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Market Metrics Working Group

Wednesday – June 8, 2005 

10:00 AM – 3:00 PM
ERCOT MET Center – Austin, TX
Room 161
Agenda

Conference Call Phone #

Dial-In   512.225.7280 

Password
0511
I. Introduction & Anti-Trust Admonition
II. Review and Approve minutes of last meeting

[image: image2.emf]Market Metrics  Working Group\MMWG MINUTES 4-13-2005 -DRAFT with comments.doc


III. ERCOT System & Process Transaction Flow Overview
IV. ERCOT process review of 867 Rejected by 997s from CRs (including current volume if available)
V. PUCT Update 

VI. RMS Meeting Update
· Request from RMS to Report 2nd Quarter Estimated Meter Read for July 2005 RMS update 
VII. Review 1st Quarter Performance Report from ERCOT for RMS readout on June 15th

VIII. Review MCT final report from April RMS Meeting for any further actions

IX. Market Metrics Feedback on CR recommended Changes with T&Cs 
X. Action Items Update: 
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XI. Next Meeting Date for August 
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		ERCOT Retail Client Services & Testing



		Event Description: MMWG

		Date: April 13, 2005

		Completed by: Paul Janacek



		I. Attendees:    Bill Reily (TXU ED), Mike McCarty (ERCOT,  Blake Gross (AEP),


Robert Manning (PUCT-Staff), Pam Wheat (TXU ED), Chuck Moore (Direct Energy), Charlie Bratton (TXU Energy), Paul Janacek (ERCOT), Monique Patillo (TXU Energy), 

Kathy Scott (CNP),                     

Phone: Fred Strauss (AEP), Lisa Numrich (Alliance Data System), Qingling Zhang (CNP)



		Summary of Event:



		Antitrust Admonition -  Pam Wheat 

1. Pam Wheat cover agenda topics for the meeting today


2. Changes or updates for the last meeting 


· No changes to the minutes (approved) 


· 
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3. ERCOT Update from  Mike McCarty

· Mike McCarty stated there have been changes to the 814_04 without 814_28 PT process or 09 quantity reported; Protocol calculated ( SIR has been created on this issue)

· 814_04 should provide more accurate reporting with the following changes effective with SIR 9751

· 814_28 PT and 814_28 09 1st Quarter 2005 Reporting


· Emergency SIR has been written to correct issue that ERCOT is unable to break-down the 814_28 (PT) and 814_28 ‘09’ for the first quarter.   


· 814_04 without 814_28 PT or 09 quantity reported; protocol calculated 


· 814_04 with 814_28 PT or 09 – quantity reported; protocol not calculated  

· After research, it was found there was one day in December where market participants sent transactions on December 16th.  A second transaction was sent the next day. It was a duplicate. It was rejected as a duplicate.  ETS does not allow the detail from the second 814_06 transaction into the system.  Since it was 24 hours later, the 814_17 protocol calculation was made using the date/ time stamp from the 814_16 on the previous day 

· SIR 9751 was submitted to resolve the reporting issue identified above.  Further details will be shared when available. 


4. RMS UPDATE -  Kathy Scott


· Pam Wheat- covered the RMS update on when to use  protocol revision request, retail market guide revision request or system change request.  Sonja Mingo will email electronic copy of Cheryl Mosley’s handout presented to RMS leadership before RMS to Paul Janacek be posted to MMWG Website. 

· Pam Wheat – asked the group if there where any suggestion on how to improve the meeting process for MMWG.  None were suggested.

· MMWG discussed the performance issues related to the transaction processing problems identified by ERCOT due to previous system downtime/failures, which were also discussed at the RMS March RMS Open meeting.    

· TDSP – 867 Issue time stamp vs. ERCOT time stamp with the door closed (with no time stamp) ERCOT asked the TDSP to re-drop the transaction which caused the out of protocol issues.  Mike McCarty explained the 867_03 protocol reporting process and how it’s calculated at ERCOT.  Bill Reily wanted to know if there was a check in place to monitor if the 997 response breaks down.  Sonja Mingo stated this process is monitored by somebody in Dave Johnson’s group.   Mike McCarty showed the group the performance rules defined by the PUC as related to contesting the outcome of the performance reports.     


5. Meter Estimation Report – The MMWG talked about the report template and the definitions related to the Estimation reasons.  Pam Wheat wanted to set up a conference call with the TDSPs next week to discuss the definitions in more detail to ensure correct categorization.  Chuck Moore had questions related to coverage of meter reading as it relates to the employee Illness/Absent/Injured estimation reason.  Pam asked the other TDSPs if there is any other information that may need be added to this report.  The plan is to present the results at the next RMS meeting scheduled May the 10th.   

6. Terms & Conditions Discussion and Reference to Market Metrics Changes-   Robert Manning of the PUC gave MMWG an update on the Terms and Conditions redlined by the Rep Coalition.  Robert Manning stated it was very likely that 25.88 (#24462) would be reopened once T&Cs were close to being finalized.  

· Estimated reads in consecutive months

· New B-6 this measure tracks compliance by TDU’s with the requirements of ERCOT Protocols and the standard tariff relating to timeliness of fields execution of move-in, move-out, disconnect and reconnect transactions.


· Mike McCarty said he could provide some of the data around B6 and the timeliness of completed            transactions and that this was actually requested by one of the CR’s.   


· New B-5 this measure tracks compliance by REP’s, TDU’s and ERCOT with the requirements of the ERCOT Fastrak Data Extract Variances User Manual.   New reporting is requested By Variance type (LSE Relationships Variances, NIDR and IDR Usage Variances, ESI ID Service History, and ESI ID Existence); this measure tracks the timeliness of action by market participants in resolving variances as well as the number of variances that result in a change to ERCOT Settlement records. 

· Robert Manning would like to get a feel from the TDSPs for the timeliness and the cost around making these changes.  He would like to have this done by each individual TDSP because he thought the reasons would vary between each TDSP.   He suggested each TDSP email there response directly to him.  


· Mike McCarty stated that B-5 would be very difficult to create from ERCOT’s point of view.  Fastrak would not be able to provide the information requested on B-5.  Mike also stated that with the potential changes to the Fastrak system there may be some additional reporting functionality obtained through system requirements. 


7. Pam Wheat wanted to make sure that Scott Egger has a copy of the Filing Requirements for Performance Measures Reporting Pursuant to P.U.C. SUBST. R. 25.88 and how it may impact new reporting requirements around Fastrak DEV.  ( B-5 ) 


8. 

· 

· 

9. 

10. 





		Action Items / Next Steps:



		RMS – post to the MMWG website (work with Kathy Scott and Mike McCarty) related to issues on transaction problems in March.

Post the PRR and SCR handout discussed in the Pre meeting April 12 with Cheryl Mosley.  Sonja Mingo will provide me with a copy of this handout to be posted. To MMWG.  

TDSPs – What are the processes when you do not get the 997 response?  


ERCOT - What is the process when they do not receive the 997 response?  ( Mike McCarty)


TDSP – to meet by conference call to discuss categories related to the Meter Estimation Report.  ( April 22nd at 9:00am) Pam Wheat will send out meeting notice with the conference call number. 

TDSP – Send your comments related to red lined terms and conditions directly to Robert Manning by the end of day April 27th. 

Update Actions Items list from the last meeting – Kathy Scott

Completed and updated MMWG actions items list from the last meeting


Uncalculated Protocols - Add to Group Action Item template per Kathy Scott   

New meeting mgr Paul Janacek will take  responsibility for ensuring the meeting Agenda is posted to the MMWG website within 7 to 10 prior to the start of the actual meeting.   Following the meeting the minutes will go out 7 days after the meeting. 




 


Next Meeting – June 8th 






		Hot topics or ‘At Risk’ Items:
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Market Metrics Working Group



Wednesday – February 23, 2005 



10:00 AM – 3:00 PM


ERCOT MET Center – Austin, TX


Room 161



Minutes


Conference Call Phone #



Dial-In    
512.225.7280


Password
1574


I. Introductions: 



· In attendance:  Fred Strauss (AEP), Bill Reily (TXU ED), Jason Fraser(ERCOT), Mike McCarty (ERCOT, Allan Burke (TNMP), 


Jerry Jackson (First Choice), Robert Manning (PUCT-Staff), 


Pam Wheat (TXU ED), Johnny Robertson (TXUE), Kyle Patrick (Reliant), Kathy Scott (CNP)


· Telephone Conference Call:  Qingling Zhang (CNP), Denise Taylor (ERCOT)



II. Anti-Trust Admonition


ERCOT strictly prohibits market participants and their employees who are participating in ERCOT activities from using their participation in ERCOT activities as a forum for engaging in practices or communications that violate the antitrust laws.  The ERCOT Board has approved guidelines for members of ERCOT Committees, subcommittees and working Groups to be reviewed and followed by each market participant attending ERCOT meetings.  If you have not received a copy of these Guidelines, please send an email to Brittney Albracht balbracht@ercot.com to receive a copy.


