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	Debbie McKeever, Naga Valasagandla, Christian Lane, Sonja Mingo, Dave Farley, Suzanne Persyn Turk TXU,  Annette Morton AEP, Scott Egger, Zachary Collard CNP, Brandon Siegel Green Mountain, Johnny Robertson, Blake Gross, Diana Rehfeldt TNMP, Fred Strauss AEP, Brett Harper FCP

	Summary of Event:

	The meeting was opened by Debbie McKeever with Antitrust Guidelines, and a reviewed of the agenda:

· ERCOT.com project update

· Encryption Guide Review/Approval

· Internet/Failover options/capability

· PRR606

· Review ERCOT outages since SCR745 draft

· AEP Market Data Clearing house Transition Project update

· SCR745 progress update

Scott Egger: ERCOT.com project update:
Scott began the update by explaining that the scope of the project is to focus on the public documents available on the Web site, and that ERCOT security is still reviewing the documents.  Dave Farley also stated that ERCOT security is still working on the guildlines for what can be on the web site and it is also his understanding that they are only dealing with the public information available on the web site.

Zach, and Debbie questioned why some of the documents on the TDTWG site had been removed and that these documents are needed by the market and haven’t been available for over 6 months which is costing the market money.  Dave stated that it is his understanding that the problem may be because the documents contained URLs and concern over these URLs being available.  Dave also advised that at this time some of the links on the TDTWG site where documents were removed were not linking correctly and displaying an error rather that advising the user to contact their Retail Client Services Account Manager for information.  Jack Adams was given an action item to follow up on this issue and ensure the correct links were displayed.
Debbie stated that valuable information has been missing from the ERCOT.com for over 6 months now and this is unacceptable and asked Scott if the ERCOT.com project is not addressing this issue who is?  Scott advised that the issue is be looked at as a possible separate project and stated that it has been suggested that some of the information may be put on the TML.  Scott took an action item to work with Dave Farley and they will be present at the next ERCOT.com project meeting with Security to stress the need to complete the guidelines.  Scott will update the group when the guidelines are completed, and will report back on when phase 2 for ERCOT .com will be kicked off, Zake wants security to be aware they are costing the market money; Scott stated that they aren’t dragging their feet they are trying. 

Suzan brought up the need for central location for Market Contacts on the Web Site.  She would like to see a central contacts list for all market participants much like the testing contacts list on the web site Debbie want Production contacts on the Web Site.  Debbie stated that Production contacts should also be available.  Christian Lane took an action item to discuss this issue with Dale Goodman on where the list of production contact could be published and how it would be updated.
Suzan advised that TCW is the old information on Web site.  Dave pulled up the site and discovered that the correct information is on the site, and it was determined to add the word retired on the outdated version rather than deleting it. 
Encryption Guide Review/Approval - Naga
Naga, stated that all comments from the last meeting were added as well as some additional links  Naga stated that all requests were reviewed and fixed since the last meeting.  A review draft of GPG/PGP User Guide will be send out and there will be a 10 day comment period and then the guide will be finalized and published.  Dave Farley will Publish document. Dave requested any comments be sent to him.
Internet/Failover options/capability – Cagle Lowe
Question is what happens if Web and phones go down?  Cagle stated that it has been looked at in great depth, and it was determined in the past that Retail was not deemed critical.  Debbie asked about what other states have done, Cagle stated that if internet down the supplier would still send and VAN is a backup and it would probably be a dial up solution.  Some backup solutions were discussed to internet, possibly a modem bank at ERCOT for inbound could be done, outbound would be more difficult.  Debbie ask how long this solution would take, Cagle said to order devises and installation would be about 30 days, outbound would be longer, FTP would also be an option.  Cost for inbound could run about $15 to $20 thousands and about $1,700 monthly cost plus software costs.
Question was asked what would happen if phones down, Cagle stated that a frame relay connection could be an alternative, and would cost from $580 to $1100 month and would have a speed of from 180k to 256k.  That is really the only two options. It was suggested that CDs could be burned and sent to ERCOT, and it was determined to not look at this option. It was determined that there are really on two viable options, Phone & Frame.  It was stated that the TDSPs would most likely join frame, but CRs would be looking at a cost of about $580 per month.  Debbie asked if Satellite communications was an option and Cagle took an action item to look into Satellite communications
PRR606:

