ERCOT Impact Analysis Report

	SCR Number
	745
	SCR Title
	Retail Market Outage Evaluation 

	Impact Analysis Date
	June 30, 2005

	Credit Impacts
	YES _______                       NO _X_____

If No, skip the next two boxes.

	Has the Credit Workgroup reviewed the PRR?
	YES _______                       NO ______



	Outcome of Credit Workgroup review
	

	Cost/Budgetary Impact
	No capital cost is required to complete this evaluation.  

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	Estimated time duration to complete the evaluation is three weeks. 
This SCR is limited to only the evaluation of potential ERCOT retail system outages.  
ERCOT IT resources from different functional areas will evaluate current retail systems to identify potential Single Points of Failure that can be eliminated by the implementation of a comprehensive strategy to reduce the probability and impact of system outages.


	ERCOT Staffing Impacts (across all areas)
	This SCR impacts current ERCOT IT resources.  Additional work of approximately 180 hours over three weeks is required to complete the evaluation.  These hours can be absorbed by existing resources.


	ERCOT Computer System Impacts
	Computer systems impacted will include testing systems used to evaluate integrity and performance rendered by the current ERCOT retail system architecture and strategy.
As part of the evaluation, ERCOT IT resources will examine subcomponents within the following system categories:

· Business Process

· Monitoring

· Applications

· Network

· System Architecture

· Training

Critical systems that are market-facing and have a history of the largest percentage of outages by number and duration will be the primary focus for determining the best possible strategies to implement system-wide improvements.  



	ERCOT Business Function Impacts
	Minimal impacts are anticipated. There will be some changes to procedures that have been linked to outages or durations. 

	Grid Operations & Practices Impacts
	None


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	Alternatives to the current system outage architecture will be provided as a result of the evaluation.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	None


	Comments

	None
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