· Kathy Scott read to the MMWG the Anti-Trust Admonition



III. Review and Approve minutes of last meeting
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· Meeting Minutes were approved with redlined modifications. 



IV. 1st Quarter 2005 Performance Measures Report Template with the addition of 814-28 PT & 814-28 09 tracking by ERCOT
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Since 814_28 and 814_29 transactions are prohibited in the Texas Retail Electric Market in response to a Switch Request, an 814-28/29 for a Switch Request is contrary to current TX SET transaction flow processing and PUCT Customer Protection rules.  In the event that a TDSP sends an 814_28 in response to a Switch Request, ERCOT will transmit the 814_28 transaction to the CR. The transaction would not be counted in any Market Metrics reporting, and it would be expected that the CR would contact the TDSP to discuss and resolve any issues surrounding the 814_28 transaction. 


· The MMWG recommended the following changes to the Performance Measures Report template: 


· Eliminate Row 25 – Switch -  814_28 Sent - Permit Pending – replace with ‘No Longer Used’ for all entities


· Eliminate  Row 26 – Switch – 814_28 Sent – Completed Unexecutable – replace with ‘No Longer Used’  for all entities


· Eliminate  Row 27 – Switch – 814_28 Received – Permit Pending/Completed Unexecutable  replace with ‘No Longer Used’  for all entities


· Eliminate  Row 28 –  Switch – 814_28 Sent - Permit Pending/Completed Unexecutable  replace with ‘No Longer Used’  for all entities


· Eliminate  Row 29 –  Switch – 814_28 Received – Response to Permit Pending replace with ‘No Longer Used’  for all entities


· Eliminate  Row 32 – Switch – 814_29 Received – Response – Permit Pending/Completed Unexecutable replace with ‘No Longer Used’  for all entities


· Eliminate  Row 33 – Switch – 814_29 Sent – Response – Permit Pending/Completed Unexecutable replace with ‘No Longer Used’  for all entities



Template spreadsheet prior to recommended changes:


			25


			CR DUNS #


			TDSP DUNS #


			Switch


			814_28


			Sent


			Permit Pending





			26


			CR DUNS #


			TDSP DUNS #


			Switch


			814_28


			Sent


			Completed Unexecutable





			27


			CR DUNS #


			TDSP DUNS #


			Switch


			814_28


			Received


			Permit Pending / Completed Unexecutable





			28


			CR DUNS #


			TDSP DUNS #


			Switch


			814_28


			Sent


			Permit Pending / Completed Unexecutable





			29


			CR DUNS #


			TDSP DUNS #


			Switch


			814_28


			Received


			Response to Permit Pending





			30


			CR DUNS #


			TDSP DUNS #


			Switch


			814_28


			Received


			Completed Unexecutable





			31


			 


			 


			 


			 


			 


			 





			32


			CR DUNS #


			TDSP DUNS #


			Switch


			814_29


			Received


			Response - Permit Pending / Completed Unexecutable





			33


			CR DUNS #


			TDSP DUNS #


			Switch


			814_29


			Sent


			Response - Permit Pending / Completed Unexecutable








· 814_28 “09” quantity/number only reported – no Protocol calculation for 814_28 Completed Unexecutable 



· Template Changes or Recommendations: 



· Added Row 79 – 814_28 ‘PT’ – Received – Permit Pending – ERCOT


· Added Row 80 – 814_28 ‘09’  - Received – Completed Unexecutable – ERCOT 



Template spreadsheet prior to recommended changes:


			79


			CR DUNS #


			TDSP DUNS #


			Move-In


			814_28


			Received


			Permit Pending / Completed Unexecutable





			80


			CR DUNS #


			TDSP DUNS #


			Move-In


			814_28


			Sent


			Permit Pending / Completed Unexecutable








· Added new Row 65 to show 814_28 ‘PT’ then 814_04 received for a MVI – Action Item: Mike McCarty will re-number template accordingly.  


· Description for new Line: Move-In Notification Response Received by ERCOT from TDSP with Permit Requirements 


· Modified existing Row 64 description to show:



· Move-In Notification Response Received by ERCOT from TDSP with no Permit Requirements 



Template spreadsheet prior to recommended changes:


			64


			CR DUNS #


			TDSP DUNS #


			Move-In


			814_04


			Received


			Move-In Notification Response Received by ERCOT from TDSP





			65


			 


			 


			 


			 


			 


			 








· Additional Template Changes or Recommendations: 



· Rows 154 and 156 –Drop to AREP Received/Sent have been eliminated and description will be replaced with ‘No Longer Used’  


Template spreadsheet prior to recommended changes:


			154


			CR DUNS #


			TDSP DUNS #


			Drop to AREP


			814_28


			Received


			Permit Pending / Completed Unexecutable





			155


			 


			 


			 


			 


			 


			 





			156


			CR DUNS #


			TDSP DUNS #


			Drop to AREP


			814_29


			Sent


			Response - Permit Pending / Completed Unexecutable








Action Items: 



Mike McCarty will send out the updated Template with agreed upon changes by end of day Tuesday, March 1, 2005 to MMWG members in attendance.  



· Pam Wheat has asked the MMWG team members to determine if there are issues with compliance with these changes.   



· Action Item:  Pam Wheat will plan to discuss these changes at the RMS 3/9/05 meeting for input and comments.  If there are no issues or concerns voiced by MMWG membership and/or RMS, then these changes would be implemented for the 1st Quarter 2005 Performance Measures Report due May 16, 2005.  


Duplicates: 



· At this time, the Working Group’s recommendation is for ERCOT to continue counting duplicates in their Market Metrics reports because any changes at this time would be a major cost increase for system modifications and reporting re-writes.



· Action Item:  ERCOT (Mike McCarty) will add to the Question and Answer link on the Market Metrics Website to include both questions and answers for the following: 



· How are duplicates counted by ERCOT?



· Answer:  ERCOT includes duplicates in their reporting numbers. 



· How are rejects counted by ERCOT?   


· Answer:  ERCOT includes rejects in their reporting numbers.   



V. RMS Meeting Updates


· RMS Estimation Reporting that was captured by TX SET for July 2004.  Market Metrics Working Group was requested by RMS at the December 2004 meeting to report Market estimates for a longer timeframe to determine if the July 2004 numbers/percentages were an accurate view of the number of estimates in the market.  



· 
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VI. 1st Quarter Estimated Meter Read Report (as requested by RMS) 


· Information previously created was based upon a meter reading report for each TDSP (AEP, CNP, TNMP, and TXUED).  Suggestion made and agreed to by MMWG that would use the same criteria and process that was provided by TX SET for the July 2004 report to give RMS an apples-to-apples comparison.  



· Each TDSP will provide the same Excel spreadsheet format and information parameters created by Bill Reily for TX SET and the July 2004 estimation report.  This information will be emailed to Pam Wheat for combining all 4 reports into one overall report and summary for RMS presentation.  



· The Excel spreadsheet report will be for a calendar month, including estimation reason codes/description, meter removed requiring MVO, and total number of meters read for each month.  


· Action Item:  If the TDSPs have January’s 2005 estimation report available, then this report should be provided to Pam Wheat as soon as possible



· Calendar month 



· January 1, 2005 – January 31, 2005 (1st Month) sent to Pam Wheat  - pwheat1@txued.com 


· Calendar month



· February 1, 2005 – February 28, 2005 (2nd Month)  sent to Pam Wheat  - pwheat1@txued.com


· Calendar month



· March 1, 2005 – March 31, 2005 (3rd Month) sent to Pam Wheat – pwheat1@txued.com


· Pam Wheat will total all three months reports for all four TDSPs (AEP, CNP, TNMP, and TXU ED) and a summarized power point presentation will be provided to RMS for May’s 2005 Open meeting.  



VII. ERCOT System Outages and impact to reporting 


· NAESB system downtime would impact or cause delays in processing times and impact Protocols.  ERCOT stated that they are calculating 62 hours because of the 2-day Protocol requirement would include the downtime from 17:01(5:01 PM) to 8:00 AM.  


· Move-In Protocols for ERCOT is 5 Hours.  


· ERCOT’s planned outage(s) are normally scheduled after 5:00 PM and over a weekend where Protocol performance should not be adversely impacted.


· Action Item:  Mike McCarty will provide examples of ERCOT System Outage information as it relates to Performance Measures reporting to Pam Wheat and Kathy Scott for review and eventually post the agreed upon information on the ERCOT MMWG Web-page under MMWG Questions and Answers web link.  



VIII. ERCOT Update on Zip Code issue



· January 2005 Reports of Zip Codes 



· 715 Move-In transactions failed out of a an average 175,000 



· 121 Switch transactions failed out of a an average 45,000  



· Recommendation:  Quarterly reports will be provided back to MMWG by ERCOT to determine if volume increases and/or if one market participant is the source of the majority of the Zip Code failures identified.  If one market participant is responsible, then ERCOT will work with that company to resolve any issue(s). 



