills for the period of POLR service; and

· the New CR to properly bill the Customer in accordance with their post-transition

Agreement.

Successful completion of the transaction ends the transition process for ESI IDs that are initially transitioned to the POLR.

7.11.4.7
Competitive Retailer Transition Monitoring and Move into Normal Market Activity

ERCOT and all involved parties are expected to work in a project mode.  ERCOT shall assume the role of transition project manager until:

· the involved parties collectively agree that the transition event has been Completed; and

· normal market management activities associated with the transition ESI IDs can resume.

7.11.5

Competitive Retailer Transition Detailed Process Steps

7.11.5.1
Competitive Retailer Transition Launch

The Launch of a Customer transition event presumes:

· a transition Decision has been made by ERCOT and the PUCT;

· the target ESI ID population has been identified;

· the Losing and Gaining CRs are identified; and

· the target Effective Date or dates exist.

(1)
Transition project coordination and notification activity.  ERCOT

a.
identifies Market Participants (by DUNS Number) who are parties to the retail Customer transition; and

b.
notifies their designated representatives as indicated on the ERCOT-maintained Retail Customer Transition Contact List (See Appendix F1) that:

i.
a retail Customer transition event is underway; and

ii.
a transition project coordination meeting is scheduled, including the time, place, conference call telephone bridge number, etc. associated with the coordination meeting.

A Market Participant is determined to be a party to the transition if:

· involved in either Losing or gaining ownership of an ESI ID in the transition,

· it has a market transaction associated with an affected ESI ID Pending in the market, or

· required to process any transactions required to Complete the transition process

(2)
Transition project coordination meeting.  ERCOT convenes a transition project coordination meeting with parties involved in the transition, which covers the following items:

a.
Identification of parties at the meeting or on the call.

b.
Summary description of the transition event that is under way.

c.
ERCOT provides each TDSP involved in the transition with:
i.
an initial summary; and
ii.
a detailed list of ESI IDs involved per the template in Appendix F2.  Per the template, this list will include:
A.
all the Losing CR ESI IDs, including:
- those that are transitioning away from the Losing CR;
- those that are involved in Pending Transactions; and
- those that are to remain with the Losing CR in the transition activity.
B.
The list of ESI IDs with Pending Transactions will include:
- the type of transaction that is Pending; and
- the Effective Date of the Pending Transaction.
d.
ERCOT provides each Gaining CR involved in the transaction with an initial summary and detailed list of ESI IDs per the template in Appendix F3 for which they are to become the REP of Record.  Per the template, this list will include ESI IDs that are involved in a Pending Transaction (by type and Effective Date).

e.
ERCOT provides each CR involved in a Pending Transaction with an initial summary and detailed list of ESI IDs involved in the Pending Transaction by type and Effective Date per the template in Appendix F4. The CR can then perform further processing as required by Section 7.11.6.3, Handling Pending Transactions.

f.
If applicable per the event Decisions, ERCOT confirms that it has deleted or will delete Continuous Service Agreement (CSA) relationships with the Losing CR.  Such action is designed to prevent the Losing CR from becoming re-established as the REP of Record for premises covered by said agreements due to routine transactions submitted by another CR.

g.
ERCOT retains the responsibility for the on-going maintenance and distribution of the official list of ESI IDs for the transition.  ERCOT will ensure that the involved parties are made aware of their assignments for research and resolution of discrepancies in the list or status of ESI IDs.  With respect to the initial ESI ID list, involved TDSPs are required to: 

i.
validate the list of ESI IDs for any discrepancies in REP of Record between ERCOT and TDSPs systems, notifying ERCOT of any such discrepancies; and

ii.
sort the ESI ID list by meter read cycle (including scheduled read date), providing ERCOT, the Gaining CR and any CR with a Pending Transaction with said list for subsequent transaction processing purposes.

ERCOT shall work with Market Participants on a continuous basis to resolve disparities or discrepancies in the ESI ID list.

h.
ERCOT communicates to the parties the target Effective Date schedule for the transition of ESI IDs.  In the event that the transition includes a larger volume of ESI IDs, a revised Effective Date schedule may need to be established by ERCOT.  The revised Effective Date schedule is based on an iterative process involving the TDSP, the Gaining CR, “Losing” CR, and ERCOT.  The involved parties must coordinate the appropriate integration of regularly scheduled meter reads, TDSP field capacity and work schedules, and overall financial impact to the market.  A revised Effective Date schedule must be approved by both ERCOT and designated PUCT representatives.  As large volume is defined as:

i.
Non-IDR meters in excess of 1,500 in a single day for any single TDSP.  Lower volumes may be considered for large volume treatment if the TDSP is planning for unusually high seasonal field activity at the time the transition occurs.

ii.
IDR meters in excess of 500 in a single day for any single TDSP.

i.
ERCOT will outline the process parties will use to Complete the transition.  This outline will include the transaction type to be used by involved parties to transition ownership of the subject ESI IDs, both for transition ESI IDs not involved in any Pending Transaction as well as for those that are involved.

j.
If a New CR submits a transaction for a transition ESI ID following applicable Customer protection requirements with a requested date on or before the Effective Date and prior to the submittal of a transition transaction by the Gaining CR, the New CR transaction will prevail and the transition transaction processing on the subject ESI ID will be stopped after the rejection of the transition transaction.  If the New CR transaction is rejected for “Not First In”, the transition transaction is allowed to Complete.  The New CR in this instance must process any subsequent transactions in accordance with standard market procedures.  ERCOT will remove from the Gaining CR transition list any ESI IDs subject to a successful New CR transaction.

k.
ERCOT will communicate or confirm the roles and responsibilities of the involved parties, using those responsibilities documented in Section 7.11.7, Roles/Responsibilities as a guide.  Revisions will be made as required, depending on the specifics associated with the particular transition event being managed.

l.
ERCOT will outline the timelines and milestones that are associated with the transition process including target dates or times for responding to action items, for submitting or processing transactions, etc.

m.
ERCOT will inform the involved parties of the next scheduled meeting/conference call associated with the transition project.

(3)
A Losing CR or any other party given the Losing CR proxy (with the proxy designation being included as part of the initial Decision regarding the transition and dependent on the level of cooperation being provided by the Losing CR) should attempt to notify customers about what is happening in the market to require a transition event.  This communication could take three (3) forms as outlined below.

a.
The Losing CR or proxy will notify customers who are associated with an ESI ID involved in the transition event that their service provider is being changed.  This communication must comply with PUCT Substantive Rules 25.43, Provider of Last Resort (POLR), and 25.474, Selection of Retail Electric Provider.  If possible, a joint communication from the Losing and Gaining CRs is preferable to help assure the Customer that the transition of electric service is being coordinated.  While the media and associated content of this Notification may vary with the size of the transition ESI ID population, a sample letter to customers is provided in the Appendix F5.  This communication should attempt to ensure that the Customer understands what is happening with respect to their electric service provider and what options they have for making changes in their service provider.

b.
The Losing CR also is responsible for communicating to the holder of a CSA that the CSA will no longer be honored by ERCOT for automatic processing of future transactions.  The Losing CR should explain the circumstances of the event, the impact of the disabling of the CSA and options to get a CSA reinstated to the holder.

c.
In the event that the Losing CR is not exiting the Texas retail electric market, a separate communication to those customers with ESI IDs that continue to be served by the Losing CR should be considered.  That communication should be designed to prevent or minimize Customer confusion about the status of their electric service.  The design and content of this communication to customers retained by the Losing CR is left to the Losing CR.

