ERCOT Impact Analysis Report for TAC

	PRR Number
	577
	PRR Title
	Availability of Aggregated Load Data by TDSP

	Impact Analysis Date
	May 23, 2005

	Credit Impacts
	YES _______                       NO __X___

If No, skip the next two boxes.

	Has the Credit Workgroup reviewed the PRR?
	YES _______                       NO ______



	Outcome of Credit Workgroup review
	

	Cost/Budgetary Impact
	6-LL (<$100,000)

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	Estimated implementation time is four months.

This new extract is dependent upon implementation of PR-40042_06 Lodestar Batch Extracts scheduled for completion in July, 2005, which will deliver an updated batch conversion process needed to support the extract. 

	ERCOT Staffing Impacts (across all areas)
	No new staff required to support this implementation. 

	ERCOT Computer System Impacts
	ERCOT will create a new daily extract that will leverage the existing data extract process from Lodestar and deliver load extract data for each Operating Day to all active TDSPs via the customary portal.  The majority of the work will impact the Data Delivery module of Lodestar with no changes required in the existing business logic layer.

	ERCOT Business Function Impacts
	No changes to ERCOT business functions.

	Grid Operations & Practices Impacts
	None


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	N/A


	Evaluation of Interim Solutions (e.g., manual workarounds)

	N/A


	Comments

	None
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