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MINUTES – April 27, 2005 TTPT MEETNG

Location:
Stream Energy, 1950 N. Stemmons Freeway, Infomart Building.

 Suite 3061, Dallas, 

Time:

9:30 AM to 2:00 PM 

ATTENDEES: 

See attachment

NEXT TTPT MEETING:

We are not planning on a May TTPT meeting.

Date/Time
June 9, Thursday from 9:30 AM to 3:00 PM

Location
ERCOT Met Center in Austin

Dial in

1-800-211-0633, host code 844736

RSVP

Balbracht@ercot.com 

http://www.ercot.com/calendar/calevents.cfm?calyear=2004&calmonth=4
LIST OF FUTURE SCHEDULED TTPT MEETINGS

July 6 – Back at Stream offices in Dallas

9:30 AM– Jennifer Teel

WELCOME and INTRODUCTIONS 

Jennifer Teel opened the meeting at 9:30 AM and meeting participants introduced themselves.

REVIEW OF MEETING AGENDA:

No additions

APPROVAL OF LAST MONTH’S MINUTES

Brian Pidcock motioned and Julie Ballantine seconded to approve the March minutes.  The March minutes were approved.
Attachments and Reference Material is posted at:

http://etod.ercot.com/MeetingNote.asp?M=List
RMS REPORT

RMS standing committees no longer have to create a monthly RMS report as long as the group’s agenda and minutes are posted to the ERCOT website in a timely manner. The agenda and minutes will be posted to the calendar and other documents will be posted under the group’s key documents. 
ANTITRUST ADMONITION

ERCOT strictly prohibits market participants and their employees who are participating in ERCOT activities from using their participation in ERCOT activities as a forum for engaging in practices or communications that violate the antitrust laws.  The ERCOT Board has approved guidelines for member of ERCOT Committees, subcommittees and working Groups to be reviewed and followed by each market participant attending ERCOT meetings.

10:00 a.m.  - Flight Update – ERCOT Testing Team
Flight 0105 Lessons Learned

· ERCOT sent out a note about Lessons Learned and no items were received.

· TO DO: ERCOT will send out Lesson’s Learned email 2 weeks prior to end of future flights

Flight 0405 Update

· 37.5 complete 

· We reviewed 3 different charts that Glen created that compared the progress during the last several test flights:  Daily Progress, Flight Progress, and Progress against Plan. 

· It appears that there are the same day dip points during each flight.  Brian Pidcock asked, “What can we learn from what this data is telling us?”

· One chart pointed out problem days for script SCR33 are Day 7 and Day 14. 
·  On Day 7 the CR is supposed to send the ACH and the 820 payment. 
·  And on Day 14 the TDSP should have the reconciliation completed.  Delays are caused because the CR has not completed getting the bank relationship set up prior to the script or the CR has not completed the CON52 before Day 1.  It was discussed that the CR would not have to wait until Day 7 to start sending the ACH and 820 payment.  This could be done immediately after Day 1 when the CR receives the 810_02s from the TDSPs.
· TO DO: ERCOT will do an off-line review of the data and bring back some suggestions for improvements in scripts to consider. Some action items were added to our action item spreadsheet as a result of the discussion of the slides presented
· TO DO: Add weekly posting of the 3 graphs to website after PR40019 website enhancement project.  May also be able to post in File Cabinet until PR40019 is completed.
· TO DO: Add 2 items to daily agenda on Retail testing website
· % done today
· Progress of actual compared to plan
· See attachment of flight testing progress chart samples
10:15 a.m.  –TTPT Orientation Meeting Review – Sherri Slagowski
Review Orientation Meeting for Flight 0705

· Next Market Testing Orientation Meeting will be held at ERCOT Met center on June 1st.

Review the material

· We updated all references dates for Flight 0705

· Beefed up pre-testing preparation section

· Added a bullet point to suggest having a representative from CR’s production environment to be involved in testing even when using a service provider.

Add more material to TTPT section of Orientation Material

· Added next TTPT meeting dates 

· Bullet point to strongly encourage new CRs to attend TTPT meetings, especially during flight testing. 

· Provided reasons to participate in TTPT.

· We provide for attendance by phone.

· How to use the ERCOT calendar to see scheduled meetings and provide RSVP

· How to sign up for list serve distribution lists

Mike Woolsey indicated he was making changes to the Scripts section 

· TO DO:  Mike will review script portion off line to see if any of the scripts material needs to be updated and he will provide updates to Sherri before the orientation meeting.

Flight Administrator will not be in attendance at Orientation

· The Flight Administrator will not be attending this meeting.  Susan Munson will be acting in his behalf.  Other ERCOT personnel will be assisting.
Update information about establishing a banking relationship early

· Market Participant is to establish the banking information prior to connectivity call

· TO DO:  Make this a part of the scripts and a checkpoint item.

