Voting Structure of TAC Standing Subcommittees (Conference Call)
1/19/05

Attendees:
	AEP (R. Ross)
	New Braunfels Utilities (D. Worley)

	BP Energy
	StarTex Power

	CenterPoint Energy
· J. Hudson
· D Walker
	Strategic Energy (R. Comstock)

	Cirro Energy
	Stream Energy

	Direct Energy
· C. Moore

· S. Day
	Tenaska (L. Gurley)

	Entergy (L. Conn)
	TXU Electric Delivery (T. Weathersbee)

	ERCOT 
· C. Moseley

· D. Zake

· A. Boren

· D. Goodman

· K. Hobbs
	TXU Energy (E. Echols)

	Green Mountain Energy (R. Bevill)
	


Discussion

I. Introduction

a. Review of Voting Structure

i. TAC procedures need to be revised to add Commercial Operations Subcommittee.
ii. Suggestion that voting structures of TAC subcommittees be included in TAC Procedures and clarified.

iii. Concerns raised regarding clarity of voting process in current subcommittee procedures, and treatment of abstentions.
II. Topics of Concern with Current Voting Structure

a. Treatment of Abstentions

i. Consensus of conference call that market participants should not have to give a reason for abstaining – no documentation of reasons for abstentions
ii. If a Standing Representative is present, they are counted for quorum purposes.  If they abstain during a vote, the abstention is treated as not participating in the vote.  

iii. In fractional segment voting, abstentions do not receive a fraction of the segment vote.  The segment vote is split among the parties that cast a vote.
b. Phone Voting

i. If a Standing Representative participates via phone, should they count towards the quorum?

ii. Should Standing Representatives be allowed to vote by phone?  
iii. Should a designated alternate representative or proxy be allowed to vote by phone?
c. Email Voting

i. How is the quorum established for an email vote?  If a Standing Representative is notified of the vote, but does not participate, do they count toward establishing a quorum?
ii. Can a Standing Representative give his email vote to a proxy/alternate representative?
d. Options for Consistency of Voting Structures across Subcommittees

i. Option 1: PRS/COPS voting structure could be adopted for all TAC subcommittees.  PRS/COPS voting structure (Meeting participant fractional segment voting) perceived by some as a fairer voting structure than the RMS/WMS/ROS voting structure (Standing Representative fractional segment voting)
ii. Option 2:  Clarify, but do not change voting structures.  If there are no perceived issues with the current voting structures, clarify procedures and leave the voting structures the way they are.

iii. Option 3: Subcommittees, with the approval of TAC, could develop their own voting structures

iv. Comment 1:  Fractional voting seems unnecessarily complex at the subcommittee level
v. Comment 2:  ERCOT By-laws state that segments can elect to use participatory voting and determine their own “subsegment” voting structure, i.e consumer segment votes differently than other segments

e. Documentation of Votes

i. BOD has requested that votes be documented by segment.  Requiring more information on voting results especially at the PRS and TAC level for PRRs.

ii. This may apply to all issues voted on at the subcommittee level.
III. Next Steps

a. Prepare draft revised TAC procedures to reflect current voting structures of subcommittees and distribute redline to the group

b. Draft redline TAC Procedures will be presented for discussion at the February TAC meeting

c. Requested that an outline/list of all suggestions and concerns from the conference call be distributed

Voting Structure of TAC Standing Subcommittees (2nd Conference Call)
1/26/05

Attendees:

	CenterPoint Energy
· J. Hudson
· D Walker
	Oxy ( M. D’Antuono)

	ERCOT 
· C. Moseley

· D. Zake
	StarTex Power (M. Zlotnik)

	First Choice
	Tenaska (L. Gurley)

	OPUC (S. McClellan)
	TXU Energy (E. Echols)


The latest revisions to the proposed draft TAC Procedures sent out after the Jan. 19th call were in Section I.C (consolidation of ROS, RMS and WMS into one paragraph, consolidation of PRS and COPs into one paragraph, and addition of clarification of email voting); and modification of Section V. A. (to allow designation of alternate representative or proxy for more than one meeting).  The revisions were based on suggestions from the last conference call.

Discussion

I. Participatory Voting by Consumer Segment
a. Consumer segment has elected to use participatory voting with 3 sub-segments (Residential, Commercial, Industrial).  Consumer vote should be fractionalized by sub-segment. 
b. Current practice is that consumer segment has 1.5 votes at RMS, ROS and WMS (other segments have one vote).  The consumer segment has 1 vote at PRS (COPS was set up the same as PRS).

c. Procedures should include information about consumer segment participatory voting (include indication of treatment of sub-segment fractional vote is no participation by sub-segment at a meeting).
II. Need clarification that a voting participant at PRS or COPS must be aligned with the same segment in each TAC subcommittee and remain aligned with that segment for the entire year. (clarification added to draft TAC Procedures  after discussion, see Section I. C. 2.)
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