Compliance Report to ROS May 2005

May 10, 2005

ERCOT Frequency Control performance

· ERCOT CPS1, one-minute performance measure, fell to 127.3% from 136% for April, 2005.  ERCOT’s 12-month rolling average improved to 127.8% from 126.8% since the April, 2004 score was 115.9%; 100% is minimum required.

· ERCOT Operations has determined that its most severe single contingency event will remain loss of an STP unit, nameplate 1250 MW.  This will be reported to NERC, as it is the basis for disturbance reporting and determination of certain operating reserves under NERC definitions (which do not exactly match ERCOT’s reserve definitions).
· Since December 2004, the rolling-six event average of ERCOT-wide frequency response has not met the 420 MW/.1 Hz target specified in Protocol 5.8.2.1.   This calls for ERCOT to obtain sufficient frequency response immediately after disturbances (measured at times identified as “B” and “B+30”).    ERCOT Operations, with assistance of Compliance, will request input from various QSEs whose generators do not appear to be providing support.  ERCOT Operations may also propose other changes to improve this response.
· Annual underfrequency load shed survey results will be compiled by the June ROS meeting.  Thirteen submittals—about 60% of expected respondents—as of 5/9/2005.  All reports have hitherto met the 25% total load shed requirement.
QSE SCE and ancillary services performance:

· PRR 525 (SCE monitoring for all QSEs) was approved by the Board, with stipulations.  Compliance will continue providing scores to all QSEs.   ERCOT will send feedback signals to all market participants after EMMS Release 4 (scheduled for mid-June), after which QSEs will have approximately 2 months to incorporate the signals into their systems and operator displays.  This should allow implementation of the PRR later this summer, unless other changes (PRR586?) supercede or supplement this.  PRR525 simulated scores have been distributed for April.  11 out of 29 QSEs measured scored below 90%, prior to adjustments. Several QSEs were polled to describe actions undertaken to improve performance and to identify issues with this measure or the market.  Early responses are indicating that QSEs are finding some means to improve performance.

· Regulation Provider’s Performance for April indicates 18 passing QSE’s.  One QSE scored below 90% for SCPS2 criteria and below 100% for SCPS1 criteria, but it had less than 24 hours of awards.  (Compliance aggregates successive months with low awards).
· April Balancing Energy deployment performance scores for 24 QSEs show 16 meeting the minimum standard of 90%.  3 of the 8 QSEs scoring below 90% received deployments for less than 24 hours of the month.  

· Responsive Reserve Deployment Performance:  Recent events are still in review, as is the measurement itself.  PDCWG reviewed the previous quarter’s results and the measurements with at their April meeting but did not reach consensus on this. 
· Non-Spin Performance:  Review still in progress.
Resource Plan Performance Metrics 
Number of QSEs below the 90% target criteria for each measure in April:

· Resource Status Measure – 2
· Resource LSL as a % of HSL Measure - 1
· Day Ahead Zonal Schedule Measure - 2

· Adjustment Period Zonal Schedule Measure – 1
· Down Bid & Obligation Measure – 1 

· Total Up AS Scheduled Obligation Measure – all above 90%

Non-compliance is based on 4 months successively falling below 90%; Compliance is providing information to these QSEs to identify any issues.  A draft PRR proposing several changes is under discussion with QSE Project Managers.  Potomac, the PUCT’s consultant, is reviewing these metrics as well.
Transmission security

· CSC limits were exceeded for over 30 minutes seven times, but none were found to be valid Interconnection Reliability Limit (IROL) Violations.

· Real Time Contingency Analysis historian project is on schedule for full implementation August 31, 2005 – this allows tracking all Security Operating Limits.