(4)
The Gaining CR in a transition event should also communicate with customers having an ESI ID associated with the transition not only to ensure compliance with PUCT requirements for providing Terms of Service, Your Rights as A Customers and Energy Facts Labels, but also to ensure that customers can understand what is happening with respect to their electric service provider and what options they have for making changes in their service provider.  As outlined above, it is preferable that a part of this communication be issued as a joint communication from both the Losing and Gaining CRs.  The media and content of this communication is being left to the discretion of the Gaining CR.

(5)
ERCOT will provide a broad Notification to other Market Participants to Alert them to the fact that there is a Customer transition event in progress.  This Notification would be targeted at Market Participants who are not involved parties as defined previously in this section and would be intended to minimize the level of confusion regarding such an event.

(6)
The PUCT will consider the need for any further Notification to the public of a Customer transition event and respond accordingly.  It is suggested that any information contained in a press release be reviewed and approved by ERCOT.

7.11.5.2
Change Retail Electric Provider of Record – (No Market Transaction Pending)

The details associated with this step are provided for three (3) different and separate scenarios.  The differences in these scenarios drive the recommendations for the transactions that are used by parties to facilitate the transition of ESI IDs.  In each of the three (3) scenarios, there are two (2) approaches suggested for the processing of transactions.  The first entails the Losing party submitting the transaction changing ownership of the ESI ID (or ERCOT on behalf of the Losing CR) and the second involves the submittal of the transition transaction by the Gaining CR.  It is intended that only one (1) or the other will be chosen for use in a given transition event, not a combination of the two (2).  In other words, in a given transition event either all transactions will be submitted by the Losing party or all transactions will be submitted by the Gaining party.  The choice may depend on when a transition event occurs, the Effective Date associated with the transition, the volume of ESI IDs involved or the capacity or ability of parties to successfully process the required transactions.  This Decision should be made jointly by ERCOT, the Losing CR, the Gaining CR(s) and the TDSP(s).  PUCT staff should also concur with the Decision.

The three (3) scenarios considered in this step involve:

(1)
An on cycle transition whereby the Effective Date for the transition coincides with the regularly scheduled meter read for that ESI ID and where there is full cooperation by the Losing CR;

(2)
A Date Certain transition where the effective date is not coincident with the regularly scheduled meter read and a special reading must be performed by the TDSP and where there is either full or partial cooperation from the Losing CR; and

(3)
A Date Certain transition where there is no cooperation from the Losing CR.

A particular transition event may have a combination of characteristics similar to, but not exactly matching, those described above.  In that event, the outlined scenarios can be modified to meet the needs of that particular event.  The Retail Customer Transition Task Force evaluation of scenarios leads to a belief that the three (3) scenarios described here should materially address any foreseeable event.

7.11.5.2.1
Scenario One: An on-cycle transition with full cooperation from the Losing Competitive Retailer

Transactional process to change the REP of Record

(1)
Option One of scenario one involves transactions that are submitted by the Losing CR to cause the REP of Record to change to the Gaining CR.  If option one is not viable given the specifics of the transition event, option two below should be used.

a.
Transaction submitted by the Losing CR - Depending on who the Gaining CR is, the Losing CR will submit either a Drop to AREP, Drop to POLR or Drop to CR transaction.  These transactions must be future dated with an Effective Date of the next available regular meter read date.  (In the short term, only the Drop to AREP transaction exists in the market.  The Retail Customer Transition Task Force is requesting that RMS approve the development of both a Drop to POLR and Drop to CR transaction for use in this and perhaps other designated exception situations.)  Successful completion of the Drop transaction should provide the Gaining CR with the historical usage for the ESI ID as well as execute the change in ownership.

b.
In addition to submitting the transaction that effectuates a change in REP of Record, the Losing CR will provide the Gaining CR with the information necessary to allow the Gaining CR to service the account.  This information will be provided in accordance with the template outlined in Appendix F6.

(2)
If option one (1) above is not viable, a transition transaction will be submitted by the Gaining CR.  In order to submit the required transaction and for subsequent account service purposes, the Gaining CR will need to acquire information from the Losing CR.

a.
Information transfer from Losing to Gaining CR.

i.
Information fields required for transaction processing and for account service (billing, deposit, etc.).  This information will be provided in the format of the template of Appendix F6.

ii.
Historical volumes used for forecasting purposes.  This information should be requested on the switch transaction used for the transition.

b.
Transaction submitted by the Gaining CR

i.
Switch – This scenario calls for an on cycle transition, therefore the normal on cycle switch transaction (814_01) should be used.

ii.
In the event that there are ESI IDs for which transactions cannot be submitted prior to the targeted regular scheduled meter read, a Transition Event Switch Transaction (to be designed by TX SET) would be used.  In the Transition Event Switch Transaction, the requested date of the switch would be set as consistent with the regularly scheduled meter read date (also the Effective Date) and the TDSPs would respond with the meter reading acquired through field activity on the regular meter read date in the Transition Event Switch Transaction.

iii.
In the event that a transition event occurs prior to the development and implementation of a Transition Event Switch Transaction, a modified switch process should be used for the exceptions, whereby the current 814_01 transaction would be used with a placeholder date – agreed upon by the TDSP and the Gaining CR – that would allow the switch transaction to meet current ERCOT date validation requirements.  When the TDSP issues an 814_04 transaction in response, the TDSP would insert the actual meter read and the actual Effective Date on which the meter reading was taken to Complete the Modified Switch Process using existing transactions.

7.11.5.2.2
Scenario Two: A Date Certain Transition (Off-Cycle) With Either Full or Partial Cooperation from the Losing Competitive Retailer

Transactional process to change the REP of Record

(1)
Option one of scenario two involves transactions that are submitted by Losing CR to cause the REP of Record to change to the Gaining CR.  If option one is not viable given the specifics of the transition event, option two below should be used.

a.
Transaction submitted by the Losing CR

b.
Depending on who the Gaining CR is, the Losing CR will submit either a Drop to AREP, Drop to POLR or Drop to CR transaction.  These transactions must be future dated.  In the short term, only the Drop to AREP transaction exists in the market.  The Retail Customer Transition Task Force is requesting that RMS approve the development of both a Drop to POLR and Drop to CR transaction for use in this designated exception situation.  If the target Effective Date for the transition event requires that a TDSP Complete more than 1,500 special meter reads in a single day, ERCOT, the TDSP, the Losing CR and the Gaining CR will establish a revised set of transition Effective Dates that combines on-cycle drops and Date Certain drops in volumes requiring less than 1,500 special meter reads per day for each TDSP to allow the transition to be Completed as close as possible to the target Date Certain Effective Date. Successful completion of the drop transaction should provide the Gaining CR with the historical usage for the ESI ID as well as execute the change in ownership.

c.
In addition to submitting the transaction that effectuates a change in REP of Record, the Losing CR will provide the Gaining CR with the information necessary to allow the Gaining CR to service the account.  This information and will be provided in accordance with the template outlined in Appendix F6.

