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Annual Prioritization Process



Priority categories are high, medium, and low, with subcategories of 

high, medium, and low, which result in the following priorities:



High-High (1.1), High-Medium (1.2), High-Low (1.3), Medium-High (2.1), 

Medium-Medium (2.2), Medium-Low (2.3), Low-High (3.1), Low-Medium 

(3.2), Low-Low (3.3)



High – Critical to continued operations and reliability of the market, or in 

response to legal requirements.  (Assumes that current services or functions 

provided are below acceptable level.)



Medium – Important to improve service or efficiency of operations of the

market.  (Assumes that the current services or functions provided are 

tolerable but not up to the desired state or target.)



Low – Recommended to further automate operations or improve efficiencies 

of services currently provided by the market.  (Assumes that the current 

services or functions provided are acceptable but action is needed to prevent 

degradation of services.) 



The subcategories (H/M/L) prioritized the projects within the category in 

terms of the value/impact to the market.


