
	ERCOT Retail Client Services & Testing

	Event Description: DEWG
	Date: March 10, 2005
	Completed by: JLavas

	Attendees: Jamie Lavas (ERCOT), Jackie Ashbaugh (ERCOT), Kelly Brink (ERCOT), Zach Collard (CNP), Michael Walters (GM), Michael Baird (Entg), Johnny Robertson (TXUE), Blake Gross (AEP), Jim Greene (AEP), Judy Briscoe (BP), Randy Roberts (ERCOT), Sonja Mingo (ERCOT), Anahita Minooee (Direct), Jeff Kiefer (RRI), Scott Egger (ERCOT) PHONE: Joanna Dornac (TX Genco), Bill Kettlewell (ERCOT), Steve Barr (TNMP), Christy Bascom (LCRA). 

	Summary of Event

	I.  Admonition/Introductions/Agenda Review
II. Approval of Feb Meeting Minutes as Amended
III. COPs Update – Judy Briscoe
· PRR approved for PRS regarding change of initial timeframe for posting from 17 days to 10.
IV. New Dispute Extract – Judy Briscoe
· Currently a manual process to dispute, keep up with updates and track.

· Refers to Protocol section 9.5 Settlement and Billing Dispute Process
· Will bring back for final review next month and then take to COPS for review and submission
V. PPL Update:
PPL
· Reviewed PPL and where the updates are kept.  Updated around the 7th or 8th of the month. Discussed going forward we will provide high level updates on projects we have a vested interest in, if there is follow up, we will have the BPM attend the next meeting to discuss in more detail.  Noted that there are 3 Retail Projects approaching the bottom of the cut-line.  Encourage all entities with a vested interest in these 3 projects at risk of falling below the cut-line to attend PRS this month.  There would be market discussion at PRS before the project gets cut.  Need to follow up on how things are bundled.  For example:  could have 4 EMMS projects that are bundled together into one large project – would these be listed separately and would it be denoted that they are being worked in conjunction with project #X?

ERCOT.com – Scott Egger – See Presentation
· Objective to implement a better, more efficient website.  One with sustainability of investment.  

· Users need a search engine.  Improved navigation, process for content owners to post updates, maximize key real estate, info and processed sustained after implementation
· Project is currently in planning phase.  Move to execution in April/May.  Close in Oct/Nov.

· Solution Definition by Vendors – pain points and opportunities to enhance.  This was completed in late Jan.  We have since been making software selections and creating at RFPs. 

· Prompted by MP and peer feedback as well as practical use feedback.

· J. Briscoe – Will testing include having a parallel platform so that MPs can verify they can still use all functionality?  This will be further reviewed but we anticipate having a parallel platform.  I.E. – TML rollover issues

· M. Walters – Are we looking at storing all downloadable reports in one area and having TML point to it as well or vice versa?  We will improve navigation and that will include a lot of this in the human factor changes and information architecture.

· Scott can come back in May?? to get feedback.  M. Walters would also like to have the ability to browse as well as search.  We hope that the human factors will make it intuitive enough that the current issues will be resolved.  Site map will also help.
· J. Greene – have we considered RSS reader?  It would gather feeds to provide summary level info, i.e.  links related to our content.  It would scour multiple sites to pull info and then it would notify people that it had been posted to our site.

· Are MPs involved in this effort or just ERCOT?  We reached out initially to identify pain points but it is not a Market Project.

· Questions from last month:

· Timely and Critical info:  does not refer to system downtime.  Is still a broad undefined category.  Referring to important information regarding meetings, not operational data. 

· Phases have been updated and provide above (see presentation for more details).

· Requirements and conceptual design – want to see this info.  This can be provided as a head’s up to MPs.

FasTrak – Scott Egger – See Presentation
· Planning will be on March 21 – delayed by a week

· Firmer dates as we get out of planning.  Execution starting August 2005. Goal is to implement by Dec 2005.  

