     
2006 Capital Budget Timeline
	April 14th
	Distribute 2005 unfunded market project list to PRS

	April 22nd
	Project Prioritization Overview at WMS

	April 26th
	Project Prioritization Overview at COPS 

	April 29th
	Updated templates (including Cost / Benefit Analysis) provided to subcommittee leads and ERCOT CARTs by PMO

	May 2nd
	Special PRS meeting to discuss unfunded projects on 2005 project list; make recommendation to subcommittees; assess project necessity under current and future market structure

	May 2nd – 12th

	Initial review and ranking of ERCOT requests

	May 5th
	Project Prioritization Overview at TAC

	May 10th
	Project Prioritization Overview at RMS

	May 11th
	Distribute market project lists to subcommittees (WMS, COPS, RMS, ROS)

	May 12th 
	Project Prioritization Overview at ROS

	May 13th – 25th
	ERCOT to complete descriptions and Cost Benefit Analysis by Requestors and CARTs for ERCOT projects

	May 18th
	WMS prioritization of SO/MO market projects assigned to WMS

	May 19th
	Prioritization process update at PRS

	May 24th
	COPS prioritization of RO/MO market projects assigned to COPS

	May 26th – June 14th
	ERCOT to complete Cost Estimate worksheets, ranking and high level resource estimates for ERCOT projects

	June 9th
	Prioritization Process Update at TAC

	June 14th
	Final combination of all ERCOT requests in priority order/rank

	June 15th
	RMS prioritization of RO/MO market projects assigned to RMS

	June 16th
	ROS prioritization of SO market projects assigned to ROS

	June 20th
	Distribute prioritized market project lists from WMS, COPS, RMS and ROS to PRS

	June 23rd
	Prioritization process update at PRS

	June 27th
	Special PRS meeting to prioritize market projects

	June 28th – 29th
	ERCOT merges prioritized lists

	June 30th
	Distribution of TAC materials (including prioritized list)

	June 30th – July 8th
	Executive Committee review

	July 7th

	TAC approval of prioritized list

	July 10th – 18th
	Build draft of 2006 Portfolio – Arrow Diagrams

	July 19th
	Budget Presentation to Finance and Audit Committee at monthly meeting

	August 2nd       
	Public Meeting on Proposed Budget

	August 4th
	Finance and Audit Committee meeting to review budget (Special meeting)

	August 11th
	Finance and Audit Committee meeting to review budget (Special meeting)

	August 16th        
	Finance and Audit Committee Recommendation to Board at monthly meeting

	September 20th
	Board Approval of 2006 Budget

	September 23rd
	Preliminary PUCT Filing Review

	September 30th
	PUCT Filing