IX. Status of Retail Market Guide Revision for MMWG 


· MMWG approved Market Metrics Working Group – Retail Market Guide Document as written.  The team agreed that the links included in the document were very beneficial to individuals not familiar with ERCOT’s website and specific location of Market Metrics information. 


· Action Item:  MMWG Leadership will issue a Retail Market Guide Revision (RMGR) to Market Rules for assignment of a Retail Market Guide Revision number and submission to RMS as a MMWG recommendation for RMS approval.  



X. ERCOT Receives calls from Market Participants to Change Performance Measures Template: 



· ERCOT would like market participants to be aware that any changes to the Performance Measures template must be discussed and approved by MMWG. MMWG membership asked that if ERCOT is questioned by someone from their company requesting changes to the template then ERCOT should refer those individuals to their company’s MMWG representative. If the individual isn’t represented at MMWG, then that individual should direct their request to MMWG Leadership so their question or issue could be added as an agenda item for MMWG discussion.        


XI. Next MMWG Meeting Date: 


Market Metrics WG



Wednesday, April 13, 2005



ERCOT Austin 161



10:00am - 3:00pm



RSVP: ballbracht@ercot.com 


http://www.ercot.com/calendar/calevents.cfm?calyear=2005&calmonth=4 


PAGE  


1





_1168173220.ppt






Changes to Performance Measures 



Report Template



 















PUCT Rule #24462







1st Quarter 2005



















Changes to Performance Measures Report Template 



beginning 1st Quarter 2005







				Why the change?







				There was a desire by market participants for the 814_28 PT (Permit Pending) and 814_28 09 (Complete Unexecutable) transactions to be listed separated on the Performance Measures reports. 







				There was a negative impact on Protocol Percentage Calculations for TDSPs on the 814_04 transactions received by ERCOT.   Previously, did not take into consideration the 814_28s in the protocol calculation.







				An exception to the 814_04 negative impact was reported in narrative.  







				Program changes have been accomplished with the implementation of SIR 8723 on December 18, 2004.



















Changes to the 814_04











				Switches and Move-Ins







				For 814_04s - One row in the template becomes two rows







				 1)  814_04 transactions with an 814_28 received – number/quantity only; no Protocol Calculation







				2)  814_04 transactions without an 814_28 received – number/quantity with Protocol Calculation







				Impacts Template rows: 10 - 11 add a new row



				Impacts Template rows: 64 - 65 add a new row



















814_28 PT (Permit Pending)







				Per the Protocols, an 814_28 PT should be received from the TDSP within 48 hours (ETS uses 62 hours for protocol calculation to adjust for business days) of ERCOT sending the 814_03.  







				A number/quantity will be provided. 







				A percentage within protocol will be calculated.







 















Changes to the 814_28



Switches







				For Transactions Received (at ERCOT from the TDSP): 







				814_28 becomes 814_29 09 







				Template row 26 renamed. 



				Template row 25 is deleted.  







				Quantity/Number only reported – no Protocol calculation



















Changes to the 814_28



Move-Ins







				For Transactions Received (at ERCOT from the TDSP)











814_28 becomes two rows:







				814_28 PT - Quantity/Number only reported – no Protocol Calculation







				814_28 09 - Quantity/Number only reported – no Protocol Calculation



















Changes to the 814_28



				For 814_28 transactions sent (by ERCOT from the CR):  



				Switches



				814_28 09 Sent  



				There should be no 814_28 PTs



				Changes template row 28, 32, 33  



				Eliminates template row 29







				Move-Ins



				No Change –both 814_28 PT and 814_28 09 transactions are reported together.    



				Template row 80



















Changes to the 814_29



				For 814_29 transactions received (by ERCOT from the CR):  



				Switches



				814_29 09 Sent  



				There should be no 814_29 PTs



				Template row changes 32, 33 – remove permit pending







				Move-Ins



				No Change – template rows 84, 85
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				Market Metrics Working Group




11.18.2004







				Attendees:    Robert Manning, Lan Conn, Debbie McKeever (phone), Mike McCarty, Kathy Scott, BJ Flowers, Fred Strauss-phone, Kyle Patrick , Suzette Wilburn, Rob Bevill, Chuck Moore, Sonja Mingo, Pam Wheat, , Denise Taylor – phone, Dale Goodman-phone, Quingling Zhang-phone, Bill Reily-phone, 







				Summary of Event







				Anti-Trust Admonition 




· Pam Wheat note the need to comply with ERCOT’s antitrust guidelines



Review of October Meeting Minutes




· Meeting minutes were approved with small change to correct a typo.



RMS Update




· Kathy Scott noted that the updates to the disconnect/reconnect statistics were reviewed with RMS and the applicable working groups.  There were no issues with what was presented.  




PUCT Status Report/Update




· Performance measures came in on Friday and Monday.  Few smaller CRs yet to file.  Report from ERCOT includes changes requested by the PUCT.  Some of the responsibilities for tallying numbers are being transferred to Jeff Luna.  Mike McCarty noted that on the MM website there is a Q & A section to be maintained that provides a question/answer and definition for each submission.  




Retail Market Guide Development




· Language from the Market Metrics Working Group procedures document already existed so some of this text was used in developing language for the Retail Market Guide.  Currently, nothing relating to Market Metrics exists in the Retail Market Guide.  If the team is OK with the text suggested to date, then Kathy Scott would create a RMG Change Request form to get the text out for comments.  Pam Wheat asked if the team thought including the different filing requirements for the different projects Market Metrics is responsible for monitoring.  Robert Manning noted that there is an appendix at the end of the PUCT substantive rules that contains a list of all the filings required in the Texas Market.  Mike McCarty suggested that we include some text to direct market participants to this appendix.  




· These revisions will not be available for comment until the January RMS meeting.



3rd Quarter Performance Metrics Filing




Performance Measures




· Dale Goodman presented numbers at the last RMS meeting.  Statistics were presented to the Board by Ray Giuliani.  Mike McCarty provided an update on why some of the numbers were up.  He indicated that outages related to MIMO implementation and internal ERCOT changes to validation have affected the 5 hour window.  BJ Flowers indicated that these transactions not working in the 5 hour timeframe is causing a lot of issues in the market.  This is why there is an increase in the number of safety net MVIs.  TDSPs are getting date changes prior to receiving MVIs or MVOs which in turn get rejected.  BJ Flowers suggested that the team really look at the downstream effects of not meeting the 5 hour window rather than just discuss increasing the timeframe of the window for getting transactions turned around.  The transactions that have seen degradation in metrics are taking 7 to 9 hours to turn around.  Dale Goodman noted that from July to September there had been a large decrease in the number of rejects received and ERCOT would not reach out to the PUCT with a request to increase the window until metrics in January were completed.  




Transactions by Status




· The group reviewed specifically the Orders which have a ‘Manual’ cancel status, indicating the number of orders that are completed through the FasTrak which would include those cancel requests on orders within the two day window.  For those Orders with the status ‘Rejected by TDSP’, Pam Wheat noted that an example would be if the TDSP received the transactions out of order.




Performance Measures – Canceled Transactions




· Mike McCarty is proposing that the canceled report to include an additional column reflecting the type of service order and cancel.  BJ Flowers suggested that we wait on just adding a new column because CRs may have automated processes set up based on how the data is received today.  Adding a new column may cause issues internally to Market Participants in the way they receive this data.  




· Market Metrics will bring to RMS the suggestion of adding this information to the query with an estimated implementation date.  A Change Request form will be created to request this update.




· Mike McCarty will also include which orders are affected by this report.  Move Outs are not included.  




Definitions Documentation




· Robert Manning noted that one of the areas that needs defining is the billing success criteria. Definitions for billing success criteria vary from CR to CR.  The PUCT can’t use some metrics because of the inconsistency in the way they are reported.  




· Trying to accomplish definitions to provide consistency.  Some definitions are not clear as they are defined in the rule.  PUCT would like all the CRs on the same page with the way definitions are interpreted.  Robert Manning will start the document to identify those metrics that are interpreted differently.  












				Action Items / Next Steps:







				Retail Market Guide Development




· Kathy Scott will get the edits added to the RMG Change Request and submit for comments



Next Meeting or Conference Call:




· Conference Call would be the first week in January 2005 – suggested January 4 or 5th – leadership will email detailed information to MMWG listserv.  



· Meeting February 22, 2005 – Location:  To be Determined 







				Hot topics or ‘At Risk’ Items:
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Tx SET Meter Estimation Review 







				TxSET (subgroup) met on 8-31-04 to review the existing Meter Estimation issues as requested by RMS 







				TDSP’s agreed to compile data for July 2004 to help group determine scope and estimation issues.







				TDSP’s consolidated internal estimation codes from field readers, ranging from 15 to 35 unique codes by TDSP.











				The single month review does not distinguish between single and consecutive months estimated.



















TDSP Sample



July 2004



 Meter data from AEP, CNP, TNMP and TXU ED only.



Total sample includes single and consecutive meter estimates



				Total Meters in Sample  	              5,872,255.







   Total Meters Estimated		      70,055.



