PRS Memo to 070705 TAC


MEMO

Date:  June 30, 2005

To:  TAC Representatives

From:  Kevin Gresham, PRS Chair

RE: Consideration of Protocol Revision Requests

PRS acted upon the following PRRs and presents them to the TAC for consideration:

PRRs Recommended for Approval:
PRS voted to recommend the following PRRs to the TAC for approval:

· PRR568 – Change Initial Settlement from 17 days to 10 days.   Proposed effective date: upon TAC approval of transition plan.  No budgetary impact; additional workload will be absorbed by current staff; minor coding changes to Lodestar; change to settlement process from 17 to 10 day Initial Settlement; no impact to grid operations.  This PRR changes the day the Initial Settlement statement is issued from 17 days to 10 days following the Operating Day.  ERCOT posted this PRR on 1/19/05.  PRS referred PRR568 to COPS on 2/17/05.  PRS reviewed COPS comments in March, and voted to remand the PRR back to COPS for further development.  On 5/19/05, PRS voted unanimously to recommend approval of PRR568 as amended by comments from ERCOT and COPS.  On 6/23/05, PRS reviewed the Impact Analysis for PRR568 and discussed the transition timeline.  CWG agrees that PRR 568 has credit implications. As long as the quality of the data for billing is approximately the same for settlements at 10 days versus 17 days (that is, the estimations by QSE are reasonably accurate, resulting in about the same adjustments for Finals and True-up), CWG believes that this PRR will reduce credit exposure and therefore collateral requirements in the ERCOT Region.  Also, reducing the payment cycle by one week as well as reducing the settlement timeline will have a greater impact on reducing credit exposure.
· PRR588 – Testing of Quick Start Units in the Balancing Energy Market.  Proposed effective date: September 1, 2005.  No budgetary impact; no impact to ERCOT staffing; no impact to ERCOT computer systems; no impact to ERCOT business functions; no impact to grid operations.  This PRR establishes a test for a quick start unit to demonstrate its ability to perform in the Balancing Energy Services (BES) market.  ERCOT posted this PRR on 4/1/05.  On 5/19/05, PRS voted unanimously to recommend approval as amended by ERCOT.  On 6/23/05, PRS noted that PRR588 has no system impacts and does not require a project.  ERCOT credit staff and the CWG have reviewed PRR588 and do not believe that it requires changes to credit monitoring activity or the calculation of liability.
· PRR590 – Update Unit Telemetry Requirement.  Proposed effective date: upon system implementation.  Budget impact less than $100,000; short-term impact to ERCOT Network Modeling team and minor long-term impact due to new business function; impact to Energy and Market Management System (EMMS), Inter-Control Center Protocol (ICCP), Remote Terminal Unit (RTU), and Plant Interface (PI) systems; new business function to analyze the collected real-time Automatic Generation Control (AGC) status and ramp rates for each generating unit and aggregate of combined cycle units; no impact to grid operations.  This PRR adds a requirement for QSEs to submit Real Time AGC status and Ramp Rate for all online units in their portfolio.  ERCOT posted this PRR on 4/1/05.  On 5/19/05 PRS voted unanimously to recommend approval of PRR590 as amended by comments submitted by ERCOT staff, FPL, Exelon, and PRS.  On 6/23/05, PRS reviewed the impact analysis and determined that the project to implement PRR590 should be prioritized for 2006.  ERCOT credit staff and the CWG have reviewed PRR590 and do not believe that it requires changes to credit monitoring activity or the calculation of liability.
· PRR593 – Behind the “Fence” Reporting of Load. Proposed effective date: September 1, 2005.  No budgetary impact; some impact to ERCOT staffing; no impact to ERCOT computer systems; added ERCOT business function of soliciting data annually, compiling data and incorporating it into planning analysis; no impact to grid operations. ERCOT posted this PRR on 4/13/05.  This PRR would add more resolution to the total actual ERCOT and projected Load because generation netting may result in a significant amount of Load that never gets reported to ERCOT.  The submitter requested urgent status to get more accurate Load information for this summer.  The PRR failed to receive enough email votes to obtain urgent status. On 4/21/05, PRS unanimously voted to refer the PRR to the Generation Adequacy Task Force (GATF) for further discussion.  On 5/19/05, PRS voted to recommend approval of PRR593 as amended by comments from the GATF.  There was one opposing vote from the Consumer segment and one abstention from the Independent Power Marketer segment.  On 6/23/05, PRS noted that PRR593 has no system impacts and does not require a project.  ERCOT credit staff and the CWG have reviewed PRR593 and do not believe that it requires changes to credit monitoring activity or the calculation of liability.
· PRR595 - ERCOT Protocol Section 10.  Proposed effective date: September 1, 2005.  No budgetary impact; no impact to ERCOT staffing; no impact to ERCOT computer systems; no impact to ERCOT business functions; no impact to grid operations. This revision clarifies and makes Section 10, Metering, consistent with current Market and ERCOT processes. ERCOT posted this PRR on 4/19/05.  On 5/19/05 PRS voted unanimously to recommend approval of PRR590 as submitted.  On 6/23/05 PRS noted that PRR595 has no system impacts and does not require a project.  ERCOT credit staff and the CWG have reviewed PRR595 and do not believe that it requires changes to credit monitoring activity or the calculation of liability.
· PRR597 - Texas Test Plan Team.  Proposed effective date: September 1, 2005.  No budgetary impact; no impact to ERCOT staffing; no impact to ERCOT computer systems; no impact to ERCOT business functions; no impact to grid operations.  This PRR updates Section 23, Texas Test Plan Team – Market Testing.  ERCOT posted this PRR on 4/20/05.  On 5/19/05 PRS voted unanimously to recommend approval of PRR597 as amended by comments submitted by ERCOT staff.  On 6/23/05, PRS noted that PRR597 has no system impacts and does not require a project.  ERCOT credit staff and the CWG have reviewed PRR597 and do not believe that it requires changes to credit monitoring activity or the calculation of liability.
---------------------------------------------------------------------------------------------------------------------