· Next steps are to enter planning. Create detailed business requirements.  Select method to use for tool.  AIM, Siebel or upgrade FT.  Based on tool meeting business needs, technical feasibility, cost/benefit.

· How to go about involving MPs – project will no longer be attached to a WG.  It will be its own TF and will report to RMS & COPs.

· Training in August and Nov/Dec

· Go Live is set for the end of this year.

· Extract Capability issues brought up by DEWG were ranked high at the FT meeting

· We still need DEWG representation even though it is not going to be a sub team effort any longer

PR40007 Move SCR 727 from Data Archive to Lodestar ODS – Jackie Ashbaugh– See Presentation
· Seamless to Market with the exception of the data delivery timing.  Discussion was a continuation of last month’s update.  Timing and Publishing of extract should account for new ODS environment and timing of data flow across systems.  In planning, should be complete by the end of this month and should go into execution by April – will follow back up again next month.  Not sure when production implementation date is but will come back with proposed dates next month.

· Extract Timing Change Recommendation – deliver data for SCR 727 with corresponding Load, Generation, Settlement & Billing Extracts.  ERCOT proposed extract to run at 2AM and to be delivered by 8 – 9 AM for the net change as of 5:30 PM the previous day.  This will be based on PITS from the ODS.  Lag between Source system to Replicated Source System to the ODS is about an hour.  If data flow were to be interrupted, ERCOT would need to account for the system issues and time to prepare and publish the extract data.  Time buffer designed for system outages and issues as well as changing publish time to that of the other aggregation extracts.  This recommendation was made in the best interest of the Market to account for any environment issues.
· Training will be provided on the ODS environment and how PITS are used.  All extracts moving to ODS after stabilization.

· DEV Guide – will discuss timing further at a later date.  Also discuss creation of safety net for time to recover system.  Pros & Cons – 12 to 16 hour delay from what we currently have.  Will it impact the 75 day calendar?

· SBarr – will it delay our SSOE – NO.

· Clean up effort of all data extracts to be looked at sometime after 727, i.e. sync up field names in DDLs.

EPS Meter Data Extract/RID (PR 30026) – Randy Roberts – See Presentation
· Will allow MPs to shadow with Resource IDs.  Create GSite TOT data
· TDSP read generation data; Generation unit telemetry data (SCADA) used for gensite aggregation and ERCOT Polled Settlement Data:

· Gen Site Data

· NOIE Data

· Gen Site data will be available to TDSPs & QSEs

· NOIE data will be available to QSEs, LSEs and TDSPs

· Delivery Method: Consistent with existing extract methodology – DDL and Initial with Dimensional data.  There will be a 2 day timing of delivery after data is imported into L*.  EPS – Max of 9 days.  SCADA – 1 day after operating day.  Detailed user’s guide provided.  Market simulations as this is 1st extract out of new architecture.

· Delivered to market late Q2 or early Q3.  Delivery not dependent on data completeness.  Dupes may exist.  These can be updated but RID and UID would be different.  Will contain PITS – Point In Time Selectivity.  Intraday trans will be delivered.  Special Extract for those that do not have rights to the data (RID & ESIID).

· Initial Extract – DDL and all static data on a go forward basis
VI. 2005 Upcoming Projects – 
PR50024 727 Next Steps

· Preliminary meeting.  Next step is to produce requirements.  ESIID Level data used in settlements and aggregation. 
VII. SCR 740 Questionaire Summary & Recommendation Results – Geoff Gallant – See Presentation:  
· Goals were to assess MP data delivery and the options available – range and functionality.  We had 16 responses.  We will continue to compile info as it is received. 73% automated to 27% manual for how they get it.
· Will we continue to require security certificates – we will come back to the DEWG for that.  There will be some type of security layer – most likely DCs.

