Memorandum
TO: Certified CR’s and TDSP’s
FROM: Scott Egger, ERCOT
DATE: May 19, 2005
SUBJECT: Enhancements to FasTrak Project Meeting
As the planning efforts continue for the Enhancements to FasTrak project, ERCOT would like to finalize the detailed business requirements, and the cost benefit analysis for this project.  I will be sending out the latest version of the detailed business requirements tomorrow, Friday, May 20th.  Please take a few moments to review the requirements document prior to the meeting.  The details for the meeting are as follows:

When:

Wednesday, May 25, 2005
Time:

9:30am – 4:00pm

Where:

ERCOT – The Met Center


7620 Metro Center Drive



Austin, TX 78744


Room: 161
Purpose:
The purpose of this meeting is to finalize the detailed business requirements and the cost benefit analysis for this project.
Tentative 

Agenda:
9:30am – 9:45am 
Introduction


9:45am – 10:00am 
Review project schedule

10:00am – Noon
Finalize detailed business requirements

Noon – 1:00pm
Lunch

1:00pm – 2:30pm
Finalize detailed business requirements

2:30pm – 4:00pm
Finalize cost benefit analysis  


This ERCOT meeting is open to the public.  In order to ensure adequate accommodations, we request that those who are planning to attend please RSVP to Scott Egger (segger@ercot.com or 512-248-3162) by Monday, May 23, 2005 (although an RSVP is not required to attend).