		Overall Percentage Estimated	             01.18932% 











				Meters Inaccessible   			           27,264   	 38.90%	











				Meters estimated due to 3-day		           21,358	 30.6% 	 Protocol requirement



				Equipment Problems / Missing Meters	           12,804	 18.4%







				Weather / Illness / Safety	 / Misc. 		             6,537            0 9.2%







				Meters requiring MVO from CR             	             2,092            03.0%	







                			 				               	       			                           (70,055)         (100%)















Meter Estimations



















Chart1




					Bad / Vicious Dogs					Bad / Vicious Dogs




					Meter Obstructed / Locked / Inaccessible					Meter Obstructed / Locked / Inaccessible




					Business Closed					Business Closed




					Weather					Weather




					Unsafe conditons					Unsafe conditons




					Equipment problems					Equipment problems




					Meter Missing / Destroyed					Meter Missing / Destroyed




					Employee Illness					Employee Illness




					Misc.					Misc.




					Pending MVO's					Pending MVO's




					Meter read / outside 3 day window					Meter read / outside 3 day window
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					Jul-04




					Total Meter Estimation Report




																																			TDSP					TDSP					Percentage by type




					Estimation Reason					AEP					CNP					TXU ED					TNPE										Total					Percentage




					Bad / Vicious Dogs					686					2097					1599															4382					0.07462%					6.274%




					Meter Obstructed / Locked / Inaccessible					4115					6930					10368					215										21628					0.36831%					30.968%




					Business Closed															1254															1254					0.02135%					1.796%




					Weather					506					1036					964															2506					0.04268%					3.588%




					Unsafe conditons					103					586					307															996					0.01696%					1.426%




					Equipment problems					1066					1674					1994															4734					0.08062%					6.778%




					Meter Missing / Destroyed					450					1663					5957															8070					0.13743%					11.555%




					Employee Illness					2014										0															2014					0.03430%					2.884%




					Misc.										698					323															1021					0.01739%					1.462%




					Pending MVO's										1544					548															2092					0.03563%					2.995%




					Meter read / outside 3 day window					10829					10529					0															21358					0.36371%					30.581%




																																								0.00000%					0.000%




																																								0.00000%					0.000%




					Total Meters Skipped ( Estimated )					19769					26757					23314															69840					1.18932%					100.000%




					Total Meters Read					956255					1800000					2900000					216000										5872255					98.81068%
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TxSET Recommendations



				Scope of Meter estimations does not warrant additional Market Reporting or the addition of Protocol requirements.







				Better utilize existing communication methods between TDSP’s and CR’s that can reduce estimates, i.e.,



				Meters removed,  requiring MVO from CR



				Meter Obstructed/ Locked/ Inaccessible 







				Recommend communication between CR and TDSP remain flexible vs. establishing Protocol requirements.



				Allows flexibility for CR to communicate with Customer, determine timeframes for meter accessibility.



				Allows CR to determine if on-going meter estimation is acceptable, and if not, to contact the TDSP to discuss installation of AMR, phone lines, ITRON, etc to secure actual readings.
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CR DUNS #_TDSP DUNS #



				Protected and Confidential



				PUCT Project No. 24462



								Performance Measures



								(________) Quarter (________)



								CR				(CR NAME)



								TDSP				(TDSP NAME)



				Row				CR				TDSP				Business Process				Tran Type				Direction				Tran Type Description				Reporting Party				Optional / Required per Rule				Measure				Reporting Quarter				1 Month Volume				1 Month % Within Protocol				2 Month Volume				2 Month % Within Protocol				3 Month Volume				3 Month % Within Protocol				Total Volume				Total % Within Protocol



				1				CR DUNS #				TDSP DUNS #				Switch				814_01				Sent				Switch Request Sent from new CR to ERCOT				CR				Optional				B-1												N/A								N/A								N/A								N/A



				2				CR DUNS #				TDSP DUNS #				Switch				814_01				Received				Switch Request Received by ERCOT from new CR				ERCOT				Required				B-1a)



				3



				4				CR DUNS #				TDSP DUNS #				Switch				814_02				Sent				Switch Request Reject Sent from ERCOT to new CR				ERCOT				Required				B-1a)



				5				CR DUNS #				TDSP DUNS #				Switch				814_02				Received				Switch Request Reject Received by new CR from ERCOT				CR				Optional				B-1												N/A								N/A								N/A								N/A



				6



				7				CR DUNS #				TDSP DUNS #				Switch				814_03				Sent				Switch Request Notification Sent from ERCOT to TDSP				ERCOT				Required				B-1a)



				8				CR DUNS #				TDSP DUNS #				Switch				814_03				Received				Switch Request Notification Received by TDSP from ERCOT				TDSP				Optional				B-1												N/A								N/A								N/A								N/A



				9



				10				CR DUNS #				TDSP DUNS #				Switch				814_04				Received				with 814_28 received Switch Notification Response Received by ERCOT from TDSP				ERCOT				Required				B-1a)



								CR DUNS #				TDSP DUNS #				Switch				814_04				Received				with out 814_28 received Switch Notification Response Received by ERCOT from TDSP				ERCOT				Required				B-1a)



				11				CR DUNS #				TDSP DUNS #				Switch				814_04				Sent				Switch Notification Response Sent from TDSP to ERCOT - Accepts				TDSP				Optional				B-1												N/A								N/A								N/A								N/A



				12				CR DUNS #				TDSP DUNS #				Switch				814_04				Sent				Switch Notification Response Sent from TDSP to ERCOT - Rejects				TDSP				Optional				B-1												N/A								N/A								N/A								N/A



				13



				14				CR DUNS #				TDSP DUNS #				Switch				814_05				Expected				Scheduled Switch Notification Received by new CR from ERCOT - Expected				CR				Optional				B-1												N/A								N/A								N/A								N/A



				15				CR DUNS #				TDSP DUNS #				Switch				814_05				Sent				Scheduled Switch Notification Sent from ERCOT to new CR				ERCOT				Required				B-1a)



				16				CR DUNS #				TDSP DUNS #				Switch				814_05				Received				Scheduled Switch Notification Received by new CR from ERCOT				CR				Optional				B-1												N/A								N/A								N/A								N/A



				17



				18				CR DUNS #				TDSP DUNS #				Switch				814_06				Sent				Scheduled Switch Notification Sent from ERCOT to current CR				ERCOT				Required				B-1a)



				19				CR DUNS #				TDSP DUNS #				Switch				814_06				Sent Pending				Scheduled Switch Notification Sent Pending from ERCOT to current CR				ERCOT				Required				B-1a)



				20				CR DUNS #				TDSP DUNS #				Switch				814_06				Received				Scheduled Switch Notification Received by current CR from ERCOT				CR				Optional				B-1												N/A								N/A								N/A								N/A



				21



				22				CR DUNS #				TDSP DUNS #				Switch				814_07				Sent				Scheduled Switch Notification Response Sent from current CR to ERCOT				CR				Optional				B-1												N/A								N/A								N/A								N/A



				23				CR DUNS #				TDSP DUNS #				Switch				814_07				Received				Scheduled Switch Notification Response Received by ERCOT from current CR				ERCOT				Required				B-1a)



				24



				25				CR DUNS #				TDSP DUNS #				Switch				814_28				Sent				Permit Pending				TDSP				Optional				B-1												N/A								N/A								N/A								N/A



				26				CR DUNS #				TDSP DUNS #				Switch				814_28				Sent				Completed Unexecutable				TDSP				Optional				B-1												N/A								N/A								N/A								N/A



				27				CR DUNS #				TDSP DUNS #				Switch				814_28				Received				Permit Pending / Completed Unexecutable				ERCOT				Optional				B-1b)



				28				CR DUNS #				TDSP DUNS #				Switch				814_28				Sent				Permit Pending / Completed Unexecutable				ERCOT				Optional				B-1b)



				29				CR DUNS #				TDSP DUNS #				Switch				814_28				Received				Response to Permit Pending				CR				Optional				B-1												N/A								N/A								N/A								N/A



				30				CR DUNS #				TDSP DUNS #				Switch				814_28				Received				Completed Unexecutable				CR				Optional				B-1												N/A								N/A								N/A								N/A



				31



				32				CR DUNS #				TDSP DUNS #				Switch				814_29				Received				Response - Permit Pending / Completed Unexecutable				ERCOT				Optional				B-1b)



				33				CR DUNS #				TDSP DUNS #				Switch				814_29				Sent				Response - Permit Pending / Completed Unexecutable				ERCOT				Optional				B-1b)



				34



				35				CR DUNS #				TDSP DUNS #				Switch				867_02				Expected				Historical Usage Requested in Switch Transaction				TDSP				Required				B-2												N/A								N/A								N/A								N/A



				36				CR DUNS #				TDSP DUNS #				Switch				867_02				Sent				Historical Usage Request Sent from TDSP to ERCOT				TDSP				Required				B-2												N/A								N/A								N/A								N/A



				37				CR DUNS #				TDSP DUNS #				Switch				867_02				Received				Historical Usage Request Received by ERCOT from TDSP				ERCOT				Required				B-2



