ERCOT Impact Analysis Report for BOD

	PRR Number
	564
	PRR Title
	Clarification of OOME Definition

	Impact Analysis Date
	May 23, 2005

	Credit Impacts
	YES _______                       NO __X__

If No, skip the next two boxes.

	Has the Credit Workgroup reviewed the PRR?
	YES _______                       NO ______



	Outcome of Credit Workgroup review
	

	Cost/Budgetary Impact
	None

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	Control Room procedures documentation and staff training will be completed by July 1, 2005.  Also see Evaluation of Interim Solutions below.

	ERCOT Staffing Impacts (across all areas)
	There will be a minor increase in workload to ERCOT Control Room staff and Settlements staff to communicate and process Verbal Dispatch Instructions (VDIs) associated with the activation of a Special Protection Scheme (SPS).

	ERCOT Computer System Impacts
	None.  See Evaluation of Interim Solutions below.

	ERCOT Business Function Impacts
	An additional business function to communicate with Transmission Service Providers (TSPs) regarding the activation of an SPS and processing of the associated VDI will need to be incorporated into the Control Operations procedures documentation. 

	Grid Operations & Practices Impacts
	The activation of an SPS will require verbal confirmation with a TSP and the issuance of a VDI to the affected Qualified Scheduling Entity (QSE).


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	


	Evaluation of Interim Solutions (e.g., manual workarounds)

	A manual workaround is the recommended solution due the current infrequency of activating an SPS (averaging one every two months).  The TSP shall notify Control Room Operations, who shall issue a VDI to the affected QSE.  This VDI shall be sent to Settlements for manual processing.  

If the frequency of these occurrences increases to a level that impedes the process either in the Control Room or for Settlements, ERCOT will consider an automated solution.


	Comments

	The revisions to this PRR adopted by PRS on 3/17/05 did not necessitate any notable changes to the original Impact Analysis for this PRR.
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