Compliance Report to ROS June 2005

June 16, 2005

ERCOT Frequency Control:
· Annual under-frequency load shed survey results: Eighteen submittals, all surveys passed 5%, 10%, 10% criteria for the 3 steps and aggregate of 25%.  
· ERCOT’s CPS1 score for May was 114.89 vs. 110.75.  ERCOT’s 12 month rolling average improved from 127.78 to 128.13; even though May’s score fell from April’s. 
· The ERCOT wide frequency response average has fallen below the 420 MW/.01Hz called for in the Protocols.  Based on ERCOT Operations and PDCWG review in late April, Compliance requested that several QSEs provide information on problems with their frequency bias or calculated portfolio frequency response; follow-up expected at the end of June.    ERCOT Operations is examining alternatives as well as the responses.

QSE SCE and ancillary services performance:
· For May, two QSE’s apparently fell below required SCPS2 Regulation Performance Monitoring Criteria of 90%.  A third QSE also scored below 90%, but was not assessed for compliance due to providing less than 24 hours of A/S.  Scores are in review now with QSEs.
· PRR525 scores for 29 QSEs – unadjusted – show 4 not meeting the 1 minute measure, and 14 short of the ten minute measure.   A couple of QSEs scores will exceed the target after merited adjustments; however, the numbers of QSEs below the target increased from April, as expected with lower ERCOT-wide CPS1.  Compliance requested and received feedback from QSEs unable to meet the measures in prior months.   These indicate some improvements are possible, but several QSEs suggest that fundamental problems exist between ERCOT scheduling/ramp requirements, machine capabilities and market design.  There is a flurry of discussion at PDCWG and other committees, along with several PRR’s filed on this PRR, PRR586, and other recommendations from Potomac Electric to the PUCT.   
Resource Plan Performance Metrics (Scores for May):
Resource Status Measure – 3 QSEs below 90%

Resource LSL as % of HSL Measure – 3 QSEs below 90%

Day Ahead Zonal Schedule Measure – 2 QSEs below 90%

Adjustment Period Zonal Schedule Measure – 3 QSEs below 90%

Down Bid & Obligation Measure – 5 QSEs below 90%

Total Up AS Scheduled Obligation Measure – 2 QSEs below 90%

None of these by themselves represents a violation, which requires several consecutive monthly scores below target.  Compliance continues work with QSE Project managers to revise Protocols to address allowable exceptions and to address impacts of Release 4.  At this time, rather than increasing expected performance, we will review the six measures, one at a time, to identify factors affecting scores.   
Transmission security

· Quarterly vegetation management report (Q1 2005) re-submitted to NERC on 5/23/05 due to new NERC form.  No vegetation outages reported within ERCOT.  ERCOT form is still due on the 15th of every month even if no vegetation outages occurred.  Submit to transrep@ercot.com.
· CSC Limits were exceeded for over 30 minutes 14 times, but none were found to be valid Interconnection Reliability Limit (IROL) Violations.

Cyber Security:  Larry Grimm, Director of Compliance, presented an overview of the issue to the TAC.  NERC is aiming to renew the current urgent action standard due to delay in finalizing the revised standard.   Comments on NERC’s 3rd draft of new “CIP” standards are due July 11, 2005.
Unit Tests, Models, and Telemetry:
· Net dependable MW Capability Testing:    7 QSEs did not submit all testing data before the end of the season per Protocols.  Many schedule their tests at the end of the season, which is allowed by Protocols.  10 QSEs were late with summer testing schedules and had to be contacted.  Protocols call for test schedules submitted before the beginning of the season.  Submit all tests and schedules to unittest@ercot.com.   A group of ERCOT planning and operating personnel held initial discussions about use of this test data for planning studies.

·  Reactive Tests:  413 units over 20 MVA in ERCOT are required to submit tests.  Only 28% have submitted leading tests within the last 2 years, and only 14% lagging tests-6/2/2005, although results are starting to come in.   Compliance contacted all QSEs about this and is expecting tentative schedules.  ERCOT Operations Engineering is validating tests; the forms must be sent to: reactivetest@ercot.com.  One market participant expressed concern over the time period when lagging reactive tests are required to take place.  Operations will only validate lagging tests that occur when the ERCOT total load exceeds 50,000 MW—typically the afternoons of June, July and August.
NERC Issues:
· Additions to the NERC Version 0 standards are moving through the NERC process.  Refer to the NERC webpage for those now posted for comment.   Some comment dates have been extended into July.  ERCOT members should be aware that proposed changes to the Organizational Certification standards for NERC Transmission Operator and Balancing Authority entities.  If ultimately passed, these standards require shift personnel at many ERCOT TDSPs and QSEs to hold NERC Operator Certifications operators, because the ERCOT ISO delegates certain reliability tasks to them.  
· NERC has posted its overall 2004 compliance report.  

· NERC seeks volunteers again for Readiness Audits in other NERC Regions.  ERCOT members from transmission companies should be welcome, although NERC has not confirmed whether QSE staff can participate.  A team for ERCOT’s audit in October is forming – one or two ERCOT market participants, preferably with an operations background, will be needed. 

Event investigations:
· The April 20 and May 20 SPS operations are in review by ERCOT; a report on the first will be issued shortly.
· Several qualifying events per the Investigation procedure occurred:

· 5/8/05 DOE event reported by Market Participant (103,000 customers). Strong Thunderstorms in the area.  No further review planned.

· 5/14/05 Loss of several 69Kv lines and 2 138KV lines due to thunderstorms in area (West) over an extended time period.  No further review planned.
· 5/20/05 Loss of ERCOT EMMS from 13:28 – 13:57.  Still under investigation

· 5/29/05 DOE event reported by Market Participant (123,000 customers). Strong thunderstorms in the area.  No further review planned.
· 5/31/05 Loss of four Transmission lines and one Plant.  This was due to a severe thunderstorm in a part of the region where lightning struck one substation causing the outages to occur.  Details being requested.
· Work continues on the shift operator’s Incident Reporting Process with the PUCT, as well as an internal project to track these and issues that ERCOT’s Outage Coordinators cannot resolve with market participants.
Audits:   

· Reports are in draft for the following, which generally found minor issues often associated with lack of documentation:  

· BTU QSE audit was May 2, 2005.  
· BTU TO audit was May 3, 2005

· College Station TO audit was May 19, 2005

· MPower QSE audit was June 7, 2005

· Austin Energy QSE audit was June 10, 2005
· Tenaska QSE audit will be June 21, 2005; three additional QSEs are completing pre-audit questionnaires for July audits.

Telemetry and Model Data:  ERCOT Operations issued letters requesting additional follow-up on new data points, Compliance will be monitoring closely.  

Transmission Planning-Related Matters:   ERCOT System Planning is collecting responses requested at the April 1 meeting on under-voltage load shedding additions – and expected June 1.
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