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AGENDA – COMMERCIAL OPERATIONS SUBCOMMITTEE SPECIAL MEETING
ERCOT Austin Office

7620 Metro Center Drive

Austin, Texas 78744

June 14, 2005; 9:30 a.m. – 4:00 p.m.
RSVP: Brittney Albracht via web calendar

RSVP: http://www.ercot.com/calendar/calevents.cfm?calyear=2005&calmonth=6
	1.
	Antitrust Guidelines 


	BJ Flowers

	9:30 a.m.



	2.
	Agenda Review and Discussion
	BJ Flowers


	9:35 a.m.



	3.
	2006 Project Prioritization ( **VOTING ITEM**)

COPS will complete cost benefit analysis forms and vote on a recommended prioritization) 
· TML Phase 3 – Wholesale Enhancements ( includes Dispute Tool Improvements

· DC Tie Transaction Accounting 

· TCR Synchronization of Credit Payment with Settlement Invoices 

· Initial Settlement 17 – 10 Days (may not be needed)

· Rewrite of Settlement Timeline (Placeholder)

· DEWG – Retail Extract Enhancements
· DEWG – Wholesale Extract Enhancements
· DEWG – Web Services Reports
· DEWG – TDSP Load Extract

· DEWG – Settlement Disputes Extract


	T. Anderson
	9:40 a.m.

	
	Lunch
	
	12:00 p.m.



	4.
	Settlement Timeline for the Day Ahead Market
· Review Top Options and Select One ( **VOTING ITEM**)
· Review Draft Protocol Language and Complete
	BJ Flowers / ERCOT
	1:00 p.m.

	5.


	Future COPS Meetings and Discussion of Future Topics

· June 28, 2005

· July 26, 2005
	BJ Flowers


	3:55 p.m.



	6.
	Adjourn


	BJ Flowers


	4:00 p.m.



	*This meeting is open to the public.  In order to ensure adequate accommodations, we request that those who are planning to attend please RSVP to Brittney Albracht at balbracht@ercot.com at least two business days in advance (although an RSVP is not required to attend).  Please note that for security purposes, a valid ID such as a driver’s license will be required to enter the ERCOT facilities.


A conference call line has been arranged for the above meeting:

Dial-in number: (512) 225-7282     Password: 3563
1