Status of Pending PRRs (Information Purposes Only):

The following PRRs are pending and the current status is explained below:

Pending Input from Other Subcommittees

· PRR356 – SCE Performance Requirement. This PRR was remanded by PRS to a WMS and ROS Task Force on 09/25/03.  

· PRR358 – Negative Impact SCE.  This PRR will be considered along with PRR356 in the WMS and ROS Task Force review.

· PRR462 – Market Solution Definition.  This PRR was tabled with concurrence of the PUC until more progress is made by the stakeholders at WMS and PRS concerning Market Solution. 

· PRR476 – Ramp Rate Adherence During Local Congestion.  PRS recommended approval of this PRR on 5/21/04; TAC approved it on 6/3/04.  On 6/15/04, the Board remanded PRR476 back to the TAC for the development of a cost estimate, noting that there is more than one way to implement the PRR and that further direction from the stakeholders is needed.  On 7/8/04, TAC remanded PRR476 to the PRS with instructions that the WMS is to further define how PRR476 should be implemented.

· PRR539 – OOMC Claw Back Correction.  This PRR was posted on 9/1/04.  At its September meeting, PRS voted to remand PRR539 to WMS for additional review.
· PRR541 – Regulation Deployment Ramp Rate.  This PRR was posted on 9/1/04.  PRS voted to remand PRR541 to WMS at its September meeting.
· PRR549 – Regulation Control During Abnormal Frequency Events.  ERCOT posted this PRR on 10/8/04.  At its November meeting, PRS remanded the PRR to ROS.  
· PRR584 – Extending Black Start Service Bid Timeline.  ERCOT posted this PRR on 3/25/05.  On 4/21/05, PRS voted to refer the PRR to the Black Start Task Force for further development.  There were three abstentions from the Muni and Coop (two) segments.  All segments were present for the vote.
· PRR586 – SCE Performance and Regulation Cost Re-allocation.  ERCOT posted this PRR on 4/01/05.  The submitter requested urgent status, but the PRR failed to garner enough e-mail votes. On 5/19/05, PRS discussed the PRR and voted to remand it to ROS with a suggestion that the PDC review issues identified by PRS. 
· PRR553 – Scheduling Trading Hubs.  Remanded by TAC on 1/6/05 to PRS, to be remanded to WMS to further review its impacts and determine the necessity of implementing this PRR before the possible implementation of a nodal market (TNT).


Referred by PRS

· PRR606 - User Security Administrators and Digital Certificates.  ERCOT posted this PRR on 5/27/05.  On 6/1/05, PRS did not approve the submitter’s request for urgency (via email vote).  The submitter requested reconsideration of urgent status during the 6/23/05 PRS meeting.  There was no support for the motion.  After discussion of the PRR, PRS voted unanimously to refer the PRR to the Texas Data Transport Working Group to host a workshop to develop comments and submit them for consideration by PRS no later than 7/14/05.
· PRR605 - SCE Performance Monitoring for Combined Cycle Resources. ERCOT posted this PRR on 5/27/05.  PRS did not approve the request for urgent status (via email vote).  At its 6/23/05 meeting, PRS voted to refer the PRR to WMS for assignment to the WMS task force considering frequency issues.  
· PRR607 - One-Minute Ramp Schedules.  ERCOT posted this PRR on 5/27/05.  At its 6/23/05 meeting, PRS voted to refer the PRR to WMS for assignment to the WMS task force considering frequency issues.
PRS Action Taken, ERCOT Conducting Impact Analysis for July PRS Meeting

