
	ERCOT Retail Client Services & Testing

	Event Description: May DEWG
	Date: 05.12.05
	Completed by: Jlavas & KBrink

	Attendees: Zach Collard (CNP), Michael Baird (Entergy), Michael Walters (Grn Mntn), Kelly Brink (ERCOT), Jackie Ashbaugh (ERCOT), Jamie Lavas ((ERCOT)), Johnny Robertson (TXUE), Monique Patillo (TXUE), Jeff Keifer (Reliant), Bill Reily (TXUED), Keith Buker (LCRA)
Phone Attendees:  Annette Morton (AEP), Steve Barr(TNMP), Bill Kettlewell(ERCOT), Ganesh(FCP) 

	Summary of Event

	RMS Update:
· New CIO – Ron Hinsley

· New Commercial Operations Mgr – Christian Lane

· Texas Set 2.1 Update is going well.  SET is in New Orleans next week

· Residential Taskforce – Pilot survey out in the next 3 weeks

· TDTWG – new SCR regarding Retail systems

· ERCOT – pending default in market – conference call today

COPS Update – ZCollard
· Will start giving presentations at future COPS meetings

· PRR 568 for changing initials from 17 days to 10 – item not voted on at this meeting.  CPR looking at this issue.  DWalker to hold a meeting on this issue so people from DEV, DEWG, COPS and CPR can all discuss timeline and DEVs relating to timing.  Only looking at changing the initial at this point.  Meeting is July 17 in Rm 168.
FasTrak Update – Michael Walters

· Reviewed process flow diagrams – baselined where we currently are – both ERCOT and MPs

· Release timeline has changed from December ‘05 to Q1 2006 due to code freeze and resource constraints from TX SET 2.1
· Budgeting and priority will carry over 

· Later in May the requirements will be reviewed in finer detail

· Everything should be formalized by June 3rd
· 
· ZCollard – clarified that when projects are in execution for one year and doesn’t complete, the project automatically receives a 1.0 priority for the following year to ensure project gets completed.

· FT timing did go before RMS and was agreed upon

· Options – enhance FasTrak, Siebel or Aim

· Siebel or Aim – could house with these but use a different front end GUI

ETST Update – Michael Baird

· Discussed scope and action plan – to assess training needs and provide the information 

· Reviewed summary headers with group – see presentations and attachments
· DEWG will be the standing ‘sponsor’ for this document and ERCOT will make changes to the document at the direction of DEWG

· JLavas:  We might want to consider writing an update to the scope for DEWG in order to account for this document’s maintenance.

· The ETST group will meet again soon and the extract spreadsheet will be sent out to the larger DEWG group.

· MWalters question:  Are loading procedures for these extracts being addressed in the spreadsheet?  JAshbaugh:  No this is only summary but any that exists is listed in the ‘addt’l info’ section or classes/trainings or go through your ERCOT contact from RCS or WCS.

DEWG Quarterly Goals Review
· Reviewed goals as a group.  Feel that we are in line with meeting these goals.  

· Issues log – review every other meeting

· PPL – will be discussing in depth today as far as our responsibility to monitor and work with the ERCOT PMO.

· SCR 740 – continuing to monitor

· Data Warehouse ODS – how this impacts extract/report timelines and data available.
· JAshbaugh – ERCOT will be presenting extract timelines and impacts to the group.  ERCOT plans on coming to group once a month on SCR 740 to understand how Web Services and the Business Intelligence layer will be implemented at ERCOT so that everyone is kept apprised.  (usually a detailed presentation)

· Training Opportunities – ETST has been working toward this

· Review COPS impacts to this group – and provide feedback.  ---keeping eyes open to all the projects that may have an impact on our group
PPL Review

· ZCollard reviewed the list COPS provided to DEWG.  Need to do 2 cost benefits.  Will be working with originators to do a draft to submit to the group.  Bill Reily for the TDSP Load info and Judy Briscoe for the QSE Extract. (have about 2 weeks to complete)
· PPL and PRS assigned ownership to each project – each owner reviews and decides if they are the right owner and to review  whole list to determine if any other projects belong to COPS and are not assigned to them
Projects Remanded to RMS

· SCR 734

· SCR 737

· SCR 736

· Michael Walters reiterated to the group the importance of having representation at the subcommittee and WG level when these projects are discussed to ensure that the items that are important to DEWG and/or MPs are represented. 