· TO DO:  Add this to the Connectivity Kick-off Call, to check if this is done.

QSE:

· Added QSE reminder slide

· TO DO:  We also discussed CR’s fulfilling their QSE obligation.  We will add QSE information to the orientation materials once the wholesale web site is done.

10:30 am – ERCOT Updates

Project PR40019
Status on this Project
Objectives  

· Allows MPs to efficiently locate & use content contained w/in the website

· Allow ERCOT testing department to make cosmetic & content changes w/out involving IT resources

· Allow ERCOT testing dept to consistently manage the continued growth & development of the website

Scope

· Business users have control of all content and format of web pages

· System will log event activities & monitor performance

· Provide a consistent look & feel across all web pages

Phase

· Initiation – Completed January 17 05

· Planning – goal to complete June 05

· Execution - Goal to complete August 05

· Closing – Goal to complete September 05

Recent

· Completed Detailed Requirements

· Conducted Execution Planning meeting

· Completed Initial Draft of Test Plan and Conceptual Design

Next Steps

· Prepare to complete Planning Phase – Complete Conceptual Design, Finalize Test Plan, Develop a new Environmental Plan for Production, & Complete Project Plan with resources

High Level Timeline

Additional Information

· Priority: 1.1, Rank 17.5, Program Area:  Retail Operations
Update from ERCOT Legal on Certification Letters Receipts

· Legal does not have a problem.  

· ERCOT will change internal procedures to now send to Business Contact a copy of the Certification Letter

· One concern is maintaining the contact information.  Primary contacts updates are the responsibility of the Market Participant

· Temporary concern until September when project 40019 is completed.  If contact information needs to be updated now, market participant will need to contact ERCOT to make the update until September implementation of PR40019.  Once project is completed, all market participants will be able to update their own TSW.

· A way to fix based on “Filter Listed TSWs by Status: ALL” or CR/ SP to contact S Munson to update Business Contact as the interim to Project 40019 being implemented?

· Team approved that they would like to begin as of Flight 0405 completion

Update on information email and readme file sent out with test digital certificates.  Verbiage in email and readme file is confusing. Are test digital certificates used?

· Team reviewed an updated template suggested by Bradley Widner.  Group approved with minor enhancements. 

· “Market Participants who choose to certify via the Texas Market Link (TML) vs. EDI will need the digital certificate to connect to the Certification TML.  Additionally, the new Retail Testing Web-site upon completion of PR40019 may require the use of a digital certificate to access certain parts of the web site.  The new language will be sent to new Market Participants in a Read-Me with their Test digital certificate.  This communication comes from ERCOT’s network group via Retail Client Services.”
11:00 a.m. –Script Team Update – Jennifer Teel/Mike  Woolsey
· Mike Woolsey is taking over chair of the team. 

Next script sub team meeting

· Next script meeting is in Austin on June 2, the day following Retail Testing Market Orientation.  Meeting is posted on the ERCOT calendar.

Scripts for Flight 0705

· Draft scripts for Flight 0705 will be posted on File Cabinet next week.  

· Scripts must be finalized by May 25.

· Same flight Master Calendar as for Flight 0405.

· Changes were made to SCR32, SCR34, SCR35, SCR38 (MOU/EC copy of SCR35)

· See attached minutes from 4/26 script sub-team meeting for details

Update on version 2.1 Scripts – first review. Updates from MCT meeting.

· We have 11 new scripts identified.  5 are MOU scripts.

· Version 2.1 scripts for existing Market Participants is targeted to complete in 4 weeks to finish before Thanksgiving.

· TDSPs will post new 810 billing determinates samples on the File Cabinet.  TO DO Charlie Bratton to check with MCT and CRs and advise TTPT what billing determinant samples are needed. 

· See attached minutes from 4/26 script sub-team meeting for details

Version 2.1 White Paper and Testing Methodology for Flight 1005

· We will model after MIMO methodology

· A round robin testing approach, similar to what was used for MIMO, is being discussed.  

· Will be on June 2 Script Sub Team meeting agenda.

.   

LUNCH BREAK (12:00 – 12:45)

1:00 p.m.  -Documentation Sub Team  - Sharon Polliard
Chapter 23 and ERCOT Retail Market Guide changes have been submitted for RMS approval – will discuss at May RMS meeting.

· Our documents were absorbed into ERCOT’s effort to update all market documentation.  Sharon Polliard worked with Sonja Mingo to make these two documents conform with other RMS work group documents.  Small syntax and formatting changes were made to the documents that were approved by TTPT, but there were no changes in intent. 