				38				CR DUNS #				TDSP DUNS #				Switch				867_02				Sent				Historical Usage Request Sent from ERCOT to CR				ERCOT				Required				B-2



				39				CR DUNS #				TDSP DUNS #				Switch				867_02				Expected				Historical Usage Request Expected by CR from ERCOT				CR				Optional				B-2												N/A								N/A								N/A								N/A



				40				CR DUNS #				TDSP DUNS #				Switch				867_02				Received				Historical Usage Request Received by CR from ERCOT				CR				Optional				B-2												N/A								N/A								N/A								N/A



				41



				42				CR DUNS #				TDSP DUNS #				Switch				867_04				Expected				Initial Meter Read Request Sent from TDSP to ERCOT				TDSP				Optional				B-2												N/A								N/A								N/A								N/A



				43				CR DUNS #				TDSP DUNS #				Switch				867_04				Field Work Pending				Initial Meter Read Request Sent from TDSP to ERCOT				TDSP				Optional				B-2												N/A								N/A								N/A								N/A



				44				CR DUNS #				TDSP DUNS #				Switch				867_04				Pending Customer Action				Initial Meter Read Request Sent from TDSP to ERCOT				TDSP				Optional				B-2												N/A								N/A								N/A								N/A



				45				CR DUNS #				TDSP DUNS #				Switch				867_04				Pending TDSP Action				Initial Meter Read Request Sent from TDSP to ERCOT				TDSP				Optional				B-2												N/A								N/A								N/A								N/A



				46				CR DUNS #				TDSP DUNS #				Switch				867_04				Sent				Initial Meter Read Request Sent from TDSP to ERCOT				TDSP				Required				B-2												N/A								N/A								N/A								N/A



				47				CR DUNS #				TDSP DUNS #				Switch				867_04				Received				Initial Meter Read Request Received by ERCOT from TDSP				ERCOT				Required				B-2



				48				CR DUNS #				TDSP DUNS #				Switch				867_04				Sent				Initial Meter Read Request Sent from ERCOT to CR				ERCOT				Required				B-2



				49				CR DUNS #				TDSP DUNS #				Switch				867_04				Received				Initial Meter Read Request Received by CR from ERCOT				CR				Optional				B-2												N/A								N/A								N/A								N/A



				50				CR DUNS #				TDSP DUNS #				Switch				867_04				Expected				Initial Meter Read Request Sent from ERCOT to CR				CR				Optional				B-2												N/A								N/A								N/A								N/A



				51



				52				CR DUNS #				TDSP DUNS #				Move-In				Manual				Spreadsheet				Safety Net Move In Executed with EDI Outstanding				TDSP				Required				B-1												N/A								N/A								N/A								N/A



				53				CR DUNS #				TDSP DUNS #				Move-In				814_16				Sent				Move-In Request Sent from new CR to ERCOT				CR				Optional				B-1												N/A								N/A								N/A								N/A



				54				CR DUNS #				TDSP DUNS #				Move-In				814_16				Received				Move-In Request Received by ERCOT from new CR				ERCOT				Required				B-1



				55



				56				CR DUNS #				TDSP DUNS #				Move-In				814_17				Sent				Move-In Request Reject Sent from ERCOT to new CR				ERCOT				Required				B-1b)



				57				CR DUNS #				TDSP DUNS #				Move-In				814_17				Received				Move-In Request Reject Received by new CR from ERCOT				CR				Optional				B-1												N/A								N/A								N/A								N/A



				58



				59				CR DUNS #				TDSP DUNS #				Move-In				814_03				Sent				Move-In Request Notification Sent from ERCOT to TDSP				ERCOT				Required				B-1b)



				60				CR DUNS #				TDSP DUNS #				Move-In				814_03				Received				Move-In Request Notification Received by TDSP from ERCOT				TDSP				Optional				B-1												N/A								N/A								N/A								N/A



				61



				62				CR DUNS #				TDSP DUNS #				Move-In				814_04				Sent				Move-In Notification Response Sent from TDSP to ERCOT - Accepts				TDSP				Optional				B-1												N/A								N/A								N/A								N/A



				63				CR DUNS #				TDSP DUNS #				Move-In				814_04				Sent				Move-In Notification Response Sent from TDSP to ERCOT - Rejects				TDSP				Optional				B-1												N/A								N/A								N/A								N/A



				64				CR DUNS #				TDSP DUNS #				Move-In				814_04				Received				with 814_28 received Move-In Notification Response Received by ERCOT from TDSP				ERCOT				Required				B-1b)



								CR DUNS #				TDSP DUNS #				Move-In				814_04				Received				without 814_28 received Move-In Notification Response Received by ERCOT from TDSP				ERCOT				Required				B-1b)



				65



				66				CR DUNS #				TDSP DUNS #				Move-In				814_05				Sent				Scheduled Move-In Notification Sent from ERCOT to new CR				ERCOT				Required				B-1b)



				67				CR DUNS #				TDSP DUNS #				Move-In				814_05				Expected				Scheduled Move-In Notification Received by new CR from ERCOT - Expected				CR				Optional				B-1												N/A								N/A								N/A								N/A



				68				CR DUNS #				TDSP DUNS #				Move-In				814_05				Received				Scheduled Move-In Notification Received by new CR from ERCOT				CR				Optional				B-1												N/A								N/A								N/A								N/A



				69



				70				CR DUNS #				TDSP DUNS #				Move-In				814_06				Sent				Scheduled Move-In Notification Sent from ERCOT to current CR				ERCOT				Required				B-1b)



				71				CR DUNS #				TDSP DUNS #				Move-In				814_06				Sent Pending				Scheduled Move-In Notification Sent Pending from ERCOT to current CR				ERCOT				Required				B-1b)



				72				CR DUNS #				TDSP DUNS #				Move-In				814_06				Received				Scheduled Move-In Notification Received by current CR from ERCOT				CR				Optional				B-1												N/A								N/A								N/A								N/A



				73



				74				CR DUNS #				TDSP DUNS #				Move-In				814_07				Sent				Scheduled Move-In Notification Response Sent from current CR to ERCOT				CR				Optional				B-1												N/A								N/A								N/A								N/A



				75				CR DUNS #				TDSP DUNS #				Move-In				814_07				Received				Scheduled Move-In Notification Response Received by ERCOT from current CR				ERCOT				Required				B-1b)



				76



				77				CR DUNS #				TDSP DUNS #				Move-In				814_28				Sent				Permit Pending				TDSP				Optional				B-1												N/A								N/A								N/A								N/A



				78				CR DUNS #				TDSP DUNS #				Move-In				814_28				Sent				Completed Unexecutable				TDSP				Optional				B-1												N/A								N/A								N/A								N/A



				79				CR DUNS #				TDSP DUNS #				Move-In				814_28				Received				Permit Pending / Completed Unexecutable				ERCOT				Optional				B-1b)



								CR DUNS #				TDSP DUNS #				Move-In				814_28				Received				Permit Pending				ERCOT				Optional				B-1b)



				80				CR DUNS #				TDSP DUNS #				Move-In				814_28				Sent				Permit Pending / Completed Unexecutable				ERCOT				Optional				B-1b)



				81				CR DUNS #				TDSP DUNS #				Move-In				814_28				Received				Response to Permit Pending				CR				Optional				B-1												N/A								N/A								N/A								N/A



				82				CR DUNS #				TDSP DUNS #				Move-In				814_28				Received				Completed Unexecutable				CR				Optional				B-1												N/A								N/A								N/A								N/A



				83



				84				CR DUNS #				TDSP DUNS #				Move-In				814_29				Received				Response - Permit Pending / Completed Unexecutable				ERCOT				Optional				B-1b)



				85				CR DUNS #				TDSP DUNS #				Move-In				814_29				Sent				Response - Permit Pending / Completed Unexecutable				ERCOT				Optional				B-1b)



				86



				87				CR DUNS #				TDSP DUNS #				Move-In				867_02				Expected				Historical Usage Requested in Move-In Transaction				TDSP				Required				B-2												N/A								N/A								N/A								N/A



				88				CR DUNS #				TDSP DUNS #				Move-In				867_02				Sent				Historical Usage Request Sent from TDSP to ERCOT				TDSP				Required				B-2												N/A								N/A								N/A								N/A



				89				CR DUNS #				TDSP DUNS #				Move-In				867_02				Received				Historical Usage Request Received by ERCOT from TDSP				ERCOT				Required				B-2



				90				CR DUNS #				TDSP DUNS #				Move-In				867_02				Sent				Historical Usage Request Sent from ERCOT to CR				ERCOT				Required				B-2



				91				CR DUNS #				TDSP DUNS #				Move-In				867_02				Expected				Historical Usage Request Expected by CR from ERCOT				CR				Optional				B-2												N/A								N/A								N/A								N/A



				92				CR DUNS #				TDSP DUNS #				Move-In				867_02				Received				Historical Usage Request Received by CR from ERCOT				CR				Optional				B-2												N/A								N/A								N/A								N/A