(2)
If option one above is not viable, the transition transaction will be submitted by the Gaining CR.  In order to submit the required transaction and for subsequent account service purposes, the Gaining CR will need to acquire information from the Losing CR.

a.
Information transfer from Losing to Gaining CR.

i.
Information fields required for transaction processing and to be provided in accordance with the template in the Appendix F6.

ii.
Information fields required for account service (billing, deposit, etc.).  This information will be provided in the format of the template of the Appendix F6.

iii.
Historical volumes used for forecasting purposes.  This information will be requested on the transaction used for the transition.

b.
Transaction submitted by the Gaining CR

i.
A transition event modified switch transaction (to be designed by TX SET upon approval) is to be used.  In the modified Transition Event Switch Transaction, the requested date of the switch would be set as the Effective Date and the TDSPs would insert the meter reading acquired through field activity. If the target Effective Date for the transition event requires that a TDSP be requested to Complete more than ~ 1,500 special meter reads in a single day, ERCOT, the TDSP, the Losing CR and the Gaining CR will establish, if needed, a revised set of transition Effective Dates that combines on cycle drops and Date Certain drops in amounts not to exceed 1,500 per day for each TDSP to allow the transition to be Completed as close as possible to the target Date Certain Effective Date.  The 1,500 meter read level may be adjusted with the Agreement of involved parties if TDSP seasonal field activity warrants an adjustment.

ii.
In the event that a transition event occurs prior to the development and implementation of a Transition Event Switch Transaction, a Modified Switch Process should be used, whereby the current 814_01 transaction would be used with a placeholder date – agreed upon by the TDSP and the Gaining CR – that would allow the switch transaction to meet current ERCOT date validation requirements.  When the TDSP issues an 814_04 transaction in response, the TDSP would insert the actual meter read and the actual Effective Date on which the meter reading was taken to Complete the Modified Switch Process using existing transactions.

7.11.5.2.3
Scenario Three: A Date Certain Transition (Off-Cycle) With no Cooperation from the Losing Competitive Retailer

Transactional process to change the REP of Record

(1)
Option One of Scenario Three involves transactions that are submitted by ERCOT on behalf of the Losing CR to cause the REP of Record to change to the Gaining CR.  The Retail Customer Transition Task Force is requesting that RMS approve the development of ERCOT capability to initiate a large-scale drop transaction.  If Option One is not viable given the specifics of the transition event, Option Two below should be used.

a.
Transaction submitted

i.
Depending on who the Gaining CR is, ERCOT will initiate either a Drop to AREP, Drop to POLR or Drop to CR transaction.  In the short term, only the Drop to AREP transaction exists in the market and ERCOT could initiate this transaction only in limited volumes.  The Retail Customer Transition Task Force is requesting that RMS approve the development of both a Drop to POLR and Drop to CR transaction as well as the development of ERCOT capability to initiate these transactions for use in this and any other specifically designated exception situations.  If the target Effective Date for the transition event requires that a TDSP be requested to Complete more than ~ 1,500 special meter reads in a single day, ERCOT, the TDSP, the Losing CR and the Gaining CR will establish, if needed, a revised set of transition Effective Dates that combines on cycle drops and Date Certain drops in amounts not to exceed 1,500 per day for each TDSP to allow the transition to be Completed as close as possible to the target Date Certain Effective Date.  The 1,500 meter read level may be adjusted with the Agreement of involved parties if TDSP seasonal field activity warrants an adjustment.  Successful completion of the drop transaction should provide the Gaining CR with the historical usage for the ESI ID as well as execute the change in ownership.

ii.
Because there is no cooperation from the Losing CR in this scenario, there is information that normally would be delivered with a drop transaction that ERCOT will be unable to provide for the Gaining CR.  In lieu of correct information, ERCOT will process the drops with placeholder data that will need to be supplemented by the Gaining CR as necessary following the transition.  This information will have to be obtained by the Gaining CR through other means as determined by the Gaining CR and includes:

- Customer Name

- Billing Address

- Billing Type

iii.
In addition to information normally received through the drop transaction, other information required to service the account is not available from the Losing CR or from ERCOT.  The Gaining CR will have to determine a means to obtain this information to facilitate continued servicing of the account (such as sending bills, etc.).  This information includes the following data.

- Customer Name
- Contact Name
- Billing Address
- Billing Type
- Phone Number
- E-mail
- Fax
- Social Security Number
- Federal Tax ID

(2)
If Option One above is not viable, the transition transaction will be submitted by the Gaining CR.  In order to submit the required transaction and for subsequent account service purposes, the Gaining CR will either need to acquire information from the ERCOT or generate the information internally through means that they determine.

a.
Required for transaction processing

i.
ERCOT to provide Service Address attributes (as stored in ERCOT Systems) consistent with the current ESI ID list

ii.
Information fields required for account service (billing, deposit, etc.).

- Customer Name

- Contact Name

- Billing Address

- Billing Type

- Phone Number

- E-mail

- Fax

- Social Security Number
- Federal Tax ID

iii.
The Gaining CR will also need to obtain historical volumes used for forecasting purposes.  This information will be requested through an ad hoc usage history request to ERCOT.

b.
Transaction submitted by the Gaining CR

i.
A Transition Event Switch Transaction (to be designed by TX SET upon approval) is to be used.  In the Transition Event Switch Transaction, the requested date of the switch would be set as the Effective Date and the TDSPs would insert the meter reading acquired through field activity. If the target Effective Date for the transition event requires that a TDSP be requested to Complete more than 1,500 special meter reads in a single day, ERCOT, the TDSP, the Losing CR and the Gaining CR will establish a revised set of transition Effective Dates that combines on cycle drops and Date Certain drops in amounts not to exceed ~ 1,500 per day for each TDSP to allow the transition to be Completed as close as possible to the target Date Certain Effective Date.  The 1,500 meter read level may be adjusted with the Agreement of involved parties if TDSP seasonal field activity warrants an adjustment.

ii.
In the event that a transition event occurs prior to the development and implementation of a Transition Event Switch Transaction, a Modified Switch Process should be used, whereby the current 814_01 transaction would be used with a placeholder date – agreed upon by the TDSP and the Gaining CR – that would allow the switch transaction to meet current ERCOT date validation requirements.  When the TDSP issues an 814_04 transaction in response, the TDSP would insert the actual meter read and the actual Effective Date on which the meter reading was taken to Complete the Modified Switch Process using existing transactions.

Regardless of the scenario associated with the transition event, the party responsible for submitting transition transactions will provide a progress report on transactions submitted on the regular market project calls associated with the transition event.

7.11.5.3
Handling Pending Transactions during a Competitive Retailer Transition
Following is the recommended approach for handling Pending Transactions which have been identified by ERCOT and communicated to involved TDSPs and CRs per the Launch step.

