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	Summary of Topics:

	1. Antitrust Guidelines

2. EMMS Release 4 Update:  
Schedule for migration of Release 4 remains for June 9th.  The market participant test plan was presented.  For structured testing of the OOM Tool enhancements QSEs will be asked to provide a Resource ID to be coded into the test XML notification.
3. BES Bid Depletion: 

Brandon presented additional results of the study underway for the last three months.  As of Fall of 2004 reduction of capacity on line is close to reduction in OOMC.  OOMC deployments appeared to be a significant factor in reduction in BES Bids.  WMO suggested that more risk in real-time market may be resulting in less commitment to the BES market.  There was discussion that the market seems to be maturing from two perspectives: generators tending to offer more in the day ahead bilateral market, where they perceive less risk, and buyers tending to rely more on the bilateral market and risk going long in the BES market to reduce credit risk.  The result  is less capacity  offered and traded in the BES market.  

A new report was presented on scheduled online capacity.  A trend from June 2003 through March 2005 showed online capacity increasingly committed to bilateral and A/S, leaving less for BES Bids.  The ERCOT study concludes that reduced BES bids are the result of declining OOMC deployments and increased scheduled capacity committed to bilateral market over time.

It was also reported that some bid depletion may be due to the nature of ramp rate recall.  Prior to EMMS release 3 when ramp rate constraints were not recognized, regulation was used to compensate ramp rate constraint.  It was suggested that it may be worth studying to see if there is a change in regulation before Rel3 and after.  It was also noted that even with Rel3 the EMMS will violate ramp rate constraint if there is bid depletion.  Compliance performance measures may also be weighing in on what portfolio ramp rates QSE’s are offering: QSEs tend to submit a ramp rate lower than their capability to make sure they can provide what they offer and avoid being out of compliance with the SCE requirement.  There is a trade off between compliance and market needs for which QSE’s strive to balance that in turn may impact the amount of BES bids.  SCE compliance is a measure that stresses the need to submit feasible ramp rates.  It was suggested that PRR601, extending the ramping to 15 min, would expect to increase BES capability.  

How will the restriction of GT’s used in BES offerings impact BES bid stack?  Brandon reported that most of the resources have already been removed and thus the impact is partially in place.
Regarding down regulation in depleted intervals: several reasons were identified.

(1) it was reported that the ERCOT EMMS(SPD) uses the adjusted load forecast, including offsets, and the generation schedules to determine BES amount for the next interval. The load forecast is adjusted, among other things, for expected SCEs.  When changes in QSEs’ SCEs are unexpected, it leads to incorrect and potentially large errors in the adjusted forecast that often result in large balancing deployments and subsequently, large regulation deployments in opposite direction  (ERCOT was asked to provide more detail of how this works;); (2) Dynamic schedule deviations are also a potential cause of regulation deployment when generation in real time differs from the projected dynamic schedule that was submitted to ERCOT; (3) Load forecast error;  (4) SPD modified energy schedules;  (5) manual dispatch,  OOMEs that are not considered instructed deviations; (6) DC tie schedule deviations; (7) Private network load.  ERCOT corrected the numbers shown at last QSE meeting and presented the following findings:
· Between Jan 03 and March 05, there were 396 depleted intervals.  The average net regulation was 32MW Down Reg per interval.  The standard deviation was large: 316 MW.  During the period, net Down Reg was deployed in 178 of the 396 depleted intervals.

· If no load forecast error had occurred, there would have been a reduction of only 4 intervals exhibiting BES stack depletion concurrent with Reg Down deployment.  LF therefore not a major cause of the problem.
ERCOT was also asked to show the MCPE’s at those intervals, and the time when those depleted intervals occurred.  WMO mentioned that on a regular basis bid stack depletion coupled with Down Reg deployment is experienced at the end of 16-hour block.  Brandon Whittle offered that, out of 275 intervals that had Down Reg deployment over the study period, 38 occurred at IE 22:15, and 2 at IE 22:30.

Are high prices and price chasing concurrent with regulation down deployments?  Jun Yu suggested that the answer cannot come from looking at aggregate SCE.  QSEs that are ramp rate constrained and cannot follow ERCOT instructions that violate their ramp rate when the bid stack is depleted end up with a negative SCE, which may cancel out the negative SCE of price chasers in the aggregate.   
Going forward QSE MWG request that ERCOT complete the requested items to this study but defer results until after EMMS Rel4 is completed.  One of the requests is to have online MW represented on the “Scheduled Online Capacity” graph.

ERCOT was requested to expand the analysis beyond depleted intervals.  Larry suggested the analysis be expanded to 90% depleted intervals, and to intervals with MCPE of 250 or greater.  A larger sample is needed to reduce standard deviation.  ERCOT commented that identifying intervals with X% (90, 85, etc) depletion would be very difficult and time consuming.  ERCOT will explore ways to expand this study and recommend criteria for a larger sample.  It was also requested that ERCOT exclude intervals when QSE’s ramp rate constraints are being violated for which ERCOT commented that this also would be unpractical.  .  Also report on Intervals when power balance is violated.

