ERCOT Impact Analysis Report for BOD

	PRR Number
	572
	PRR Title
	Weather Sensitivity Classification

	Impact Analysis Date
	May 18, 2005

	Credit Impacts
	YES _______                       NO ___X___

If No, skip the next two boxes.

	Has the Credit Workgroup reviewed the PRR?
	YES _______                       NO ______

	Outcome of Credit Workgroup review
	

	Cost/Budgetary Impact
	No additional staffing or system costs.

Although there are some technical changes required to the Lodestar system, ERCOT can accommodate those changes as part of the ongoing project PR-40075 that is addressing the changes of PRR488 (Weather Responsiveness Determination).  

If this PRR is approved ERCOT plans to include it as part of PR-40075, without requiring additional capital funding.

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	Planned release prior to November 2005 when the annual weather responsiveness determination occurs.

	ERCOT Staffing Impacts (across all areas)
	No staffing impacts. 

	ERCOT Computer System Impacts
	The PRR represents relatively minor changes to the Lodestar system to incorporate logic as to the status of the ESIID and availability of the data for determining the weather responsiveness.    

	ERCOT Business Function Impacts
	None.

	Grid Operations & Practices Impacts
	None.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	 N/A


	Evaluation of Interim Solutions (e.g., manual workarounds)

	This is not a calculation that could be done manually with current staff.


	Comments

	N/A
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