				93



				94				CR DUNS #				TDSP DUNS #				Move-In				867_04				Expected				Initial Meter Read Request Sent from TDSP to ERCOT				TDSP				Optional				B-2												N/A								N/A								N/A								N/A



				95				CR DUNS #				TDSP DUNS #				Move-In				867_04				Field Work Pending				Initial Meter Read Request Sent from TDSP to ERCOT				TDSP				Optional				B-2												N/A								N/A								N/A								N/A



				96				CR DUNS #				TDSP DUNS #				Move-In				867_04				Pending Customer Action				Initial Meter Read Request Sent from TDSP to ERCOT				TDSP				Optional				B-2												N/A								N/A								N/A								N/A



				97				CR DUNS #				TDSP DUNS #				Move-In				867_04				Pending TDSP Action				Initial Meter Read Request Sent from TDSP to ERCOT				TDSP				Optional				B-2												N/A								N/A								N/A								N/A



				98				CR DUNS #				TDSP DUNS #				Move-In				867_04				Sent				Initial Meter Read Request Sent from TDSP to ERCOT				TDSP				Required				B-2												N/A								N/A								N/A								N/A



				99				CR DUNS #				TDSP DUNS #				Move-In				867_04				Received				Initial Meter Read Request Received by ERCOT from TDSP				ERCOT				Required				B-2



				100				CR DUNS #				TDSP DUNS #				Move-In				867_04				Sent				Initial Meter Read Request Sent from ERCOT to CR				ERCOT				Required				B-2



				101				CR DUNS #				TDSP DUNS #				Move-In				867_04				Expected				Initial Meter Read Request Expected by CR from ERCOT				CR				Optional				B-2												N/A								N/A								N/A								N/A



				102				CR DUNS #				TDSP DUNS #				Move-In				867_04				Received				Initial Meter Read Request Received by CR from ERCOT				CR				Optional				B-2												N/A								N/A								N/A								N/A



				103



				104				CR DUNS #				TDSP DUNS #				Historical Usage Request				814_26				Sent				Ad-hoc Historical Usage Request Sent from CR to ERCOT				CR				Optional				B-2												N/A								N/A								N/A								N/A



				105				CR DUNS #				TDSP DUNS #				Historical Usage Request				814_26				Received				Ad-hoc Historical Usage Request Received by ERCOT from CR				ERCOT				Required				B-2



				106				CR DUNS #				TDSP DUNS #				Historical Usage Request				814_26				Sent				Ad-hoc Historical Usage Request Sent from ERCOT to TDSP				ERCOT				Required				B-2



				107				CR DUNS #				TDSP DUNS #				Historical Usage Request				814_26				Received				Ad-hoc Historical Usage Request Received by TDSP from ERCOT				TDSP				Optional				B-2												N/A								N/A								N/A								N/A



				108



				109				CR DUNS #				TDSP DUNS #				Historical Usage Request				814_27				Sent				Ad-hoc Historical Usage Response Sent from TDSP to ERCOT				TDSP				Optional				B-2												N/A								N/A								N/A								N/A



				110				CR DUNS #				TDSP DUNS #				Historical Usage Request				814_27				Received				Ad-hoc Historical Usage Response Received by ERCOT from TDSP				ERCOT				Required				B-2



				111				CR DUNS #				TDSP DUNS #				Historical Usage Request				814_27				Sent				Ad-hoc Historical Usage Response Sent from ERCOT to CR				ERCOT				Required				B-2



				112				CR DUNS #				TDSP DUNS #				Historical Usage Request				814_27				Received				Ad-hoc Historical Usage Response Received by CR from ERCOT				CR				Optional				B-2												N/A								N/A								N/A								N/A



				113



				114				CR DUNS #				TDSP DUNS #				Historical Usage Request				867_02				Expected				Historical Usage Requested in Switch Transaction				TDSP				Required				B-2												N/A								N/A								N/A								N/A



				115				CR DUNS #				TDSP DUNS #				Historical Usage Request				867_02				Sent				Historical Usage Request Sent from TDSP to ERCOT				TDSP				Required				B-2												N/A								N/A								N/A								N/A



				116				CR DUNS #				TDSP DUNS #				Historical Usage Request				867_02				Received				Historical Usage Request Received by ERCOT from TDSP				ERCOT				Required				B-2



				117				CR DUNS #				TDSP DUNS #				Historical Usage Request				867_02				Sent				Historical Usage Request Sent from ERCOT to CR				ERCOT				Required				B-2



				118				CR DUNS #				TDSP DUNS #				Historical Usage Request				867_02				Expected				Historical Usage Request Expected by CR from ERCOT				CR				Optional				B-2												N/A								N/A								N/A								N/A



				119				CR DUNS #				TDSP DUNS #				Historical Usage Request				867_02				Received				Historical Usage Request Received by CR from ERCOT				CR				Optional				B-2												N/A								N/A								N/A								N/A



				120



				121				CR DUNS #				TDSP DUNS #				Invoice				810_02				Expected				Active Premises associated with CR on cycle date				TDSP				Required				B-4												N/A								N/A								N/A								N/A



				122				CR DUNS #				TDSP DUNS #				Invoice				810_02				Monthly Sent				Monthly Invoice from TDSP to CR				TDSP				Required				B-4												N/A								N/A								N/A								N/A



				123				CR DUNS #				TDSP DUNS #				Invoice				810_02				Monthly Sent				Monthly Invoice from TDSP to CR - sent within TDU tariff timeframes				TDSP				Required				B-4												N/A								N/A								N/A								N/A



				124				CR DUNS #				TDSP DUNS #				Invoice				810_02				Cancels				Cancels as a percent of all 810_02s sent				TDSP				Required				B-4												N/A								N/A								N/A								N/A



				125				CR DUNS #				TDSP DUNS #				Invoice				810_02				Expected				Number of 810_02 Monthly Expected				CR				Optional				B-4												N/A								N/A								N/A								N/A



				126				CR DUNS #				TDSP DUNS #				Invoice				810_02				Received				810_02 Received from the TDSP				CR				Optional				B-4												N/A								N/A								N/A								N/A



				127				CR DUNS #				TDSP DUNS #				Invoice				810_02				Received				Monthly Invoice from TDSP to CR - received outside TDU tariff timeframes				CR				Optional				B-4												N/A								N/A								N/A								N/A



				128				CR DUNS #				TDSP DUNS #				Invoice				810_02				Cancels				Percent of 810_02 Cancels as a fraction of the total number of 810_02s received				CR				Optional				B-4												N/A								N/A								N/A								N/A



				129



				130				CR DUNS #				TDSP DUNS #				Metering				867_03				Expected				Monthly Meter Read Request Sent from ERCOT to CR				CR				Optional				B-2												N/A								N/A								N/A								N/A



				131				CR DUNS #				TDSP DUNS #				Metering				867_03				Received				Monthly Meter Read Request Received by CR from ERCOT				CR				Optional				B-2												N/A								N/A								N/A								N/A



				132				CR DUNS #				TDSP DUNS #				Metering				867_03				Expected				Finals Meter Read Expected from ERCOT to CR				CR				Optional				B-2												N/A								N/A								N/A								N/A



				133				CR DUNS #				TDSP DUNS #				Metering				867_03				Received				Finals Meter Reads Received from ERCOT to CR				CR				Optional				B-2												N/A								N/A								N/A								N/A



				134				CR DUNS #				TDSP DUNS #				Metering				867_03				Received				Other ie (Cancel, Rebill, Service Order Charge)  Meter Reads Received from ERCOT to CR				CR				Optional				B-2												N/A								N/A								N/A								N/A



				135				CR DUNS #				TDSP DUNS #				Metering				867_03				Received				Meter Reads Received				CR				Optional				B-2												N/A								N/A								N/A								N/A



				136				CR DUNS #				TDSP DUNS #				Metering				867_03				Expected				Active Premises associated with CR on cycle date				TDSP				Required				B-2												N/A								N/A								N/A								N/A



				137				CR DUNS #				TDSP DUNS #				Metering				867_03				Monthly Sent				Monthly Meter Read Request Sent from TDSP to ERCOT				TDSP				Required				B-2												N/A								N/A								N/A								N/A



				138				CR DUNS #				TDSP DUNS #				Metering				867_03				Final Sent				Final Meter Read Sent from TDSP to ERCOT				TDSP				Required				B-2												N/A								N/A								N/A								N/A



				139				CR DUNS #				TDSP DUNS #				Metering				867_03				Other Sent				Other Meter Reads Sent from TDSP to ERCOT (cancels, rebills, etc)				TDSP				Required				B-2												N/A								N/A								N/A								N/A



				140				CR DUNS #				TDSP DUNS #				Metering				867_03				Cancels				Cancels as a percent of all 867_03s Sent				TDSP				Required				B-2												N/A								N/A								N/A								N/A



				141



				142				CR DUNS #				TDSP DUNS #				Drop to AREP				814_10				Received				Drop to AREP Request Received by ERCOT from Current CR				ERCOT				Required				B-1b)