4. BES Awards and Ramp Rate Constraint:
It was proposed that current EMMS design does not recognize previous interval deployment.  The result is that less BES capacity is available in intervals with concurrent OOME deployments.  An example was presented showing how the current design does not recognize resources that are able resources but are not being considered due to ramp rate recall.  The intent of this discussion is to try to understand the process and then possibly recommend design changes.
ERCOT will study and recommend some possible options for MP to consider and possible impacts to other design features.  Also, ERCOT requested that MPs review Bulletin #19 in order to more directly address possible design solutions.

5. Resource Plan Metric:

Mark Henry presented ERCOT’s initial explanations for considering revising the Resource Plan Performance metrics; namely, to assure that ERCOT Operations is provided consistent and timely data; reflect demonstrated performance of QSEs; clarify ambiguities in ERCOT’s expectations.

Currently the metric may not be capturing problems that need to be considered; however, the current measures may not be of value to justify the time committed by MPs and ERCOT.  One suggestion was to change status to individual resources instead of raising the passing score.

Larry emphasized that ERCOT needs to define the problem to be solved with proposed metric changes and assess the impact to the market.  Concerns were raised for the resources being committed by QSEs to accommodate these measures.
Mark reported that “Total UP AS Scheduled Obligation” measure is the most important to ERCOT Operations for consideration of raising the passing score.  Compliance will continue working with Market Operations and Operations to identify and/or assess the value of the measures and/or the need for MPs to emphasize possible metric revision.  The group discussed that QSE’s have certain metrics they are working more on to pass than others.  If a QSE can not consistently meet a metric it should raise the issue of the metric criteria with ERCOT.
Mark reported that recommended metric revisions would be submitted as a protocol revision for the market to consider.  
WMO reminded the group that ERCOT was asked to review the metrics to make sure they provide effective measurements of performance.  WMO also mentioned that Potomac has been asked to analyze Resource Plan performance and a report from the consultant will soon be available on this issue (expected first part of June.)  Dan Jones stated that a better feed back process is necessary when Potomac submits recommendations.  
It was asked whether ERCOT is consistently dealing with specific metric scores below passing.  ERCOT Compliance issues compliance violations notifications after three consecutive scores below passing.

Concern was voiced with the impact of recording Resource Plan level every 15-min upon the implementation of EMMS Release 4.  Compliance will review possible impacts of Release 4 on the metrics and report back with QSE MWG.
6. Wholesale Market Interface Enhancement – TML (pre-project effort):  

Pamela Dautel reported on the results of the site visits and survey with QSEs regarding enhancing the wholesale market function of Texas Market Link (TML).  More than 250 issues with TML wholesale features were documented.  Top of the list was scheduling.  Next was settlements and usability of dispute tool.   During the site visits, Market Participants were asked to define Portal best practices.   This pre-project effort has made the following contributions thus far:

· Portal Best Practices were incorporated in the Detailed Business Requirements for the Market Information Distribution project.

· SIRs have been issued to address production problems.

· Outage Scheduler issues were provided to Operations.

Concern was raised for improving schedule functions sooner than latter.  SIRs were only issued for things that were broken.  ERCOT could issue SIRs to implement minor enhancements, which could then be rolled up into a project.  Pamela encouraged MPs to make their interests known to ERCOT for desired enhancements.  MPs could also issue SCRs for consideration to implement minor enhancements.  The TML Phase 3 – Wholesale Portal Enhancements (PR 40103) Project is currently below the funding line.

There was concern shared that ERCOT needs to improve informing the market of IT system outages.  It was recommended that communication between operations and system support need to be improved.



	Action Items / Next Steps:

	1. ERCOT Market Operations will add to the Bid Stack Depletion study:  a.) to include high MCPE’s;  b.) research and make recommendations to expand the study to such as intervals with 90% depletion and MCPE’s of $250 or higher; c.) post online MW’s onto the “Scheduled Online Capacity” graph; d.) consider pulling intervals when QSE’s ramp rate constraints were violated out of the study sample.
2. ERCOT Market Operations Support will consider methodology to increase the sample size of intervals to review and present options at the next meeting.
3. ERCOT Market Operations will study and recommend some possible options to the current ramp rate recall design and possible impacts to other features.

4. ERCOT Compliance will continue working with ERCOT Market Operations and Operations to assess the impact of the current Resource Plan metric and impact of suggested changes to metric scoring.
5. ERCOT Compliance is to report on any impacts Release 4 may have on the Resource Plan Performance metric – next meeting.

	Future Agenda Items:

	1. Bid Stack Depletion Study.

2. ERCOT EMMS ramp rate constraint design.

3. Impact of Release 4 on Resource Plan Performance metric.
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