
[image: image1.png]



TTPT Minutes

June 9, 2005

Additions to Agenda


Testing Matrix Document 


TSW Service Order Option

April TTPT Minutes – Approved

Update from RMS Meeting


RMGRR024 – Up for Vote at RMS – this is the TTPT Procedures


Jennifer presents RMGRR024 at RMS meeting June 15t

TTPT Accomplishments first part of year


2 Flights were successful – Flight 0105, 0405


Random testing pilot – ran in both Flights 0105 and 0405)
Script development and testing methodology for V2.1 testing (Flight 1005 modifications)


SCR742 – Automated Testing – approved at RMS


ACTION ITEM: Glen will get with Jen on the flight Manifest numbers of the 2 Flight Tests


Note: See tab on TTPT action items (attachment) for details on accomplishments in 2005
Flight Update

· Lessons Learned for Flight 0405

Flight 0405 finished

· External

· MPs confused BGN02 & BGN06 segments on transactions sent to ERCOT

· Transactions lacking correct BGN06 (similar to above)

· Incorrect files being sent by MPs

· Had to resend one TDSP file multiple times

· Internal

· STK19 – change in tool to validate PER~PN segment.  13 transactions needed to be purged and resent

· Have separate Random Testing spreadsheets for each tester?  May make it easier to track.

· STK19 – if 814_28 from TDSP not processed by the RMRD, ERCOT generates 814_08 (doesn’t have to be sent to TDSP).  Once 814_28 processed, it will change status of the order to In Review – Permit Pending

· For files that contain more than one ISA, get info will only read the files included in first ISA portion.  Sara Berry looking into.

· ERCOT unable to send and receive files on multiple occasions

· 867s took an unusual amount of time to Complete orders

· 997s not being generated for TNMP

· “Energy Supplier not PUCT certified” error

· ESI IDs did not make it to Lodestar.  Had to insert them manually

· EC Power comments

· PreFlight

· TNMP Bank change

· Connectivity issues

· ACK55 script not being scheduled with CRs

· Glen will follow-up with Gene to make sure this is scheduled with CR’s in the future

· During Flight

· ERCOT not being able to send/receive transactions on several occasions

· Requirements on scripts for transactions that don’t necessarily change function of script but cause resends or exceptions.
· Communication Problems with ERCOT during Flight 0405.  ERCOT experienced over 5 outages during Flight 0405 – what has changed (Carrie Rohrer)

· NAESB database was holding connections instead of dropping the connections and the connections were filling up and thus we were unable to send

· Problem has been identified and corrected – should not happen again
· Flight 0705 Update

· 5 new REPS or sublse’s 

· 6 existing testing in new territories

· EDI provider change

· 3 Bank changes

· 1 existing REP testing new functionality

· Flight 0705 – Testing matrix due out 6/10 to TDSPs and CR’s

ERCOT Updates

· Orientation date for Flight 1005 – has been scheduled for 9/13 – originally scheduled for 9/14 but that is a RMS meeting

· TTPT procedures – needs RMS approval before posting to ERCOT website

· Project PR400019

· What is it?  - A redesign retail testing website so business can control content

· Update on status – was delayed but should move from Plan Phase to Execute Phase on Monday 6/13

· Sep 9 is implementation date – as of now, need MP volunteers to do Market Testing; testing starts in August.  

· The website will be demo at the 13th of Sept orientation meeting
· ACTION ITEM:  At the next TTPT meeting, we will sign up volunteers

· Testing Matrix 

· CR name change should require TCW & TSW updates

· Glen Wingerd will update and post updated to file cabinet

· New REP called Julie Ballantine for information regarding a Duns+4.  Julie’s understanding that CR only needed to test Penny Test.  However, not what the Retail Account Manager advised.

· Why are Retail Account Managers not using the Testing Matrix if they are the first line of defense?

· G Wingerd – Not to be used as a guideline.  Need to review the Matrix for accuracy in the next couple of flights.  Glen is hoping to have an on-line Matrix where it can be an interactive use by all.

· J Ballantine – thought the reason the Matrix was created is since the TMTP is confusing.

· Random Testing Update

· Flight 0405 Metrics:

· 14 failures
· ANSI errors not caught – SE and GS changes…
· 6 ANSI errors
· 8 business errors
· on 3 errors – MP realized a problem and corrected issues
· Take Random Testing out of ‘Pilot’ for Flight 1005? Agreed to by team

· Test only new MPs or also existing? – at this time only new MP’s

· Glen suggests production mode; not Pilot.  Test with TDSPs and new MPs only.

Emailed Items


Need to address in the TMTP guide when a parent company goes out of the market, what happens to the child company (duns +4)

· TTPT discussed that umbrella company should go through full testing at next flight. (Currently, parent company tests full test; umbrella company tests penny and connectivity only)

· No longer a master/umbrella situation anymore.

