ERCOT PROTOCOL REVISION SUBCOMMITTEE MEETING

05/02/05 Draft Minutes


Attendance:

	Name 
	Representing

	Jeff
	Gilbertson
	ERCOT

	Brad
	Belk
	LCRA

	Troy 
	Anderson
	ERCOT

	Smith
	Day
	Direct Energy - via telephone

	Cheryl
	Moseley
	ERCOT

	Shari
	Heino
	ERCOT

	Clayton
	Greer
	Constellation

	Sean
	Hausman
	PSEG TexGen I

	Matt 
	Mereness
	ERCOT

	Kevin
	Gresham
	Reliant

	Mike
	Volpi
	Entergy Solutions - via telephone

	Manny
	Munoz
	CenterPoint Energy - via telephone

	Diana
	Zake
	ERCOT

	Beth
	Garza
	ERCOT

	Robert
	Kelly
	Brazos

	Laura
	Zotter
	ERCOT

	Fred
	Sherman
	Garland 

	Randy 
	Jones
	Calpine - via telephone

	Henry
	Durrwachter
	TXU Energy

	Walt
	Shumate
	Shumate Assoc.

	Rafael
	Lozano
	TIE

	Nieves
	Lopez
	ERCOT

	Walt
	Shumate
	Shumate & Assoc

	Jerry 
	Jackson
	First Choice

	Alice 
	Jackson
	Occidental Chemical

	Mark
	Dreyfus
	Austin Energy

	Cesar
	Seymour
	Suez Energy

	Judy
	Briscoe
	BP Energy

	Dan
	Jones
	CPS Energy

	Bill
	Riley
	TXU ED

	Margarita
	Fournier
	Competitive Assets

	Steve
	Zoronsky
	LCRA

	BJ
	Flowers
	TXU Energy


Next Meetings:  Thursday, May 19, 2005, and Thursday June 23, 2005 from 9:30 AM to 3:30 PM at ERCOT Austin.

1.  Anti-Trust Admonition

The Anti-Trust Admonition was displayed for the members.  Kevin Gresham read the Admonition and reminded the members that paper copies are available.

2.  PRR Voting Item
PRR567 –Block Bidding of Ancillary Services 
Clayton Greer used his slide presentation to explain Constellation’s comments (posted on 4/18/05).  PRS discussed the variable nature of block bidding, the three-part bidding solution, the make-whole allocation and claw-back, entities bidding multiple blocks and its influence on low price, the cost of implementing the PRR, the mechanics of the ancillary services clearing engine, the impact of the Commission’s decision about a nodal market, and how much effort it will take for ERCOT staff to complete its Impact Analysis.  Henry Durrwachter speculated that even if the market design was changed to nodal in 2007 or 2008, the Market Participants could still benefit from implementation of PRR567 in 2006.  Mark Dreyfus explained that he was generally supportive of the PRR and asked whether there were plans for the task force to continue.  Cheryl Moseley stated that ERCOT needs additional information before it could complete a detailed Impact Analysis.  There was also discussion about whether PRR567 could be implemented through the replacement reserve market tool available with EMMS Release 4.  Ms. Garza indicated that while there were some capabilities in the Release 4 replacement market, they would serve as the basis for the new ancillary services market if Areva was selected as the vendor.  Ms. Garza added that the implementation timeline includes six to nine months of ERCOT development efforts in conjunction with vendor development; three months for testing; and some time to complete the RFP process.  Mr. Greer agreed to schedule a conference call to discuss the outstanding issues and address ERCOT’s questions.
3.  Project Update and Summary of PPL Activity to Date

Troy Anderson discussed recent changes to the Project Priority List (PPL).  He indicated that PRR525 would be moved above the cut line unless the market reprioritized it.  Mr. Anderson stated that ERCOT’s SO CART would determine PRR525’s place in the release sequence.  Mr. Anderson will alert SO CART to the existence of PRR586 (SCE Performance and Regulation Cost Re-allocation) so as to prevent work that may be undone later.  Mr. Anderson described the presentations he has made to various subcommittees on the prioritization process and the new cost/benefit analysis worksheet.  Mr. Anderson acknowledged that calculating benefits can be a challenge, but the form has a place for documenting intangibles.  Ms. Moseley added that most of the cost benefit/analysis work would be completed by the other TAC subcommittees, but PRS should understand its mechanics.  
4.  Review 2005 Unfunded Projects
Mr. Anderson described the list of unfunded market projects (Summary of Boxed Protocol Language.xls) and asked that PRS assign each to the appropriate TAC subcommittee for review.  Ms. Moseley added that PRS should also make recommendations to each subcommittee about the projects and associated PRRs that the subcommittees should consider for deletion from the project list, and ultimately from the Protocols.  Ms. Moseley stated that the Board has the desire to know that stakeholders have evaluated the unfunded projects on the project list since the list exceeds available funding.  Mr. Gresham asked whether the boxed PRRs would be needed in a nodal market design.  Ms. Moseley responded that boxed Protocols that were in the April 1, 2004 version of the Protocols have already been incorporated into the draft nodal protocols.  PRS then reviewed the boxed language spreadsheet and noted the subcommittee assignments in a separate column (see PRRs Boxed_PYAnalysis-PRS 050205.xls).  Ms. Moseley noted that the subcommittees are expected to report back to PRS by the June 27th special meeting.
5.  Review PRRs Approved Since April 2004 for Relevance with Nodal market Design
Ms. Moseley described the second spreadsheet included in the meeting materials (PRRs Approved Since April 2004.xls).  It was a list of the PRRs approved since the April 1, 2004 version of the Protocols, which was used as the baseline for the nodal protocols.  She asked that PRS make a recommendation to TNT as to which PRRs should be evaluated to determine whether the requirements of the PRR are relevant to the nodal market design and whether the requirements need to be incorporated into the draft nodal protocols if they haven’t been already.  Ms. Moseley indicated that PRS did not need to review  the PRRs that only affected Protocol Sections 10, 11, 13-15, and 18-24 (excluding 22H and 22F) because these sections were not filed at the PUCT with the draft nodal protocols.  Mr. Gresham stated that any PRRs that TNT agrees should be incorporated will be added to the draft nodal protocols through a supplemental filing at the Commission.  Ms. Moseley clarified that the 2006 budget does not include any money for implementation of the nodal market.  PRS then reviewed the spreadsheet adding a new column indicating YES (send to TNT for evaluation for inclusion in nodal protocols) or NO. 
6.  Other Business
There being no other business, Mr. Gresham adjourned the meeting.
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