(1)
For Pending Transactions that will result in an ESI ID being owned by the Losing CR

a.
Switch transactions to the Losing CR are cancelled by ERCOT with an 814_08 transaction and therefore communicated transactionally to the Losing CR, the REP of Record prior to the Pending Transaction and TDSP.  The Losing CR retains the responsibility for communicating to the Customer that their requested switch will not be Completed and that they should choose a different retail provider should they continue to wish to change providers.

i.
Those switches that cannot be cancelled will be identified by the TDSP and then communicated to ERCOT through the 814_09 transaction.  ERCOT and TDSP will investigate on an exception basis and if cancellation is not possible, the ESI ID is placed on transition list for transition to the Gaining CR.

b.
Move-In transactions to the Losing CR are cancelled by ERCOT through an 814_08 transaction and therefore transactionally communicated to the Losing CR, the Gaining CR and the TDSP.  After the original Move-In transaction has been cancelled, it is resubmitted by the Gaining CR with a Move-In date consistent with that from the cancelled transaction.  The Gaining CR will be responsible for communicating with the Customer regarding the change in CR and inform the Customer of options to switch providers either prior to or after the transition.  In the event that the transition event is one in which the Losing CR is not cooperating, the Gaining CR will have to get information necessary to submit the Move-In transaction from the TDSP.  This information will include the Move-In date, the Service Address, the contact name and the contact number.

i.
Those Move-Ins that cannot be cancelled will be identified by the TDSP and then communicated to ERCOT through 814_09.  ERCOT and the TDSP will investigate on an exception basis and if cancellation not possible, that ESI ID placed on transition list.

c.
Any Pending Move-Out transactions which will result in service being assigned to the Losing CR as a result of a Continuous Service Agreement between the Losing CR and a landlord will be allowed to Complete.  After the transaction has Completed, the ESI ID is subsequently placed on the list of ESI IDs that need to be transitioned to the Gaining CR.

(2)
For Pending Transactions that will result in an ESI ID being moved away from the Losing CR, processing depends on when the transaction Completes relative to the Effective Date of the transition as well as the type of transaction Pending.  For transactions away from the Losing CR

a.
If the change in ESI ID ownership from the Losing CR to a New CR is scheduled to Complete before the Effective Date of the transition, the transaction is allowed to Complete as scheduled.

b.
If the Pending Transaction will not result in a change in ESI ID ownership away from the Losing CR until after the Effective Date of the transition, the transaction type should be considered in determining the appropriate next steps.

i.
For a Pending Drop to AREP transaction a Decision for handling is made jointly by ERCOT, the TDSP and AREP based on an evaluation of ESI IDs volumes, Premise types and relative timing of dates.  The transactions will either:

A.
Be allowed to Complete on the date on the transaction as submitted; or

B.
be processed by the TDSP per a modified Drop to AREP process, wherein the designated Effective Date will be used in the return transaction.

ii.
Pending switch from the Losing CR to either a New CR or the POLR.  For the switch to a New CR, there are alternative recommendations for handling.

A.
To a New CR.  The Decision of the three following alternatives (see bullets below) is made by ERCOT, the TDSP and the New CR based on the ESI ID volumes and the willingness or ability of the New CR to accelerate the original switch date   The Pending Transaction will either:

· be allowed to Complete on the date of the submitted transaction, (with financial implications for Unaccounted for Energy or wires revenues);

· be cancelled (by either ERCOT or New CR) and then resubmitted by
the New CR with a switch date prior to the Effective Date of the transition; or

· be cancelled (by either ERCOT or New CR); then added to the list of ESI IDs transitioning to the Gaining CR; with the New CR resubmitting a switch from the Gaining CR after the transition has Completed.

B.
To the POLR.  These transactions should be processed by the TDSP per the modified switch process, wherein the designated Effective Date will be used in the return transaction.

iii.
For a Pending Move-Out, there are two (2) alternatives that could be used.  A Decision will be made by ERCOT, the TDSP and the Gaining CR based on the volume of ESI IDs, their Premise type and relative dates of the transactions.  Alternative A (below) is suggested when the scheduled date of the Move-Out is within ten (10) calendar days after Effective Date.

A.
Let the Move-Out transaction Complete as submitted with implications for Unaccounted for Energy and wires revenues; or

B.
The Move-Out transaction is cancelled by ERCOT or the Losing CR; the ESI ID is added to the list of ESI IDs transitioning to the Gaining CR, and the Gaining CR resubmits a Move-Out for the original date.

iv.
For a Pending forced Move-Out away from the Losing CR caused by a Move-In submitted by a New CR, two (2) alternatives will be used.  A Decision will be made by ERCOT, the TDSP, the New CR and the Gaining CR based on the volume of ESI IDs, the Premise type and the relative dates. Alternative A is recommended when the scheduled date for a Move-In is within ten (10) calendar days after Effective Date of the transition.

A.
Allow the scheduled Move-In and forced Move-Out to Complete, with a financial implication for Unaccounted for Energy and wires revenues.

B.
Alternative to allow New CR to change the date to on or before the Effective Date

C.
ERCOT or the New CR cancel the Move-In; the ESI ID is added to the list of ESI IDs transitioning to the Gaining CR; then the Move-In is resubmitted by the New CR allowing a force Move-Out to be reinstated. 

7.11.5.4
Competitive Retailer Transition Meter Reading

TDSPs are responsible for obtaining actual meter reads that can be used in denoting the transition point for changing responsibility for serving an ESI ID from the Losing to the Gaining CR.  The meter reads and the dates on which they were taken will be used by the TDSP in responding to a transaction that initiates the transition of ESI IDs.  If the volume of ESI IDs being transitioned is such that it exceeds the TDSP’s ability to obtain meter reads on a schedule consistent with the established Effective Date for the transition, the Effective Dates may need to be revised as described in Section 7.11.6.1(2)(h)(i) of this section.  If the Effective Dates need to be revised for any reason during the transition due to the TDSPs capacity or ability to procure meter reads, the TDSP will notify ERCOT as soon as the need is identified so that the prospect of revising the Effective Date can be discussed between ERCOT, the PUCT and the Losing and Gaining CRs.

If the transition event requires that TDSPs handle transactions on an exception basis, the TDSPs will provide a tentative schedule for manual processing of transactions to ERCOT, the Losing CR and the Gaining CR.  This schedule is important in allowing parties to understand the length of time that subsequent enrollment transactions will be prevented from processing successfully by Market Participant systems until the Market Solution to stacking of orders can be implemented.

TDSPs will provide a report of progress for both reading meters and for responding to transition transactions on an on-going basis relative to the respective schedules for these activities on the regular market project calls associated with the transition event.

7.11.5.5
Change Competitive Retailer from Provider of Last Resort

This step in the transition process is only required if a POLR is one of the Gaining CRs in the transition event.  To allow ESI IDs to be enrolled with the provider of choice sooner than would otherwise be possible based on normal processing of transactions, a work around exception approach has been outlined, whereby the CR who is taking responsibility for serving the subject ESI ID following the transition to POLR notifies the parties of the Pending enrollment transaction, then follows up with the electronic transaction which will effectuate the change in providers.   This advance Notification will allow parties to schedule electric Supply more accurately and will notify the TDSPs that there is a need to obtain a meter read for use in switching service for the subject ESI ID from the POLR to the New CR.  Once the Market Solution to the stacking of enrollment transactions is implemented, the importance of this work around may diminish and its use should be revisited for applicability.

(1)
The New CR, who has reached an Agreement to serve an ESI ID that complies with all applicable PUCT requirements, will send an e-mail to the business contacts of the POLR, TDSP, and PUCT Staff (as identified by ERCOT in the Launch of the transition process) to notify them of the Pending enrollment transaction.  This e-mail will include:

a.
the subject ESI ID;

b.
the service area/territory;

c. 
the Customer name; and

d.
the requested Effective Date.  The requested Effective Date must be prospective and cannot be any earlier than 23:59:59 of the same day of the e-mail request.  If the Effective Date is for service is sooner than or on the day following the e-mail request, it must be sent to the required parties no later than 1500 Central Prevailing Time (CPT).