·  Michael Walters will go to RMS prioritization meeting on May 24 to speak for DEWG
· TAnderson called in to update on what is needed from the group.  Market Cost and Market Benefit is the number ERCOT PMO is looking at getting from MPs so we can add to ours.  Projects on PPL estimated ERCOT costs can be used to help obtain overall mid point market cost.  Do what we can to populate the MP portion and Troy will work to populate the ERCOT portion through the CART teams.  Encouraged to try to quantify all benefits possible.

· TAnderson spoke of an ‘intangibles’ bucket that is an attempt to quantify it’s non-monetary value.)

· Alternatives section defines any actions would need to take if the project didn’t get completed by ERCOT

· Capture as much as you can on the benefits….--Could also enter money saved as ‘cost avoidance’ and that would be included in the prioritization.

· Email the CBA to TAnderson once bundled with BJ’s other items for COPS. And TA will finalize the document on the ERCOT side for PRS.

· TAnderson will send out a new version of the CBA document ---has a few improvements over last worksheet.

· We are doing this because all 2006 projects (even those not yet submitted) are required to have a CBA by the board.  This will be the case every year going forward.  Helps to identify benefits to all projects.

· Need more info on how to quantify the cost of ERCOT not doing the project and the cost of MPs having to execute the project themselves on their end.  This info would be informational only and not weighted into the project – needs to be captured in the alternative section.  Can also use the cost avoidance field to show the cost of ERCOT not doing this – that way it is include as a valid benefit in the CBA.  Need to fairly represent the facts.
· For BReily – ensure that it is captured that this is required by FERC.
ERCOT Project Updates – Jackie Ashbaugh

· FasTrak – No changes from Michael’s update

· ERCOT.com – Google search engine and Serena’s software.  
· 50024 – Enhancements to 727 – still in planning.  Need to go to board for approval as are over the 1mil mark. Will go to the board next week for board approval.  We extended the planning phase to take this to the board.  Still working on the queuing theory and how that will be set up – data size, number in queue etc.  This design TBC by July meeting.  Will incorporate rules regarding frequency in here as well.

· EMMS Extracts/Reports – Planning phase currently.  Review and sign off of test plan to move these extracts to the ODS.

· Internal ERCOT projects to move L* extracts to ODS – 3 projects.  EPS Meter Data Extract, L* Data Extracts (Load, Settlement & Billing & Generation) and SCR 727 Phase II. This will be presented to COPS 5/24 – we need market input regarding impacts on moving these.
Want more details around web services definitions and specifications – ERCOT agreed to continue to provide information by alternating each month between business and technical.  This month (May) we are looking at Point In Time (PITs), next month query availability, and July will be queuing services.  Will web services be available as we are building? – no.  Environment will be up in so we can log in as an MP to test.  February implementation will be ERCOT only.  Not available to MPs until all 3 pieces are complete.  Services, then GUI interface.  Will have both technical and business trainings on these.  DEWG to have a Q&A forum after implementation.

ERCOT LodeStar Extracts – Jashbaugh

· Please see slides and handouts

· Please identify any issues you find with this presentation’s data. Any corrections, edits will be incorporated into the doc.
· Annette – what is channel 78 – settlement used for fleets

· Greyed out boxes do not apply – just to show comparison.
· Top yellow line to bottom yellow line refers to batch process and when extracts are run.  Bottom yellow line down refers to the RID and 727 Extract processes. 