· PRR567 - Block Bidding of Ancillary Services.  ERCOT posted this PRR on 1/19/05.  PRS reviewed the PRR during its February meeting.  The submitter requested deferral until the March PRS meeting.  PRS discussed additional information submitted by the sponsor and voted to refer PRR567 to a PRS task force for further development.  On 5/2/05 PRS discussed comments submitted by the task force and the submitter agreed to call another meeting to address ERCOT staff’s questions and other outstanding issues.  On 5/19/05 considered comments submitted by the task force and decided to defer action to its June meeting.  On 6/23/05, PRS voted (54.3% in favor, 45.7% opposed) to recommend approval of PRR567.
· PRR598 - Extension of Credit Against OOM Start Up.  ERCOT posted this PRR on 4/22/05.  On 6/23/05, PRS voted (61.9% in favor, 38.1% opposed) to recommend approval of PRR598.

· PRR599 - Notification for Mismatched Inter-QSE Energy Schedules.  ERCOT posted this PRR on 5/2/05.  On 6/23/05, PRS unanimously voted to recommend approval of PRR599.

· PRR600 - Align BES Bids with Resource Plan Capability and Resource Schedule. ERCOT posted this PRR on 5/4/05.  On 6/23/05, PRS voted to recommend approval of PRR600 as modified by ERCOT comments and PRS.  There were three opposing votes from the Independent Power Marketer, the Independent Generator and the IOU segments and two abstentions from the IOU and Municipal segments.

· PRR601 - 15 Minute Ramping for BES and Base Power Schedule. ERCOT posted this PRR on 5/4/05.  On 6/23/05, PRS voted to recommend approval of PRR601, as modified by ERCOT comments and PRS, with one abstention from the Independent REP segment.

· PRR603 - Defaulted QSE Settlement for Ancillary Services Procured During an Adjustment Period Ancillary Service Market.  ERCOT posted this PRR on 5/23/05.  It is on a normal timeline.

· PRR604 – Replacement Reserve Service Bid Cap.  ERCOT posted this PRR on 5/25/05.  On 6/23/05, PRS unanimously voted to recommend approval of PRR604 as amended by PRS.  

Items for Review & Initial Action at July PRS Meeting

· PRR602 - Ancillary Service Obligation for DC Tie Exports.  ERCOT posted this PRR on 5/4/05.  On 6/23/05, PRS did not approve a motion to recommend approval.  After additional discussion, PRS decided to table the PRR pending additional information from ERCOT staff.

· PRR608 - Improve Ancillary Service Performance Conditions.  ERCOT posted this PRR on 6/1/05.  It is on a normal timeline.
· PRR609 - Smooth 15-minute Resource Schedules.  ERCOT posted this PRR on 6/1/05.  It is on a normal timeline.
· PRR610 - Reduction of OOME DN Payments.  ERCOT posted this PRR on 6/10/05.  It is on a normal timeline.
· PRR611 - Reporting of Operation Reserve Capability Under Severe Gas Curtailments.  ERCOT posted this PRR on 6/14/05.  On 6/16/05, PRS did not approve the submitters request for urgency via email vote.  The submitter requested reconsideration of urgent status during the 6/23/05 PRS meeting.  PRS denied the motion to reconsider; the PRR is on a normal timeline.
· PRR612 - Ancillary Service Procurement During the Adjustment Period.  ERCOT posted this PRR on 6/17/05.  It is on a normal timeline.
Sponsor Requested Deferral of Consideration

· PRR472 – ERCOT Meter Read Transaction Validation Reinstatement.  PRS remanded this PRR to RMS in November.  Based on a request by the submitter, RMS recommended deferral of consideration of PRR472.

· PRR543 – Schedules and Emergency Assistance Over CFE-ERCOT DC Ties.  ERCOT posted this PRR on 9/14/04.  PRS discussed PRR543 at its October meeting and tabled it pending further discussions with Commission Federal de Electricidad (CFE) and final development.  The ERCOT CWG has reviewed PRR 543 and notes that credit risk exists to the extent energy flows to CFE from the ERCOT System as a result of the proposed Agreement.  See CWG comments dated 10/19/04 for details.
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