				143



				144				CR DUNS #				TDSP DUNS #				Drop to AREP				814_11				Sent				Drop to AREP Response Sent from ERCOT to Current CR				ERCOT				Required				B-1b)



				145



				146				CR DUNS #				TDSP DUNS #				Drop to AREP				814_03				Sent				Drop to AREP Notification Sent from ERCOT to TDSP				ERCOT				Required				B-1b)



				147



				148				CR DUNS #				TDSP DUNS #				Drop to AREP				814_04				Received				Drop to AREP Notification Received by ERCOT from TDSP				ERCOT				Required				B-1b)



				149



				150				CR DUNS #				TDSP DUNS #				Drop to AREP				814_14				Sent				Scheduled Drop to AREP Notification Sent from ERCOT to AREP				ERCOT				Optional				B-1b)



				151



				152				CR DUNS #				TDSP DUNS #				Drop to AREP				814_15				Received				Scheduled Drop to AREP Notification Response Received by ERCOT from AREP				ERCOT				Optional				B-1b)



				153



				154				CR DUNS #				TDSP DUNS #				Drop to AREP				814_28				Received				Permit Pending / Completed Unexecutable				ERCOT				Optional				B-1b)



				155



				156				CR DUNS #				TDSP DUNS #				Drop to AREP				814_29				Sent				Response - Permit Pending / Completed Unexecutable				ERCOT				Optional				B-1b)



				157



				158				CR DUNS #				TDSP DUNS #				Drop to AREP				867_02				Received				Historical Usage Request Received by ERCOT from TDSP				ERCOT				Required				B-2



				159



				160				CR DUNS #				TDSP DUNS #				Drop to AREP				867_02				Sent				Historical Usage Request Sent from ERCOT to CR				ERCOT				Required				B-2



				161



				162				CR DUNS #				TDSP DUNS #				Drop to AREP				867_04				Received				Initial Meter Read Request Received by ERCOT from TDSP				ERCOT				Required				B-2



				163



				164				CR DUNS #				TDSP DUNS #				Drop to AREP				867_04				Sent				Initial Meter Read Request Sent from ERCOT to CR				ERCOT				Required				B-2
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2004 & 2005  Open Action Items

		

		Meeting Month		Sponsor		Issue		Action Item		Resolution		Status		Date

		June-08-2004		Leadership		Email Notification from MMWG member		o        Leadership was requested to send out draft Meeting Minutes and Agenda to   marketmetrics@lists.ercot.com at least 2-weeks prior to MMWG meeting.		On-going		Open

		June-08-2004		Leadership		Email Notification from MMWG member		o        Leadership was requested to provide the Market with Working group procedures either in draft form and again later in final approved version via email to marketmetrics@lists.ercot.com at least 2-weeks prior to MMWG meeting.		On-going		Open

		June-08-2004		Leadership		Notification of meetings and agenda need to be sent to the Market early enough to allow for travel and meeting scheduling		o        Notification to schedule meetings should be sent to the Webmaster for ERCOT posting on meeting calendar, as well as, copy request to Denise Taylor dtaylor@ercot.com and Mike McCarty mmccarty@ercot.com for ERCOT follow-up.  Leadership must provide		On-going		Open

		June-08-2004		MMWG		MMWG should communicate with MCT to coordinate what reporting requirements will be needed for pre- and/or post MIMO Implementation		Kyle Patrick, Denise Taylor, and Jamie Lavas will represent MMWG at the MCT meetings and have agreed to provide MMWG with meeting updates		Mike McCarty coordinated with Glen Wingerd to meet with MMWG on MCT reporting requirements current and future.                                                                                                                                  08/20/2004 - Follow-up Post MIMO - Repoting Requirements were discussed at this meeting.                                                                                                                                                                                     (see next item on this same subject)		Open

		Aug-20-2004		MMWG		Group discussed whether this team is appropriate place for determining if the 48 hour re-try should be cut back to 31 hours.		It was determined that TX SET would be the more appropriate place for this type of discussion, but that the MMWG would provide statistics to help assist Texas SET in determining if there is a need to cut back the hours		MCT will actually be reviewing this item for the next 3 months.  After 3 months if there has been no change and no recommendation will be made, MMWG will review after MCT analysis		Open

		Aug-20-2004		MMWG		Draft RMG Change Request to add test to the guide regarding the PUCT reporting of diconnect and reconnects per calendar month		D, McKeever Request RMGR for Disconnect/Reconnect Reporting				Open

		Aug-20-2004		MMWG		Get a list of Retailers that have the high number of zip code rejects and educate on the tools available for determing zip code for a premise		J. Lavas to work with Mike McCarty to get a list of Retailers that have the high number of zip code rejects and educate on the tools available for determing zip code for a		09/29/04 - Mike McCarty will provide MMWG with ZIP Code ERROR report analysis providing total number of transactions for that particular month for comparion                  10/19/2004 - ERCOT will get individual CR lists and work with the Retail Client Services.  These numbers may be the result of a timing issue of getting zip codes updated with an 814_20 processed and posted in time.                                                        02/23/2005 - MMWG Recommendation:  Quarterly reports will be provided back to MMWG by ERCOT to determine if Volume shows any increase and/or if one party is the source of the majority of the Zip Code failures identified.  If one party is responsible then ERCOT will work with that company to resolve any issue(s).		Open

		Sept-29-2004		RMS Request		MMWG Review RMS Assignment Form and offered comments		Kathy Scott will schedule a meeting and/or conference call with Karen Farley, chair(s) and vice chair(s) of working groups and taskforce to discuss comments and next steps fror RMS Assignment Form document before presenting to RMS		On-going		Open

		Oct-19-2004		MMWG		MMWG will need to submit a Retail Market Guide Change Request to add MMWG Working Group Procedures.  Currently there are no mention on the Market Metrics Working Group in the Retail Market Guide documentation		Kathy Scott will make the changes to our current Market Metrics Group Procedures document as recommended by MMWG and distribute via email to the team for comments.  The final result will be a Retail Market Guide Chage Requst submission to RMS as for inclu		11/18/2004 - Pam Wheat asked if the team thought including the different filing requirements fro the different prjects Market Metrics is responsible for monitoring.  Robert Manning (Staff) noted that there is an appendix at the end of the PUCT substative		Open

		Nov-18-2004		MMWG		3rd Quarter Report Review		ERCOT to Review 3rd Quarter Overall Performance Metrics Report		Reviewed and will submit  to RMS for  Market Communications		Open

		Nov-18-2004		MMWG		Mike McCarty proposed that the cancelled report to include an additional column reflecting that they type of service order and cancel.		MMWG  will bring to RMS this suggestion of adding this infornation to the query with an estimated implementation date.  A Change Control Request form will be created to request this reporting enhancement.   Mike McCarty will also inlcude which orders are				Open

		Nov-18-2004		MMWG		The PUCT can't use some of the metrics becausde of inconsistency in the way they are reported.  Trying to accomplish definitions to provide consistency.  Some definitions are not clear as they are defined in the Rule.		PUCT Staff (Robert Manning) would like all the CRs on the same page with the way definitions are interpreted.  Robert Manning will start the document to identify those metrics that are interpreted differently.				Open

		Feb-23-2005		MMWG		Several Changes were recommended by MMWG to either modify or add row to existing Performance Measures Template.  This changes also changed or added or blanked out an existing row		Mike McCarty will re-number template accordingly -                             Also, Mike McCarty will send out the updated Performance Measures Template with agreed upon changes by end of day Tuesday, March 1, 2005 to MMWG attendees.				Open

		Feb-23-2005		MMWG		Several Changes were recommended by MMWG to either modify or add row to existing Performance Measures Template.  This changes also changed or added or blanked out an existing row		Pam Wheat will plan to discuss these changes at the RMS at the 3/9/05 meeting for RMS discussion and comments.  If there are no issues or concerns voiced by MMWG membership and/or RMS then these changes would be implemented by May 15, 2005 reporting.				Open

		Feb-23-2005		MMWG		Market Participants have questions on:                 How ERCOT Processes or Handle both Duplicate transactions and Rejected transactions		ERCOT (Mike McCarty) will add to the Question and Answer link on the Market Metrics Website to include both questions and answers for the following-                                                                                                       How are duplicates counted by ERCOT?   Answer:  ERCOT includes duplicates in their Performance Measures reporting.                                                                                                                                                        How are rejects counted by ERCOT?  Answer:  ERCOT includes rejects in their Performance Measures reporting.				Open

		Feb-23-2005		RMS Request		RMS Estimation Reporting that was captured by TX SET for July 2004.  Market Metrics Working Group was requested by RMS at the December 2004 meeting  to report Market estimates for an longer timeframe to determine if the July 2004 numbers were an abnormally or if the July numbers/percentages were an accurate view of the number of estimates in the market.		TDSPs (AEP, CNP, TNMP, and TXU ED) will provide the same excel spreadsheet format and information parameters created by Bill Reily for TX SET and the July 2004 estimation report.  This information will be emailed to Pam Wheat for combining all 4 reports into one overall report and summary for RMS presentation in May 2005.                                                                                    The Excel spreadsheet report will be for a calendar month, including estimation reason codes/description, meter removed requiring MVO, and total number of meters read for each month.  Action Item:  If the TDSPs have January’s 2005 estimation report available this report should be provided to Pam Wheat as soon as possible				Open