PRR606 was submitted requesting urgent status, this request failed, and the request now is out for the 21 day comment period.  Comments will need to be made by the 22nd of June, and sent to: protrevreq@ercot.com .  TXU ED stated Cap Gemini is all over the world so they are concerned with the part that states users have to be in the US, it was stated that the purpose was to ensure that any one with a digital certificate outside US would be held to same standards as those within the US.  Debbie asked if the PRR could be pulled back, it was determined that this could not be done and the proper method would be to respond during the comment period.  Cheryl M suggested that Debbie list problems that TDTWG sees with the PRR.  Debbie suggested TDTWG should have representation at PRS and ask that it be remanded back.  Sonja stated process for PRRs and Brent asked why was PRR created without bringing to Market, Dave stated that it was brought up by Security and Market rules didn’t have any choice but to submit.  Debbie stated that it should have been brought up to Market first rather than just send PRR, however since it is out, our option is to send comments and then be represented at PRS.  Johnny asked if TDTWG should an outline of our comments and representative at PRS.  Debbie agreed and TDTWG began drafting Comments, Concerns and Assumptions for Comments on PRR606 and then have conference call and invite Security.

Scope for Conference call:

What are the requirements for Government agency vs. private company
PRR606 was released to the Market on 6-1 The 21 day comment period expires on 6-22.  Market participants intending to comment must do so by 6-22.

Assumptions:

· Is this true?  USA’s must be an employee of a Market Participant company

· Language in the PRR suggests that holders of digital certificates must reside in the United States.  Needs to be clarified since this is not the intent of the PRR.  See section 16.11.4 of the PRR

· 16.11.1D, What does entity mean? Is this ERCOT or the provider of the Digital Certificate?

· 16.11C, Is the terrorist watch list something every company has access to?

· Are the number of business days in the PRR something of value?

· Is the audit a requirement of homeland security?

· Where did the language for the PRR come from and was this language adopted from another document/requirement/audit?

· If so is ERCOT currently outside of compliance with those security guidelines?

· 16.11.3.3, Is it the Market Participant company’s responsibility for the misuse of improper activity if the digital certificate holder may have done? 

· Should the Market participants be mandated to perform an annual audit of their digital certificates?

· 16.11.4 3 What is the appropriate screening process?

· What is the expectation on implementations
Debbie advised she would finalize this document and email it to the TDTWG list serve, and will set up a conference call with Cagle to discuss PRR606.
AEP Market Data Clearing house Transition Project update – Don Bender
Don Bender Project manager with AEP provided a brief on the AEP Transition Project.  The presentation was sent to the TDTWG list serve.  ( See Presentation)
Suzan questioned why testing was scheduled on a Saturday and stated that she would not have resources available if there were problems.  Don explained that need to have their other data center down so they can distinguish between production and test transactions.  Annette Morton advised she would forward the Q&A for testing with AEP to Dave so it could be included in the meeting materials.
Review ERCOT outages since SCR745 draft – Christian Lane
Christian reviewed The May outages for ERCOT, there were only 2 and he reviewed the outage for Paper Free outage which lasted 85 minutes on 5/25 and an EAI outage on 5/31 that lasted 25 minutes.

Discussion centered on if outages should be added to the SCR 745 and it was determined the May and future outages would not be added to the SCR, but would be posted on the ERCOT web site.
Status update of progress on SCR745 (Dave Farley)

Dave reviewed the analysis and has advised he is working with Troy Andersen to review the ideas to reduce single point of failure.  Annette agrees that document shouldn’t be changed, but recommend that we continue to track outages.  Dave stated that RMS needs to review comments, team has been selected for impact analysis, Debbie is in agreement with process of looking at Single Points of failure RMS will vote after 21 day comment, June RMS discussion and then review and Vote on the SCR and send it to TAC in July.  Debbie advised she will present a couple of slides during the June RMS meeting and request RMS approve SCR745 move forward.  Troy will also present high level overview. 
Action item Sonja will email impact analysis to Debbie for RMS presentation 
Next Meeting Wednesday June 29th 11 to 3 Pizzas will be brought in, Debbie will schedule 161 and send out email with agenda.


	Action Items / Next Steps:

	Jack Adams – Review TDTWG Web page and ensure correct links are displayed.
Scott Egger & Dave Farley – Attend next ERCOT.com project meeting with security to stress need for guild lines.
Christian Lane – Follow up with Dale Goodman on publishing Production Contacts List on the web site.

Cagle Lowe – Review possibility of Satellite communications as a fail over option.
Debbie McKeever – Presentation on SCR 745 to RMS in June meeting

Sonja Mingo – Send impact analysis to Debbie for RMS presentation.

Debbie McKeever – Schedule next TDTWG meeting for 6/29/05 and send agenda.

	Hot topics or ‘At Risk’ Items:

	












