· This information will be presented at COPS at meeting on May 24th.  If anyone would like to call in and listen again.
ODS/EDW Technical Discussion – presented by Ray Chase  - Enterprise Information Services  (New group name)
· Please see slides and handouts  - Ray provided a ‘takeaway’ that better describes the web services architecture and options for access to it.
· The point in time will enable us to view data as is as of a particular timeframe.

· JRobertson – if he submits a query in an XML string that will take 9 hours to run, will he get a message back stating this so that he can cancel the request?  You will be able to cancel until it is submitted.  You will also get a status update.

· MWalters – Prediction time is just that correct – just a prediction?  Ray -Yes.  ERCOT will be trying to simulate the queuing of lots of queries in order to be a close to actuals as possible.  

· Can you go back later and retrieve it – Yes.

Annette – roll out timeframes…JAshbaugh – Q1, 2006  2 phases – services available first and then gui interface will be phase 2

Ray – the rollout in Q1 2006 is allowing for a  good stabilization period.

TDSP Load Extract – Zach…at RMS

· Trading Hubs – this was a question from Steve Barr.  Market notice was gone over.  Post with attachments 

Meeting efficiency – Jamie Lavas

· Annette thanked Jackie et al for the hard work put into the presentation and for making them available for those that have called in.  Everyone really like the colored printouts!

· Zach invited anyone to recommend changes – they’re always welcome.
New Business and Agenda items for next month

· Full SSOE-- Market Notices about delays sending the SSOE –would like to discuss a cut off period for the data history being sent and putting it out bi-monthly or once a month – please discuss with your folks at your shops.  (so maybe consider just getting data from maybe only the last year and not the beg. Of time.)

· SCR 740 elementary and integrated discussions on web types

· Discuss whether or not we want to adopt a formal process similar to SETs procedures for only one project release a year

· Place holder CBAs for ’06 PPL – even if not submitted or written yet.  – will do our best to fill out CBA but process is new and somewhat undefined.  June 18 deadline for the PPL list – due to budgetary considerations.
· Retail Extract Enhancements – Zach & Michael 
· Wholesale Extract Enhancements – Keith & Judy
· Web Services Reports – Michael
· TDSP Load Extract – Bill Reily

· QSE Extract – Judy Briscoe

· JAshbaugh question for DEWG. – questions get raised at each meeting…..updates on projects are expected…..and usually contains info on projects, etc.  .Are we covering everything that you need or want to know about?  Extracts, etc.  Remember we’re supposed to talk about extracts so if you want some time to do so, please let us know.


· 
· 
· 
· 
· 
· 
· 
2005 Meeting Calendar

Next meeting: Thursday, June 16, 2005.

 

	Action Items / Next Steps:

	· MWalters to send out draft requirements, notes and packet to DEWG
· TAnderson will send out a new version of the CBA document ---has a few improvements over last worksheet.

· JAshbaugh – ERCOT.com question: Doesn’t google use Tibco?
· Information where that is stored is not easily accessible from TML.  Can somewhat be deciphered from L* profile IDs.  Has monies allocated for 2005 so all should run over to 2006.

· JRobertson – on the issue log PRR 312 – three bullet items.  Implemented in 2005 TML phase III.  – what is the current status on this item?  -- fields were missing because they weren’t in Siebel.    Data information needed is not stored is not accessible to TML.  Ie. Station and cm zones, etc  in lodestar and tml does not interface with lodestar.  –the project is on the ppl list but is in its initiation phase…but does have monies allocated to it….may roll to 2006.  will also be brought up in RMS and wholesale components will be discussed in COPS.
· JRobertson - QSE extracts relating to Judy – should we close this?  Are these progressing….?  Check on this and then close, etc.  might want to ask for an update on this extract  ZC – should we make this an action item?  (it is currently a standing open item)

· JRobertson – Fastrak project –is that a separate task group – JA – no, not really it’s for anybody.  JR –so we need to keep monitoring that?  Yes.  (open forum)

· QSE dispute extracts – drafting to submit to COPS

· Update calendar on web to state 2005 as opposed to 2004.

· LCRA to host a future meeting – July 
· 

	

	












