TTPT Procedures does not need RMS vote. Where locate the procedures?

· TO DO: This document will be posted on the TTPT committee page of the ERCOT website.   The “Team Charter” link, which formerly was the TTPT scope from Chapter 23 of the ERCOT Protocols, will be eliminated from the page and replaced with the Texas Test Plan Team  (TTPT) Working Group Procedures 

Other discussion:

· TO DO:  Remove IDR data from TTPT page of ERCOT website. 

1:15 p.m. -  Automated Testing System – Julie Ballentine
Update from RMS Vote

· SCR742 passed at RMS with market comments and ERCOT's Option #1.

· It will not be in 2005 projects. It received a rating of 1.3, which will cause it to fall to next year’s prioritization process.  It will be reprioritized at that time.  TO DO:  Continue to watch progress

Next Steps for SCR

· PRS approval in June

· TAC approval and recommendation to the ERCOT Board on July

· ERCOT Board approval in August

Sample transactions library list (attachment)

· TO DO:  Julie to e-mail list to TTPT for feedback and additional sample suggestions.  Review list at next meeting

2:15 p.m. - Emailed Items

AdHoc Testing

Contacts - Can the contacts be maintained somewhere global (testing website). 

· There is a pick list filter of “all” contacts on the Testing Contacts page.  This lists “all” Market participant contacts, not only those currently testing in the test flight, which is the default.

· TO DO: Clean up of all filters on TSW and Contacts to show only valid information.

Checklist – Do we need checklists to monitor AdHoc testing?

· It was decided that we should have a checklist for AdHoc testing.  TO DO:  ERCOT will create appropriate AdHoc checklists as needed.

When an already certified CR does not participate in TDSP bank change flight testing, what happens to certification?

· There are 2 other CRs, besides Stream, that choose not to complete the penny testing with TNMP at this time.

· The CR cannot be active in the TDSP’s territory until they complete the TDSP’s changing bank requirements (CON52).  

· ERCOT has a process to keep track of the CRs that still need to complete penny testing before going into the TDSP’s territory.

2:45 p.m.  - Liaison Update

Update from PUC  - Lauren

· No update

TX Set Update – Kyle Patrick

· Next meeting in New Orleans before MCT.  May 15 – 16 – TX SET;  May 16 – 17 MCT.

MCT 2.1 Update – Jennifer Teel,  Suzette Wilburn

· Suzette Wilburn named lead for MCT

· Starting in June, all market participants will start to give start of V2.1 project.

3:00 p.m.  –TTPT Action Items – Sherri Slagowski
· See TTPT Action Items attachment 

· Add a “RMS Accomplishment” tab to spreadsheet.  Review quarterly during meeting to log previous 3 month of accomplishments.   

3:15 p.m. - Next Meeting Preparation

Schedule June Meeting

· June 9  at ERCOT Met Center in Austin

Next Script Sub team Meeting

· June 2 in Austin.  Piggybacks Retail Market Testing Orientation Meeting.

Identify Agenda Items

· Brainstorm TTPT accomplishments for first half of year

Identify TO DO items before next meeting

· ERCOT to do an off-line review of the data and bring back some suggestions for improvements in scripts to consider.
·  Some action items were added to our action item spreadsheet as a result of the discussion of the slides presented
· Add weekly posting of the 3 graphs to website after PR40019 website enhancement project.  May also be able to post in File Cabinet until PR40019 is completed.
· Add 2 items to daily agenda on Retail testing website
· % done today
· Progress of actual compared to plan
· Make Market Participant to establish their banking relationship as part of the scripts and a checkpoint item.

· During the Connectivity Kick-off Call, check to see if the Market participant has establishing their banking relationship.

· Mike Woolsey to review scripts section of Orientation material and provide necessary updates to Sherri.

· Add QSE information to Orientation material once Wholesale website is done.

· Charlie Bratton to check with MCT and CRs and advise TTPT what billing determinant samples are needed 

· The TTPT Procedures document needs to be posted on the TTPT committee page of the ERCOT website.   The “Team Charter” link, which formerly was the TTPT scope from Chapter 23 of the ERCOT Protocols, will be eliminated from the page and replaced with the Texas Test Plan Team  (TTPT) Working Group Procedures.  Not sure who at ERCOT needs to own this.  Sonja may be coordinating this.

· Remove IDR data from TTPT page of ERCOT website.  Under key documents.

· Continue to watch progress of SCR742

· Julie to e-mail list to TTPT for feedback and additional sample suggestions.  Review list at next meeting.

· ERCOT will create appropriate AdHoc checklists as needed.

· Clean up of all filters on TSW and Contacts to show only valid information.

Adjourn







TTPT Minutes_apr05.doc
5 of 7

_1126007473