(2)
The POLR will send a reply e-mail to the New CR by 1700 CPT following the time the original e-mail was sent to acknowledge that the request was received.  If acknowledgement is not received by the New CR by 1715 CPT, the New CR should indicate such in a subsequent e-mail with the same distribution as the original e-mail.  Failure by the POLR to send an acknowledgement will not change the Effective Date and responsibilities of the New CR for serving the subject ESI ID.

(3)
The New CR will submit a transaction to effect a change in providers for the subject ESI ID from the POLR to the New CR.

a.
A Transition Event Switch Transaction (to be designed by TX SET upon approval) is to be used.  In the Transition Event Switch Transaction, the requested date of the switch would be set as the Effective Date and the TDSPs would insert the meter reading acquired through field activity.

b.
In the event that a transition event occurs prior to the development and implementation of a modified switch transaction, a Modified Switch Process should be used, whereby the current 814_01 transaction would be used with a placeholder date – agreed upon by the TDSP and the New CR – that would allow the switch transaction to meet current ERCOT date validation requirements.  When the TDSP issues an 814_04 transaction in response, the TDSP would insert the actual meter read and the actual Effective Date on which the meter reading was taken to Complete the Modified Switch Process using existing transactions.

7.11.6
Competitive Retailer Transition Roles/Responsibilities

The following section outlines the various roles and responsibilities of parties involved in a transition event.  These may need to be revised based on the specific circumstances associated with any particular event.

7.11.6.1
PUCT

a.
Establish or approve transition event Decision parameters including designation of the Losing CR, Gaining CR or CRs, general population of transition ESI IDs and target Effective Date or dates.

b.
Authorize ERCOT to initiate transition process in the market.

c.
Designate lead individual from PUCT staff to work with ERCOT project lead and market team for project coordination purposes.

d.
Provide concurrence prior to market adjustments to the target Effective Date(s) made to accommodate meter reading or manual transaction processing timing constraints.

e.
Review and approve as needed market communications with customers associated with transition ESI IDs.

f.
Provide concurrence with approaches to be used to deal with Pending Transactions.

g.
Approve any exceptions to the application of the recommended market process for completing the transition.

h.
Monitor progress of involved parties in completing the transition in accordance with target schedules.

7.11.6.2
ERCOT

a.
If necessary, identify need to initiate transition event and recommend target Effective Date (or dates) based on number of ESI IDs and TDSPs involved.

b.
Request PUCT approval to proceed with transition process.

c.
Identify parties involved in the transition event, including Losing CR, Gaining CR(s), and CRs with Pending Transactions.

d.
Designate ERCOT transition project lead.

e.
Schedule and conduct initial and on-going transition project coordination meetings.

f.
Complete market Notification of transition event to parties not involved in the transition.

g.
Create and distribute to designated parties the list of transition ESI IDs to which they are entitled for the purpose of completing the transition process.

h.
Create and distribute to designated parties the list of ESI IDs with Pending Transactions.

i.
Delete or disable Continuous Service Agreements (CSAs) to prevent the Losing CR from becoming the REP of Record for ESI IDs on an on-going basis after the transition event has begun.

j.
Work with Market Participants to resolve discrepancies in the list of transition ESI IDs.

k.
Act as the holder of and maintain and distribute the official list of transition ESI IDs.

l.
Work with TDSPs and CRs as necessary to adjust target Effective Dates to deal with meter reading and manual transaction processing timing implications for the transition.

m.
Work with involved parties to determine the specific transactions and process to be used to effect the transition of subject ESI IDs.

n.
Work with involved parties to determine specific transactions and processes to be used to resolve issues with Pending Transactions.

o.
If needed based on the specific event, initiate transactions on behalf of the Losing CR.

p.
Provide information on transition ESI IDs as required if Losing CR is not cooperative in the transition event.

q.
Monitor progress of transition project and recommend conclusion of project based on successful completion of transition activities.

7.11.6.3
TDSPs

a.
Provide to ERCOT and maintain currency of technical, business and regulatory contacts for transition event purposes.

b.
Review initial list of transition ESI IDs for accuracy and work with Market Participants to resolve discrepancies.

c.
Provide scheduled meter read dates for transition ESI IDs.  If needed, provide a recommendation for revisions to Effective Dates based on meter reading and manual processing of transactions.

d.
Work with involved parties to determine the specific transactions and process to be used to effect the transition of subject ESI IDs.

e.
Work with involved parties to determine specific transactions and processes to be used to resolve issues with Pending Transactions.

f.
Provide Market Participants with a tentative schedule and on-going progress reports for completion of meter reads and processing transactions.

g.
Provide information on transition ESI IDs as requested if Losing CR is not cooperative in the transition event.

h.
Participate in initial and on-going transition project coordination meetings through completion of the transition event.

7.11.6.4
Losing CR (presuming some level of cooperation in the transition)

a.
Provide to ERCOT and maintain currency of technical, business and regulatory contacts for transition event purposes.

b.
Review initial list of transition ESI IDs for accuracy and work with Market Participants to resolve discrepancies.

c.
Work with TDSPs and CRs as necessary to adjust target Effective Dates to deal with meter reading and manual transaction processing timing implications for the transition.

d.
Notify customers involved in the transition of such, preferably through a joint communication with the Gaining CR.

e.
Inform holders of Continuous Service Agreements that the Agreement is no longer a valid Agreement and is not being honored by ERCOT in processing of future transactions.

f.
Work with involved parties to determine the specific transactions and process to be used to effect the transition of subject ESI IDs.

g.
Work with involved parties to determine specific transactions and processes to be used to resolve issues with Pending Transactions.

h.
If needed based on the specific event, initiate transactions to begin the transition process.

i.
Provide information for transaction processing, account service or historical usage for transition ESI IDs as requested.

j.
Participate in initial and on-going transition project coordination meetings through completion of the transition event.

7.11.6.5
Gaining CR

a.
Provide to ERCOT and maintain currency of technical, business and regulatory contacts for transition event purposes.

b.
Review initial list of transition ESI IDs for accuracy and work with Market Participants to resolve discrepancies.

c.
Work with ERCOT, TDSPs and CRs as necessary to adjust target Effective Dates to deal with meter reading and manual transaction processing timing implications for the transition.

d.
Notify customers involved in the transition of such, preferably through a joint communication with the Losing CR.

e.
Work with involved parties to determine the specific transactions and process to be used to effect the transition of subject ESI IDs.

f.
Work with involved parties to determine specific transactions and processes to be used to resolve issues with Pending Transactions.

g.
If needed based on the specific event, initiate transactions to begin the transition process.

h.
Request of the Losing CR, ERCOT and/or TDSPs information needed for transaction processing, account service or historical usage for transition ESI IDs as requested.

i.
Initiate activities associated with acquiring additional required information through third parties as needed.

j.
With ERCOT concurrence, stop processing transition transactions if these are rejected for not first in reasons due to a New CR submitting a transaction in advance of the transition transaction.

k.
Provide Market Participants with a tentative schedule and on-going progress reports for submittal and completion of transactions as well as billing of transitioned ESI IDs.

l.
Work with LIDA to ensure that, if applicable, low income discounts are provided without interruption to customers.

m.
Participate in initial and on-going transition project coordination meetings through completion of the transition event.