· Separate issue if:  Duns and Same Duns plus 4 goes defunct.

· This Duns completely different from parent company just using a system perspective.

· Chuck Moore has concerns.  Too many possible variables.  Are we opening ourselves up to risk?  No risk to the MP necessarily, but may be risk to Market.  Maybe this is a legal issue with ERCOT or PUCT?

· Johnny Robertson likes Glen Wingerd’s four questions that are asked in determining Full Test or Connectivity/ Penny Test.  Maybe TTPT just needs to look at what type of questions are asked when parent company exits the Market.  Maybe need to fine-tune those questions.  If no exposure, Market Metrics makes it a requirement to test.

· TTPT decision to keep validation that way we’ve been doing it (Glen’s four questions).  If someone wants to bring this topic up in the future, we can do so.  Give people time to think about this and discuss further at a future meeting if necessary.

Script Team Update

· Flight 1005 scripts were reviewed before team

Some minor cleanup changes made

Draft scripts will be sent out with minutes for review (attachment)
Scripts will be presented to MCT meeting on June 21st
At July TTPT – Group needs to Finalize v2.1 scripts

To Do’s left

Billing Determinants matrix for examples

Determine if certain TDSP’s will not be able to test functionality of script (e.g. replacement invoice)

· White Paper

Re-reviewed.

Need to make more generic for any version release test flight – not just 1005.  

That way, don’t need to keep going in and making adjustments each time there is a major TX SET version change.

Round Robin testing decided to be used officially for Flight 1005.

White Paper to go back out with TTPT Minutes.  Comments to be given to Jennifer Teel & Julie Ballantine to review at July’s TTPT meeting (attachment)

Automated Testing System


SCR742 was remand by TAC back to RMS to provide more clarification on benefits of SCR. 


Was determined that what was presented to TAC was not the SCR or ERCOT Impact Analysis, instead a RMS Recommendation report was presented.


The RMS Recommendation report did not have the benefit section filled out.


ERCOT reviewed the Recommendation Report and showed where they had updated – TTPT approved


Glen and Jen will present report to RMS and then be present at next TAC meeting – July 9th (attachment)

Jen also brought up that RMS is requiring a Cost Benefit Analysis (CBA) to be completed for SCR742.  Glen will take first stab and review with TTPT leadership – this needs to be finished before the June 15th RMS meeting. (attachment)
Transaction Sample Library


Add 824 and Muni transactions to list


Julie has request all updates/comments be sent by June 23rd to her.  She will distribute list before July TTPT


At July TTPT – volunteers will be asked to begin compiling examples

TSW Service Option discussion (added to Agenda by Julie)

* Stream has been running into the situation where their TSW indicates they have tested as Service Order Option 3 (customers to call TDSP directly to make a report/request).

* Therefore, Stream has been referring customers to TDSP.  

* In turn, TDSPs are referring those customers back to Stream because the TDSP feels Stream is a Service Order Option 1 (listed as such on the copy of the Certification Letter they have received for Stream).

* TTPT advised Julie should be referring to the DSA.

* TDSPs are going off of the DSAs not the TSWs.

TTPT reminded that you can test for Service Order Option 1 but not be required to perform Option 1 abilities.  Therefore, must use the DSA to identify which method is to be used for referring customers

Liaison Update

Update from PUC

· Project 29637 – terms and conditions for TDSP

· Project 30769 – regarding historical usage.  If customer wants confidential, then it’s confidential.  This is not implemented but in discussion.

· HB2129 – change to competitive metering – competitive metering MAY be offered to commercial customers that are required by ERCOT to have IRDA meter

· We do have a script – script may need to change

TX Set Update – Kyle Patrick 

· Nullify change control that changes the REF segments in the 820 and 810 for mou/ec

· New change control for 2.1 – SAC codes – service quality  credits

MCT 2.1 Update – Jennifer Teel,  Suzette Wilburn

· Next Meeting – June 21st in Houston

TTPT Action Items

· RMS Recommendation Report Presented to RMS

· Cost/Benefit Analysis on SCR742 completed

· TX Set – add agenda item to discuss processing order of  Disconnect and Reconnects by TDSP.  Do TDSP hold reconnects for a period of time to see if Disconnect comes in within an hour or within same file, but out of order

· Glen to provide year to date flight Manifests numbers for TTPT accomplishments
Next Meeting Prep


July 6 – Stream Energy, Dallas 

Aug 9 – ERCOT – Room 168


Sep 12 – ERCOT – Room 168

Identify Agenda Items

· Discussion on Orientation Meeting format

· Format for version upgrade – all MP’s must attend

· Format when no new CR’s are attending

· Volunteers to test the new testing website

· Discussions on whether random testing will happen in a Version upgrade Flight for existing MP’s

· Flight schedule 1005
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