PRS Recommendation Report 


	PRR Number
	568
	PRR Title
	Change Initial Settlement from 17 days to 10 days

	Timeline

(Normal or Urgent)
	Normal
	Recommendation
	Approval

	Protocol Section(s) Requiring Revision (include Section No. and Title)
	9.2.3
9.2.3, Initial Statements

6.8.2.5
6.8.2.5, Settlement of Zonal OOME Deployments

6.3.1
6.3.1, ERCOT Responsibilities



	Proposed Effective Date
	Upon TAC approval of the transition plan.

	Priority and Rank Assigned
	N/A

	Revision Description
	Changes the day the Initial Settlement statement is issued from 17 days to 10 days following the Operating Day.

	Overall Market Benefit
	Reduced overall credit exposure.  Because the amount of time between operating day and collection of funds is reduced, the credit requirements for the market as a whole should be reduced over time.


	Overall Market Impact
	Market participants will be required to provide payments on a shorter timeframe.  The transition plan will provide Market Participants with the data necessary to analyze the impact of this PRR.  Market Participants should take this opportunity to determine the nature and degree of the impact to their individual companies.


	Consumer Impact
	None.


	Credit Impacts:  Has the Credit Workgroup reviewed the PRR?  If so, are there credit impacts? (indicate Yes or No, and if Yes, include a summary of impact)
	Yes.  The ERCOT CWG agrees that PRR 568: Change Initial Settlement from 17 days to 10 days has credit implications. As long as the quality of the data for billing is approximately the same for settlements at 10 days versus 17 days (that is, the estimations by QSE are reasonably accurate, resulting in about the same adjustments for Finals and True-up), CWG believes that this PRR will reduce credit exposure and therefore collateral requirements in the ERCOT Region. 

Also, reducing the payment cycle by one week as well as reducing the settlement timeline will have a greater impact on reducing credit exposure.  



	Procedural History
	· ERCOT posted PRR568 on 1/19/05.
· ERCOT comments were posted on 2/10/05.
· COPS considered the PRR on 2/22/05 and submitted comments on 3/8/05.
· PRS considered the PRR on 3/17/05.
· COPS considered the PRR on 4/26/05 and submitted comments on 4/29/05.
· PRS considered the PRR on 5/19/05. 

	PRS Recommendation (indicate whether all segments were present for the vote, and the segment of parties that voted no or abstained)
	On 3/17/05, PRS unanimously voted to refer PRR568 to COPS to review ERCOT comments and determine an implementation plan.  All segments were present for the vote.

On 5/19/05, PRS unanimously voted to recommend approval of PRR568 as amended by comments from ERCOT and COPS.  All segments were present for the vote.

	Summary of PRS discussion
	On 3/17/05, PRS discussed whether it was necessary for the implementation plan for PRR568 to be outlined in the Protocols or in a separate document.  PRS reviewed COPS and ERCOT comments.
On 5/19/05, PRS discussed the development of an implementation plan by COPS and whether Board approval was necessary.  ERCOT staff noted that the effective date of the PRR would depend on approval of the transition plan.

	TAC Recommendation (indicate whether all segments were present for the vote, and the segment of parties that voted no or abstained)
	

	Summary of TAC discussion
	


	ERCOT/Market Segment Impacts and Benefits


Instructions:  To allow for comprehensive PRR consideration, please fill out each block below completely, even if your response is “none,” “not known,” or “not applicable.”  Wherever possible, please include reasons, explanations, and cost/benefit analyses pertaining to the PRR.

	
	Impact
	Benefit

	
	Business
	Computer Systems
	

	ERCOT
	ERCOT will have to make some minor changes to several manual processes that are currently in place.  

	Only one Initial can be scheduled for each batch run. This and other issues will need to be considered when implementing.
	None

	MARKET SEGMENT
	
	
	

	Consumer
	None
	None
	None

	LSE:
General, Including NOIE
	May result in changes to credit and payment related business processes.
	May result in changes to credit and payment related computer systems.
	Reduced credit exposure.

	LSE:
CR & REP
	May result in changes to credit and payment related business processes.
	May result in changes to credit and payment related computer systems.