7.11.6.6
Provider of Last Resort (in addition to items under Gaining Competitive Retailer in item
five above)

Issue an e-mail acknowledgement of Notice provided by a New CR that a transition ESI ID is becoming the responsibility of the New CR on an Effective Date consistent with the e-mail Notification.

7.11.6.7
New Competitive Retailer

(1)
Submit transactions associated with transition ESI IDs in accordance with ERCOT Protocols and PUCT regulatory requirements.

(2)
Work with involved parties to determine specific transactions and processes to be used to resolve issues with Pending Transactions.

(3)
If in association with ESI IDs that were transitioned to the POLR, provide e-mail Notification to the POLR, TDSP and PUCT that a transaction to move the ESI ID away from the POLR is to be processed and that responsibility for service to the subject ESI ID will become the responsibility of the New CR consistent with the timelines allowed and communicated in the e-mail.

7.11.7
Competitive Retailer Transition Assumptions

Several general assumptions were made and are reflected in the process.

(1)
Right of rescission and associated rescission period waived for transition ESI IDs

(2)
Certain TX SET transactions could be used, on an exception basis for the purposes of implementing the specified transition

(3)
The Losing CR may or may not cooperate in the transition process.  The level of cooperation could vary from full cooperation (being in a position to submit or process transactions) to partial cooperation (providing Customer information to allow other parties to process transactions more efficiently) to Complete non-cooperation (being unwilling or unable to process transactions or provide Customer information)

(4)
TDSPs will review master ESI ID list for safety net transactions and return to ERCOT within a reasonable timeframe based on the volume of accounts to be transitioned 

(5)
ERCOT will provide TDSP-adjusted master ESI ID list to designated participants within one (1) day

(6)
POLRs will submit Move-In transactions with designated Effective Date within three (3) days of receiving master ESI ID list from ERCOT

(7)
ERCOT will conduct daily conference calls through the ESI ID transition (through Customer billing by either POLR or intervening REP)

7.11.8

Stakeholder Objectives and Preferred Outcomes for a Competitive Retailer Transition
(1)
Customer:
a.
Minimize negative Customer impact.

b.
Customer is appropriately informed

i.
Customer gets Notification.

ii.
What their rights and alternatives are

c.
Seamless to Customer

i.
Customer gets billed on a timely and accurate basis.

d.
Customer rights protected, compliance with current rules.

i.
Customer’s right to choose

(2)
TDSP:
a.
Leverage what is existing market design/processes

i.
Existing TX SET transactions

ii.
Existing Protocols

iii.
Existing PUCT rules

b.
Use the Task Force Process

c.
Minimize labor impact

i.
Preference for on cycle reads

d.
Preferred that transfers made on forward cycle read date

e.
TDSPs allowed to recover costs

(3)
ERCOT:
a.
Specific well defined process

i.
Minimize manual aspect

ii.
Supported by all the MPs

b.
Leverage what is existing market design/processes

i.
Existing TX SET transactions

ii.
Existing Protocols

iii.
Existing PUCT rules

c.
Appropriate project cost allocation

d.
Low impact to current day to day processing

(4)
Losing CR
a.
Minimize labor impact

b.
Clear definition of responsibilities

i.
Communication

d.
Timely transfer of:

i.
Customers (REP of Record)

ii.
Information

A.
Transaction flow

- Facilitate final bill

e.
Minimize wholesale settlement impact

(5)
Gaining CR (REP/AREP/POLR):
a.
Leverage what is existing market design/processes

i.
Minimize manual processes

A.
example: Spreadsheets

ii.
Preferred that on cycle switches be used 

b.
Minimize labor impact

c.
Clear definition of responsibilities

i.
Closure of population

d.
Ability to schedule and procure Supply

i.
Load information

e.
Timely transfer of:

i.
Complete, consistent, and accurate Customer information

7.11.9
Communication of a Transmission and/or Distribution Service Provider ESI ID Transition
For information on PUCT communication requirements when transitions occur between TDSPs, please refer to P.U.C. Subst. R. §25.74, Reports on Sale of Property and Mergers.

7.11.10
Transmission and/or Distribution Service Provider ESI ID Transition Roles and Responsibilities

The following are the various roles and responsibilities of parties involved in a transition event.  These may need to be revised based on the specific circumstances associated with any particular event.

(1)
PUCT

a.
Establish or approve transition event decision parameters including designation of the Losing TDSP, Gaining TDSP, general population of transitioning ESI IDs and target effective date(s).

b.
Authorize ERCOT to initiate transition process in the market.

c.
Designate lead individual from PUCT staff to work with ERCOT project lead and Market Participant team for project coordination purposes.

d.
Review and approve, as needed, market communications with customers associated with transition of ESI IDs. 

e.
Approve as necessary, exceptions to the application of the recommended market process for completing the transition.

f.
Monitor progress of involved parties in completing the transition in accordance with targeted schedules.

(2)
ERCOT

a.
Upon PUCT approval, initiate TDSP to TDSP ESI ID transition process.

b.
Identify parties involved in the transition event, including Losing TDSP, Gaining TDSP, and all affected CRs, including CSA CRs and CRs with pending transactions.

c.
Designate ERCOT transition project lead.

d.
Schedule and facilitate initial and on-going transition coordination meetings and conference calls through completion of the transition event.

e.
Coordinate market notification of transition event to parties not involved in the transition.

f.
Review initial list of transitioning ESI IDs for synchronization issues and work with Market Participants to resolve discrepancies and distribute to Market Participants.

g.
Maintain and distribute the official list of transitioning ESI IDs.

h.
Work with the TDSPs and CRs to determine the specific transactions and processes to be used to resolve issues surrounding pending transactions.

i.
Continually monitor the progress of the transition project and recommend conclusion of project based upon successful completion of all transition activities.

(3)
TDSPs

a.
Provide to ERCOT and maintain a current list of technical, business and regulatory contacts for transition event purposes.

b.
Create an initial and final list of transitioning ESI IDs and provide periodic updates as necessary.

c.
Work with ERCOT and CRs to resolve all discrepancies of transitioning ESI IDs.

d.
Provide scheduled meter read dates for transitioning of ESI IDs.

e.
Work with involved parties to determine the specific transactions and process to be used to complete the transition plan.

f.
Provide Market Participants with a tentative schedule and on-going progress reports throughout transition for completion of transition.

g.
Participate in initial and on-going transition project coordination meetings and/or conference calls through completion of the transition event.

(4)
Designated CR, includes CSA CR

a.
Provide to ERCOT and maintain currency of technical, business and regulatory contacts for transition event purposes.

b.
Review initial list of transition ESI IDs for accuracy and work with TDSP and ERCOT to resolve discrepancies.

c.
Notify customers involved of transition.

d.
Work with involved parties to resolve issues with pending transactions.

e.
Submit transactions associated with transitioning ESI IDs in accordance with ERCOT directives, Protocols, and PUCT regulatory requirements.

f.
Participate in initial and on-going transition project coordination meetings and/or conference calls through completion of the transition event.

g.
If the gaining TDSP is a MOU/EC TDSP, designated CR must supply customer billing information to the MOU/EC TDSP.

(5)
“New” CR

a.
Submit transactions associated with transitioning ESI IDs in accordance with ERCOT directives, protocols, and PUCT regulatory requirements.

b.
Work with involved parties to resolve issues with pending transactions.

