RMS, Working Group, and/or Task Force

Issue Request Form
Purpose:

The intent of the Issue Request form is to provide RMS and its Working Groups/Taskforces with clarity and understanding around issues that are presented for Market resolution.  In addition, the goal is to provide structure to the process of receiving and completing issues as they are reported, investigated, and resolved. 
This document is not intended to prevent or stifle RMS and Working Group/Taskforce discussion, but to improve communication and understanding of issues.  However, for issues that arise during Working Group/Taskforce meetings, it will be the responsibility of that Working Group/Taskforce Chair and Vice-Chair(s) to determine if this document should be completed as a record of the issue and/or resolution, or if the issue needs to be referred to RMS or another Working Group/Taskforce for resolution.   

Instructions:

Complete the Issue Request Form, including submitter information, problem description, proposed solution, and issue priority.  Submit the completed information via e-mail to the Chair/Vice-chair of the appropriate Subcommittee (RMS), Working group, or Task force no later than 10 business days prior to the next scheduled meeting.  If the Working group or Task force is unknown, submit the completed form to RMS.  Once the form has been reviewed, the working group or taskforce chair/vice-chair will coordinate with the submitter to discuss the issue at the planning call and at the scheduled meeting to ensure complete understanding of the issue. 

Prioritization:

Prioritization of issues will follow the same format as the PRS project prioritization process.  Priority categories are high, medium, and low:

· High:  Critical to continued operations and reliability of the market, or in response to legal requirements.  (Assumes that current services or functions provided are below acceptable levels.)
· Medium:  Important to improve service or efficiency of operations of the market.  (Assumes that the current services or functions provided are tolerable but not up to the desired state or target.)
· Low:  Recommended to further automate operations or improve efficiencies of services currently provided by the market.  (Assumes that the current services or functions provided are acceptable but action is needed to prevent degradation of services.) 

The subcategories (high, medium, or low) prioritize the projects within the category in terms of the value/impact to the market.  The resulting ranking is as follows:

· High-High (1.1)
· High-Medium (1.2)
· High-Low (1.3)
· 
Medium-High (2.1)
· Medium-Medium (2.2)
· Medium-Low (2.3)
· 
Low-High (3.1)
· Low-Medium (3.2)
· Low-Low (3.3)

Once the issue priority has been agreed upon by the submitter and RMS, Working group, or Task force, then the priority will not change, unless agreed upon by all parties.  If the issue is transferred to another working group or task force for additional work, then the agreed upon issue priority will remain.