	Reduced credit exposure.

	QSE
	Shortened period of time for data to be submitted to ERCOT for Renewable Production Potential (RPP) values.  May result in changes to credit and payment related business processes.

	May result in changes to credit and payment related computer systems.
	Reduced credit exposure.

	Resource
	Shortened period of time for data to be submitted to ERCOT for Renewable Production Potential (RPP) values.  May result in changes to credit and payment related business processes.
	May result in changes to credit and payment related computer systems.
	Reduced credit exposure.

	TDSP
	None.
	None.
	None.


	Comments Received

	Comment Author
	Comment Description

	ERCOT 021005
	Highlight implementation issues and raises additional issues for consideration.

	COPS 030805
	Recommend approval of PRR as submitted.

	COPS 042905
	Recommend approval of PRR as amended by ERCOT and COPS.


	Proposed Protocol Language Revision


9.2.3
Initial Statements

ERCOT will use settlement data, as described in Section 9.2, Settlement Statements to produce the Initial Statements for each Statement Recipient for the given Operating Day.  ERCOT will issue Initial Statements by the end of the tenth (10th) day following the Operating Day.  If the tenth (10th)day is not a Business Day, ERCOT will issue the Initial Statement on the next Business Day thereafter.

ERCOT shall transition to issuing Initial Settlement Statements on the tenth (10th), instead of the seventeenth (17th), day following the Operating Day using a transition plan approved by the TAC.

6.8.2.5
Settlement of Zonal OOME Deployments

(1)
QSEs responding to Zonal OOME Up Dispatch Instructions will be paid OOME Up payments as set forth in Section 6.8.2.3, Energy Payments, paragraph (2).  The Resource-specific OOME Up payment for such Resource(s) will be included on the Initial Statement for the applicable Operating Day.  If ERCOT cannot timely prepare and import the billing determinants required to settle Zonal OOME Up prior to the issuance of the Initial Statement, ERCOT will settle the Zonal OOME Up Dispatch Instructions on the Final Statement for the affected Operating Day.   ERCOT will calculate the OOME Up payment based on the Generation Resource(s) that generated above its planned output level as indicated in the QSE’s Resource Plan.  If the QSE does not provide the total instructed amount of Zonal OOME Up Service, the QSE will be compensated for only the amount of the Zonal OOME Dispatch Instruction actually provided.

(2)
QSEs responding to Zonal OOME Down Dispatch Instructions will be paid OOME Down payments as set forth in Section 6.8.2.3, Energy Payments, paragraph (4).  The Resource-specific OOME Down payment for such Resource(s) will be included on the Initial Statement for the applicable Operating Day.  If ERCOT cannot timely prepare and import the billing determinants to settle Zonal OOME Down prior the issuance of the Initial Statement, ERCOT will settle the Zonal OOME Down Dispatch Instructions on the Final Statement for the affected Operating Day.  ERCOT will calculate the OOME Down payment based on the Generation Resource(s) that generated below its planned output level as indicated in the QSE’s Resource Plan.  If the QSE does not provide the total instructed amount of Zonal OOME Down Service, the QSE will be compensated for only the amount of the Zonal Dispatch Instruction actually provided.

6.3.1
ERCOT Responsibilities

(1)
ERCOT, through its Ancillary Services function, shall develop the Operating Day Ancillary Services Plan for the ERCOT System, and the Day Ahead Ancillary Service Obligation which will be assigned based on Load Ratio Share data, by LSE, aggregated to the QSE level.  Unless otherwise provided in these Protocols, a QSE’s allocation for Ancillary Service Obligation will be determined for each hour according to that LSE’s Load Ratio Share computed by ERCOT.  The LSE Ancillary Service allocation for the Day Ahead Ancillary Service Obligation shall be based on the hourly Load Ratio Share from the Initial Settlement data for the Operating Day that is fourteen (14) days before the day in which the Obligation is being calculated, as defined in Section 9.2, Settlement Statements, for the same hour and day of the week multiplied by the quantity of the service in the Operating Day Ancillary Service Plan.
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