· 5 Key Categories:

· How it’s currently downloaded

· When is it requested – how often…at least daily but could be on demand
· Delivery options available – all seem willing to participate in a wide variety.  FTP was the highest.  Also SOAP.  Would also look at using multiple options.  Synchronous and asynchronous both looked at as well – will be flexible and on demand.
· Technical resources and what.  

· File format is required – csv vs xls?  CSV will not go away but we will not be restricted by it either.  There will be at least two 
Elementary Level Use Cases for ESIID Level Querying
· Info came from the Oct 04 meeting minutes when we discussed the requirements.
· Multiple logins for multiple DUNS #s – we will be able to support this feature.  Better manage these to validate against a table that will only allow you to pull against those you are able to request. We will further discuss at future meetings.
· JGreene – can we have the granularity and flexibility for setting the certificate up differently than we have it now – as several clients have several DUNs and certificates?  We will be looking into this – there will be some type of security layer.
ESIID Queries
· When data is loaded and if it is used in settlement for a specific day...
· Specific trade date
· Determine max addtime to determine if record was used in agg process
· Current ESH and usage rows
· Primary key and addtime columns for current
· Audit – count for current by table
· Primary key and addtime to have row returned, nothing returned if not current
· Range of ESI IDs for current ESIIDSERVHIST and ESIIDUSAGE
· If there are other queries to be written to get around where clauses, we can try to account for these, will be addressing in depth later otherwise it might be necessary to write another SCR.  We will structure services to account for query rewrites so we do not have to write another SCR any time we change a query. 
· Case examples – you will be able to know most info on an ESI but not always all.  We need to better understand the needs of what you are looking at us to provide to you.  Data research for you is not the direction we are looking to go, but we can educate on how to use your info to get what you are looking for and then we can help you with analyzing your data. We are impl an advanced queing base to help use resources efficiently and limit those to what is needed.  For example – small query goes in small queue and large query goes to large queue.
· Restrictions on type of requests being made and the amount of data and frequency will need to go back to ERCOT for further review.  Ties back to audit capabilities.
· Jim – will the queries by synchronous or asynchronous?  We are moving towards advanced query capabilities – services to be added later.
Web Service Layering – two layers.  
· Elementary – one data object only and detailed parameters.  Business intelligence layer behind the scene that would join the ESI ID to the UIDESIID
· Integrated -  multiple data objects
· Separated to track statistical run times
· Dimensional tables would be under the elementary scope.  Some questions on how elementary these requests would be.
· Depending on what query you submit – would the system determine the delivery method?
Service Parameters
· Client to Web Service (authentication info, date range, delivery method) It will default to what you initially choose.
· Web Service to Client (ETA)
Delivery  method Options – will be integrated with TML – requires more ERCOT IT discussion 
· Synchronous
· Asynchronous
· Payload – xml or csv can be sent FTP or SOAP
· Will we provide a GUI for every type of service provided?  Will there be some type of user interface?
Others to discuss later – security requirements/integration with DCs; dimensional data; advanced queries. Integration into the new Tibco product.   In May we will go more into education mode.
VIII. New Business:

DEWG Sub Team – Michael Baird is leading the effort.  We are currently writing our scope.  Meeting again March 30th.  2:30 Conference Call.

NEXT Meeting:  April 14th 9:30 – 3:30


	Action Items / Next Steps:

	JBriscoe - Dispute SCR to come back next month for Final review and then to be sent to COPs
ERCOT – follow up with DEWG on when projects are worked/bundled together.  For example:  could have 4 EMMS projects that are bundled together into one large project – would these be listed separately and would it be
ERCOT – report Project updates to DEWG on a monthly basis
ERCOT (SEgger) - Follow up with when FasTrak conceptual docs can be provided.

ERCOT (JAshbaugh) – send  an email requesting common ESIID query questions to the DEWG exploder list 

MPs - need to provide back to ERCOT by next meeting a list of generic ESI ID level queries/joins they are looking to do and the data you will need access to so we can account for these in out requirements.

	Hot topics or ‘At Risk’ Items:

	












