· Quarterly vegetation management report (Q1 2005) submitted to NERC on 4/25/2005—no vegetation outages reported within ERCOT.  
Cyber Security

·  NERC’s 1200 urgent action standard applies to several entities but no assessment is expected except at ERCOT itself.   ERCOT self-assessed its status as of Feb. 15 and  took minor actions thereafter to be fully compliant. 
· The Draft Implementation Plan for NERC Cyber Security Standards CIP-002-1 through CIP-009-1 (which is the renamed, still-in-draft 1300 standard) calls for Transmission Operators, Generation Operators, and Load Serving Entities to be “Auditably Compliant” by 1st Qtr 2007 . This standard is not yet approved; ERCOT stakeholders should take advantage of the upcoming postings and comment periods.   ERCOT needs to incorporate the cyber requirements into its Protocols or Operating Guides once approved at NERC.

Unit Tests, Models, and Telemetry

· Net dependable MW Capability Testing:  Spring, only 147 tests have been received as of 5/9/05, it is typical for test results to pile up at the end of the season.  Protocols call for test schedules submitted before the beginning of the season.

· Reactive Tests:  413 units over 20 MVA in ERCOT are required to submit tests.  Only 27% have submitted leading tests within the last 2 years, and only 10% lagging tests-5/9/2005, although results are starting to come in.   Compliance contacted all QSEs about this and is expecting tentative schedules.  ERCOT Operations Engineering is validating tests; the forms must be sent to: reactivetest@ercot.com. 

NERC Issues

· Additions to the NERC Version 0 standards are moving through the NERC process.  Drafts to be posted in May – Cyber Security, Vegetation Management.  Currently posted for comment: Nuclear offsite supply reliability, Phase III/IC Planning Standards, and Establish compliance measures for existing Standards.  Refer to the NERC webpage for those now posted for comment. 

· NERC is wrapping up its 2004 compliance report, which should be posted shortly.  
· NERC seeks volunteers again for Readiness Audits in other NERC Regions.  ERCOT members from transmission companies should be welcome, although NERC has not confirmed whether QSE staff can participate.  A team for ERCOT’s audit in October is forming – one or two ERCOT market participants will be needed. 

Event investigations/ Audits  
· As a follow-up to the August 18th DCS event, ERCOT Operations PRR583 regarding EECP declaration and RRS deployment is being tracked, comments were received.
· ROS requested additional follow-up on two events last month.  SPWG was assigned a March 21 event involving transmission line outages in North Texas related to relay sensitivity, and ERCOT Operations was to report inability of a market participant to communicate from both their backup and primary control facility.

· The April 20 Venus SPS operation is in review by ERCOT.    Conditions suggest that the equipment functioned as designed, but ERCOT forwarded several questions to the owner and the affected plant.  A more complete report will be ready in June, including assessment through ERCOT Operations and Planning of whether or not a misoperation occurred. 

· BTU’s QSE and TO site audits were held May 2 and 3, 2005; reports are in draft.  College Station TO audit is May 19th, and 3 QSEs (Tenaska, AEN, and MPower) will be audited within the next month. 
· ERCOT resumed a project to facilitate incidents reported by Operations personnel.  

Telemetry and Model Data  
· TO telemetry is being spot-checked against the State Estimator list generated last year by Operations.  Compliance will be following up with transmission companies to determine status of Operations’ request from last summer, and at the same time see what data they currently have that is not provided. QSE telemetry is also being checked against Protocol requirements.

· The 2005 NERC Compliance program includes review of generator model submittals.   Generators are expected to have current models supplied to ERCOT as specified in the Operating Guides, and further detailed in Steady State and Dynamics working group procedures.   

· ERCOT’s Steady State and Dynamics manuals, which define data requirements, will be submitted to NERC for their review later this year.  

Transmission Planning-Related Matters:  

· Several companies and ERCOT System Planning are working to choose system additions to eliminate a loss of load scenario associated with a double circuit in the Bryan area.  This is a NERC Category  C violation as well an ERCOT Planning Criteria issue.  

· Compliance will follow-up with AEP, BPUB and MVEC to see that their joint implementation of an undervoltage load shedding (UVLS) scheme for the Rio Grande Valley area is in place and meets NERC and ERCOT requirements.   
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