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ERCOT TAC AND SUBCOMMITTEE GOALS FOR 2005

February 4, 2005 

Goals for 2005

TAC and Subcommittees

1) A commitment to ERCOT core team concept for support of TAC and subcommittees

2) Each subcommittee will create a list of top ten accomplishments from 2004 (by end of Feb.)

3) Each subcommittee should attempt to identify 5 potential benefits for each issue/recommendation brought to TAC.

TAC    

1) Improve communication with the Board

2) Review of current reserve margin calculation, including treatment of mothballed units, industry definition and assumptions 

3) Recommendation regarding reliable fuel operations in ERCOT 

RMS      

1) Summary of success of retail market in ERCOT

PRS

2) Review Project Priority List giving consideration to minimizing budget impact by considering whether a project is necessary if the PUCT decides to implement a nodal market. 
Start the process now to review the list and determine whether it is needed for nodal or not. (preliminary cut in June/July; after initial remand from PRS to other subcommittees for initial evaluation)

 1) Develop suggestions for market-based reliability tools in addition to Ancillary Services


TAC/Subcommittee Chairs/V. Chairs

1)  At least quarterly discussion on progress and update of goals
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