7.11.11
Transmission and/or Distribution Service Provider Transition Process Narrative

(1)
Decision

a.
The processes described in this Section presume that a decision to transition the ESI IDs has already been made by the PUCT and appropriate parties.  The process used by the PUCT to make that decision was not within the scope of the RMS task force sponsoring this Section. The mission of the task force was to determine the appropriate method to be utilized to transition the ESI IDs as efficiently as possible and with little or no impact to the Retail Customer.

b.
The launch decision provides assurance to the participants that transition actions and resources are required and will be a collaborative effort among representatives from the PUCT, ERCOT and Market Participants involved in the transition. 

c.
The parameters for the transition process will include:

i.
identification of the Losing TDSP

ii.
designation of the Gaining TDSP

iii.
a list of the ESI IDs affected by the transition
iv.
identification of all of the affected CRs (Current, CSA, and pending ‘New’ CR)
v.
assessment of Wholesale Market impacts
vi.
effective date(s) of the transition

d.
The transition of the designated ESI ID population may encompass more than one effective date.  However, individual ESI IDs will have only one effective date.  If conditions permit, then the individual effective date should be aligned with a regular scheduled meter read date.

(2)
Launch

a.
After the PUCT has approved the transition of ESI IDs, ERCOT will issue  periodic notifications to the affected CRs:
i.
indicating that they are affected by an approved TDSP  territory transition.

ii.
stating that they are certified according to ERCOT processes to serve in the gaining TDSP territory

iii.
indicating that the gaining TDSP may have additional requirements before the CR can continue to serve the Load in the gaining TDSPs certified territory.

iv.
describing what transactions are required

v.
describing when the CR is required to submit transactions.
b.
The Losing TDSP will provide a file capable of being converted to a CSV file  with a final set of ESI IDs that are targeted for the transition to the Gaining TDSP and all affected CRs.

c.
ERCOT will confirm that its record of ESI ID ownership is consistent with the Losing TDSP’s and identify any ESI IDs for which there are pending market transactions.

d.
When discrepancies exist, ERCOT, the TDSP, and the appropriate CR(s) will resolve the discrepancies to ensure that the correct population of ESI IDs is transitioned.

(3)
Requirements

a.
Gaining TDSP will change the ESI IDs for the premises acquired. When a Partial TDSP Transition event takes place, such Partial TDSP Transition requires the Gaining TDSP to create new and unique ESI IDs for all ESI IDs involved in the transition. 

	RMGRR026:  Upon system implementation when ERCOT and all Market Participants are capable of retaining ESI IDs, replace the paragraph above with the following:

a.
Gaining TDSP will decide whether to retain existing ESI IDs or change the ESI IDs for the premises acquired in a full TDSP to TDSP transition.  When a Partial TDSP Transition event takes place, such Partial TDSP Transition requires the Gaining TDSP to create new and unique ESI IDs for all ESI IDs involved in the transition.



b. 
Transition of equipment and customers will occur by the transition date agreed upon by both the Losing and Gaining TDSP .


c.
Issues with transferring equipment may delay the transition.  These subsequent dates will be a part of the PUCT final approval.


d.
When applicable, the TX Set 814_20 transaction will be sent by the Gaining TDSP and must process prior to any relationship activity taking place on the ESI ID to account for the one day difference between ERCOT’s Siebel and Lodestar systems. 

e.
When creating a new ESI ID(s), the process is: 

i.
Upon completion of the Move-Out for the existing CR, the Losing TDSP is responsible for deactivation and retirement of the old ESI ID.

ii.
Gaining TDSP is responsible for new ESI ID setup and activation.  All actions are performed utilizing the appropriate transactions. Note: Transition of CR within ERCOT’s system must occur simultaneously to prevent the old and new ESI IDs from being active or de-energized at the same time for the same Premise.

f.
Out of synch conditions between ERCOT and the TDSP will be resolved through current market synchronization processes.


g.
Losing TDSP will maintain the historical information for the time period they owned the ESI ID according to present record retention rules for TDSPs. 


h.
Losing TDSP will maintain ability to perform cancel/rebills for the time period they owned the ESI ID.


i.
Throughout the transition period, the Gaining MOU/EC TDSP must identify those affected ESI IDs involved in the transition between competitive and non-competitive Load in it’s certificated service territory for the purpose of settlement at ERCOT.

j.
The Gaining MOU/EC TDSP must confirm that the Service Address is also the billing address, utilizing Current CR provided information on each affected ESI ID.


k.
The Gaining TDSP and CR will determine how to communicate any fees to the Retail Customer.


l.
All pending transactions with effective dates before the transition date will be completed by the Losing TDSP before the transition date.


m.
Move-Out date for the Losing TDSP’s ESI ID will have the same effective date as the Move-In effective date for the Gaining TDSP when creating a new ESI ID. 

	RMGRR026: Upon system implementation replace paragraph (3) above with the following:

(3) Requirements

a.  ESI IDs may remain the same.

b.  Department of Energy (DOE) code must remain the same in order for the ESI ID to remain the same.

c.  Gaining TDSP will inherit all historical usage for the ESI IDs affected.

d.  If a partial transition and the Gaining TDSP retains the existing ESI ID(s), then the Gaining TDSP must submit a transaction to change the DUNS Number on all the applicable existing ESI ID(s), along with transition effective date, to determine which TDSP is responsible for responding to or completing all initiating transactions. 




7.11.12
Transmission and/or Distribution Service Provider ESI ID Transition Detailed Process Steps

Any Partial or Full TDSP Transition of ESI IDs that occurs shall follow current processing at ERCOT.   For information on processing for TDSP to TDSP Partial Transition. 

(1)
PUCT notification and notice of intent to CRs.

(2)
ERCOT receives updated CR listing from Losing TDSP.

(3)
ERCOT forwards list of ESI IDs to Gaining TDSP and all applicable CRs.

(4)
The Losing TDSP will complete all pending orders that are effective before the effective date of the transition with an 867_03F or 867_04, also including 650 Service Order Requests, if applicable.

(5)
The Gaining TDSP or MOU/EC receives historical data from Losing TDSP for profile validation. The Gaining TDSP must successfully complete the Load Profile ID validation process with ERCOT no later than 90 days prior to the actual transfer of the ESI IDs.  The Losing TDSP shall provide historical usage information to the Gaining TDSP in a manner that helps to expedite this process.  
(6)
When ESI IDs are being transitioned between competitive service territories, the Gaining TDSP shall evaluate the number of ESI IDs that are transitioning into its service area to determine if the additional premises substantially change its Distribution System.  If the additional premises constitute a substantial change in their Distribution System, then the Gaining TDSP will be required to submit an update to its annual Distribution Loss Factor (DLF) methodology it previously submitted to ERCOT. If the Gaining TDSP determines that the additional ESI IDs are not a substantial change to its Distribution Systems, no DLF submittal will be required from the Gaining TDSP, but ERCOT reserves the right to request a copy of the TDSP’s analysis for review and approval.  In either case, the Gaining TDSP is responsible for making the DLF assignment for each ESI ID via the 814_20.  If the Gaining TDSP requires modeling information from the Losing TDSP to complete this requirement, then the Losing TDSP shall provide that information in a timely manner.  

(7)
ERCOT notifies REP of Record (ROR) of certification status in the Gaining TDSP’s territory.