		Feb-23-2005		MMWG		ERCOT System Outages and Impact to Reporting		Mike McCarty will provide examples and ERCOT System Outage information as it relates to Performance Measures reporting to Pam Wheat and Kathy Scott for review and eventually post the agreed upon information on the ERCOT MMWG Web-page under MMWG Questions and Answers web link.				Open

		Feb-23-2005		MMWG		MMWG approved Market Metrics Working Group – Retail Market Guide Document as written.  The team agreed that the links included in the document were very beneficial to individuals not familiar with ERCOT’s website and specific location of Market Metrics information		MMWG Leadership will issue a Retail Market Guide Revision (RMGR) to Market Rules for assignment of a Retail Market Guide Revision number and submission to RMS as a MMWG recommendation for RMS approval.				Open



o        Leadership was requested to send out draft Meeting Minutes and Agenda to   marketmetrics@lists.ercot.com at least 2-weeks prior to MMWG meeting.

o        Leadership was requested to provide the Market with Working group procedures either in draft form and again later in final approved version via email to marketmetrics@lists.ercot.com at least 2-weeks prior to MMWG meeting.



04 & 05 Closed Action Items 

		

		Meeting Month		Sponsor		Issue		Action Item		Resolution		Status		Date

		May-11-2004		ERCOT		Questions or Clarifications needed for Template		ERCOT will provide their narrative portion of the 2nd Quarter Metrics Report that was provided to the Market at the next MMWG meeting for open discussion.		Scheduled for the June 2004 Meeting                                             ERCOT has completed and posted to the Performance Metrics Website a detailed definitions document of each line item listed in the spreadsheet document		Closed		6/8/04

		May-11-2004		ERCOT		Questions or Clarifications needed in Template		ERCOT will make the appropriate typographical (misspelling) changes as discussed in today’s meeting. The following corrections will be made		Denise Taylor (ERCOT) made the appropriate changes as oulined in this document		Closed		6/8/04

		May-11-2004		ERCOT		Questions or Clarifications needed in Template		ERCOT will make the following changes to the header of the template:		Denise Taylor (ERCOT) made the appropriate changes as oulined in this document		Closed		6/8/04

		May-11-2004		Pam Wheat/Kathy Scott		TDSP meeting need to be scheduled to discuss Template wording changes		TDSPs will need to meet to discuss changing the language/description of some of the data fields found in the current Performance Metrics template. Pam (Chair) and Kathy (Vice-Chair) will co-ordinate a meeting time and place with the TDSPs prior t		Meeting Scheduled at CenterPoint Energy on June 17, 2004		Closed		7/7/04

		May-11-2004		M. Mcarty		MIMO Input needed to determine Future Reporting Requirements		Suggestion is to have Glen Wingerd (ERCOT) attend the next MMWG meeting to discuss possible future MIMO effects on Reporting Requirements.		Glen Wingerd was unable to attend the June Meeting but has been re-scheduled for the July 7, 2004 MMWG meeting            08/20/2004 - Follow-up Post MIMO Reporting Requirements documented		Closed		8/20/04

		May-11-2004		MMWG		MMWG Working Group Procedures		MMWG Procedures Document will be sent out to the MMWG Listserv for comments must be returned to Chair by COB Friday, May 28th.  If there are no comments or if comments include minor grammar or typographical changes, the document would submitted t		MMWG Working Group Draft document was not emailed out to the Working Group in time for review and commnets.  This document has been re-scheduled to be emailed on June 14 to the MMWG for comments to be returned no later than June 21st.		Closed		7/7/04

		May-11-2004		MMWG		MMWG Change Control Procedures and Process		MMWG Procedures document Change Control Process and ERCOT created Change Control Request Form document.		MMWG Working Group approved Change Control Procedures and Process.  Change Control Form posted on ERCOT. Com website		Closed		7/7/04

		June-08-2004		RMS Request		At May 2004 RMS Meeting members requested Performance Metrics working group determine the number of Estimated Meter Readings in the Market by TDSP Territory and ERCOT provide this report, especially those involved in MVI/MVO and those numbers where estima		o        Mike McCarty will complete the SCR Estimate Meter Reading Request document to incorporate CR remarks in sections shown		Mike stated the document should be available and emailed to the Chair and Vice Chair by noon June 21, 2004.                                                                                    SCR 737 requirements were finalized and approved by MMWG - Submitted to RMS for approval at the August 2004 Open Me		Closed		7/7/04

		June-08-2004		RMS Request		Action Items from RMS May's Meeting - Estimated Meter Reading Report and Market Metrics Working Group Procedures document		SCR for Estimated Meter Reading Report and Market Metrics Working Group Procedures need to be emailed to Larry Grimm for the RMS July 15, 2004 Agenda no later than July 8, 2004		These documents need to be emailed to Larry Grimm for the RMS July 15, 2004 Agenda no later than July 8, 2004		Closed		7/7/04

		Aug-20-2004		MMWG		Get a list of Retailers that have the high number of zip code rejects and educate on the tools available for determing zip code for a premise		J. Lavas to work with Mike McCarty to get a list of Retailers that have the high number of zip code rejects and educate on the tools available for determing zip code for a		09/29/04 - Mike McCarty will provide MMWG with ZIP Code ERROR report analysis providing total number of transactions for that particular month for comparion                  10/19/2004 - ERCOT will get individual CR lists and work with the Retail Client S

		Aug-20-2004		MMWG		2nd Quarter Report Review		ERCOT to Review 2nd Quarter Overall Performance Metrics Report		Reviewed and Submitted to RMS for  Market Communications		Closed		9/29/04

		Sept-29-2004		MMWG		Team requested updated status report on FasTraK Projedt for review with team of what requirements have been identified to date.		Mike McCarty will bring to the next meeting the lastest information on the FasTrak Project		10/19/2004 - Initial Requirements are gathered and any additonal requirments would be added in at later porject.   The intial prject has been approved and prioities for the 2005 Budget.  Scott Egger discussed requirements with Market on 11/30/2004 for SCR		Closed		11/18/04

		Sept-29-2004		DNP Taskforce		Need to schedule a MMWG conference call with Lauren Damen to get specific guidelines for reporting on each section provided in the Disconnect Reconnect spreadsheet for Project 29760		Pam Wheat will arrangement conference call with Lauren Damen and provide call information to MMWG List service for team notification		10/19/2004 - Kathy Scott make suggested changes to the Disconnect/Reconnect Project 29760 Requirements/Definitions Document and finalized this document.  The Power Point Document was created and sent to RMS for Market Communications		Closed		11/18/04

		Oct-19-2004		MMWG		Kathy Scott received Questions that were Answered by PUCT Staff (Robert Manning) on the correct count procedures for invoices.		MMWG suggested that we add a Q&A segment to the Metrics Website on ERCOT.com.  Kathy Scott will forward questions and answers received to Mike McCarty who will create a Q&A section on the website and add these questions to that section.		11/18/2004 - Q&A Section added to Website by ERCOT		Closed		11/18/04

		Nov-18-2004		RMS Request		RMS Request MMWG create a List of their 2004 Accomplishments and Goals for 2005		Leadership to coordinate a conference call with MMWG members to discuss accomplishments and goals for 2005		Pam Wheat emailed ListServ with Meeting notice for Tuesday December 7, 2004 at 4:00 PM -  Initial Draft of Accomplished was also included in email.		Closed		1/8/05





Approved MMWG Change Controls

		

		Current List of Approved Change Controls for Future Release

		Approved Change Controls

		Change Controls No#		Status		Date of Approval		Scope of Change		Description/Reason for Change		Communication to Market Date		Implementation Date

		MMCR 2004-001		8/20/04		MIMO Stacking Solution causes the calculation of In Protocol of the 814_02 and 814_03 related to a switch and the 814_17 and 814_03 related to a move in to change because of the retry queue process.  This change documents the calculation made by the ETS in determining whether a transaction is processed within the specified protocol timeframe.		Mike McCarty		ERCOT		8/20/04		8/23/04

		MMCR 2004-002		8/20/04		PIP 188 was implemented in the MIMO 2.0 Stacking Implementation; PIP 188:
Meter read data received by ERCOT prior to 0000 (midnight) will be forwarded to CRs by 0400 the next day.
Meter read data received by ERCOT between 0000 (midnight) and 0600 will be forwarded to CRs by 1200 (noon) the same day.
The Protocol calculation is set to 4 hours which produces the most conservative reporting calculation		Mike McCarty		ERCOT		8/20/04		NA

		MMCR 2004-003		9/2/2004		Add a column in the Protocol Calculation Table that references the Performance Measures Row.  This will allow for quick reference between the two documents.		Johnny Robertson		TXU ES		9/29/04		10/1/04
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