(8)
The Gaining TDSP (if previously aMOU/EC) will provide information to the Steady State Working Group and ERCOT, via the Annual Load Data Request and ongoing Base Case updates, regarding any substations to be added, if and where applicable. Gaining TDSP establishes eligibility date for the new ESI IDs. 

(9)
The Gaining TDSP sends transition plan to Losing TDSP and ERCOT. This transition plan will include:

a.
Losing TDSP’s ESI IDs



b.
Gaining TDSPs new ESI IDs

	RMGRR026:  Upon system implementation when ERCOT is capable of retaining ESI IDs replace(9)(b) with the following:

b.
Gaining TDSPs new ESI IDs, if applicable.


c.
Eligibility Date

d.
REP of Record (ROR)

e.
Service Address

f.
Membership Number (if available)

g.
Transition date for each ESI ID affected 
(10)
ERCOT validates for ROR and forwards transition plan to current REP of Record and CSA Competitive Retailer. 

(11)
In an MOU/EC TDSP transition where the MOU/EC TDSP is the Gaining TDSP, CRs will forward billing information in a file that is capable of being converted to a CSV file to the MOU/EC TDSP after PUCT approval of the transition filing.

(12)
ERCOT uses transition plan for subsequent and final ROR validation.

(13)
Current CR, New CR, or CSA CR will communicate to their Retail Customers the TDSP’s’ transition as outlined by PUC Substantive Rule §25.74.

(14)
Gaining TDSP sends an 814_20 Create ESI ID request with an eligibility date that is at least 10 Business Days prior to the transition date and receives a response.   

(15)
ERCOT receives 814_20 Create, validates and sends 814_21 accept/reject response.  If the 814_20 is rejected by ERCOT, then the TDSP will make the necessary corrections and resend the 814_20 to ERCOT.

(16)
CRs can send Move-In (814_16) transactions to ERCOT as of the eligibility date on the 814_20; however, the effective date of the Move-In must be equal to or greater than the eligibility date.  The current REP of Record (ROR) will initiate the 814_16 Move-In transaction of the Gaining TDSP’s ESI ID with transition date as Move-In effective date.

(17)
When the Gaining TDSP is a MOU/EC, the ROR will send customer billing address information updates via the 814PC, on any ESI ID where the customer billing information has changed prior to the transition date.

(18)
Current CSA CR must establish Continuous Service Agreements on new ESI IDs and dissolve CSA relationships on Losing TDSP ESI IDs through appropriate market transactions.

(19)
Current ROR initiates Move-Out (814_24) process on old ESI IDs with transition date as the effective Move-OOut date. To prevent Move-In(s) for CSA CR, ERCOT should have already removed CSA agreements on all the transitioning ESI IDs, where applicable.

Following the transition date: 

(20)
Losing TDSP will send an 867_03F upon completion of the Move-Out.

(21)
Gaining TDSP will send an 867_04 Initial Meter Read upon completion of the Move-In.  The effective dates of the Move-Out for the Losing TDSP and the Move- In for the Gaining TDSP will be the same. 
	RMGRR026:  Upon system implementation replace Section 7.11.12 with the following: 

(1) Losing TDSP will complete all pending orders that are effective before the transition date with 867_03F or 867_04 Initial, which includes 650 Service Order Request, if applicable.

(2) In the event that the Gaining TDSP chooses to retain the same ESI ID of the Losing TDSP and to prevent inaccurate assignment of initiating transactions, the Gaining TDSP will correct the TDSP’s DUNs for all transitioning ESI ID(s) effective as of the transition date.   

(3) Any Move-Ins (814_16) scheduled for a date greater than or equal to the transition date on the old ESIID, or Move-Outs (814_24) scheduled for a date greater than the transition date on the old ESI IDs will be completed ‘Complete Unexecutable’ by the TDSP.  The CR will cancel any Switches scheduled for a date greater than or equal to the transition date on the old ESI IDs.  Following the transition date, CRs will resend any orders (814s, 650s) that were completed ‘Complete Unexecutable’ or ‘Canceled’ as long as the initial request is still valid.  .

(4) Losing TDSP sends to ERCOT a file capable of being converted to a CSV file with columns for:

· Losing TDSP’s ESI IDs

· REP of Record (ROR)

· Service Address Transition date for each ESI ID affected, if available. 

(5) ERCOT will verify that the ROR is certified with the Gaining TDSP and notify the ROR.

(6) CRs not certified with Gaining TDSP will communicate to ERCOT of their intent to certify or not.

(7) REP of Record (ROR) will communicate to their customers options for choosing a new CR if they choose not to certify with the Gaining TDSP.

(8) Gaining TDSP will send the REP of Record (ROR) their list of transitioning ESI IDs with the appropriate meter information and Transition Effective date.

(9) When ESI IDs are being transitioned between competitive service territories, the Gaining TDSP shall evaluate the number of ESI IDs that are transitioning into their service areas to determine if the additional premises substantially change their Distribution Systems.  If the additional premises constitute a substantial change in their Distribution Systems, the Gaining TDSP will be required to submit an update to their annual Distribution Loss Factor (DLF) methodology they previously submitted to ERCOT. If the Gaining TDSP determine that the additional ESI IDs are not a substantial change to their Distribution Systems, no DLF submittal will be required from the Gaining TDSP, but ERCOT reserves the right to request a copy of the TDSP’ analysis for review and approval.  In either case the Gaining TDSP is responsible for making the DLF assignment for each ESI ID via the 814_20.  If the Gaining TDSP requires modeling information from the Losing TDSP to complete this requirement, then the Losing TDSP shall provide that information in a timely manner.  

(10) The Gaining TDSP (if previously a MOU/EC) will provide information to the Steady State Working Group and ERCOT, via the Annual Load Data Request and ongoing Base Case updates, regarding any substations to be added, if and where applicable.
(11) Load Profile validations will be performed in accordance with market guidelines.

(12) Losing TDSP will send a flat file (CSV) with all final readings to the Gaining TDSP for verification.

(13) Losing TDSP will send 867_03F to ERCOT.

(14) Gaining TDSP sends 814_XX Mass Transition Request

a.  ERCOT will update systems and forward 814_XX to pending CRs, CSA CR’s and Losing TDSP.

b.  ERCOT will update the service instance on the new ESI ID to reflect the current ROR from the old ESI ID.

c.  ERCOT will internally transfer the historical usage and Load Profile information from the Losing TDSP’s ESI IDs to the Gaining TDSP’s new ESI IDs via processing of the 814_XX.

d.  ERCOT will retire the Losing TDSP’s ESI IDs using the effective date submitted on the 814_XX transaction.

(15) ERCOT will send 814_YY Mass Transition Response to Gaining TDSP and Losing TDSP confirming transfer of information at ERCOT.

(16) CR will accept 814_XX to change ESESI ID and Gaining TDSP information in their systems.

(17) CR retaining customers in Gaining TDSP territory will resubmit to the Gaining TDSP any transactions previously rejected as “unexecutable” by the Losing TDSP, unless Retail Customer requested a cancel of previous request.

(18) If the Gaining TDSP is a MOU/EC, then the ROR will send 814PC for any ESI ID where the billing address has changed since the transition occurred.

(19) ERCOT will monitor the transitioning ESI IDs for any changes and contact the requesting CR of such change if required.

(20) ERCOT will transfer Continuous Service Agreements from the Losing TDSP’s ESI IDs to the Gaining TDSP’s ESI IDs.
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