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TEXAS SET WORKING GROUP PROCEDURES

The following are general procedures of the Texas SET Working Group and are intended to guide all Working Group operations. Where more specific procedures for this Working Group are approved and communicated by RMS, the applicable, specific procedures are intended to guide the operations of the group in lieu of these generally applicable procedures.

A. Establishment of the Texas SET Working Group 

· The Texas SET Working Group is a voluntary working group that reports to the Retail Market Subcommittee (RMS).  Texas SET performs various functions as set forth in the RMS Bylaws, and as determined by RMS. 

· RMS has approved the Texas SET Working Group scope listed below: 
· Analyze the need for new transactions based upon market participants input

· Recommend & Implement Protocol Changes

· Control the publication and version management of TEXAS SET documentation

· Design electronic transactions based on business requirements provided by RMS

· Enhance and modify existing transaction(s) based upon market need

· Participate in the National Standards Effort 

· Provide educational material to the market on proper use of TEXAS SET transactions

· Resolve Technical Standards Disputes/Issues

· Coordination and participate in various RMS Working Groups and Task Forces

· Recommend & Implement changes to current business practices and business processes:

· Analyze market (posed or potential) issue(s) 

· Organize findings on the issue

· Plan and hold market meetings

· Discuss findings with the market

· Develop market consensus

· Formalize recommendation(s) to RMS

· Institute change(s)

B. Texas SET Working Group Membership

· Working Group membership is open to all interested parties.

· Cross-market representation of market participants is critical to the success of the group.

C. Recommendations to RMS

Recommendations to RMS are normally made after the working group has reached a consensus decision.  If the group is unable to reach consensus, the issue may be presented to RMS with all the facts and interested parties can present their views to RMS before RMS makes a ruling.

D. Establishment of Working Group Task Forces

Texas SET may establish, at its discretion, a subteam(s), workshops, or a taskforce(s), to assist in the achievement of its objectives and tasks. Participation is open and voluntary.  These sub-team(s), workshops, and taskforce(s) shall report to the Texas SET Working Group on a regular basis. All proposed actions and recommendations of said sub-team(s), workshops, and/or taskforce(s) must be reviewed, and approved by the Texas SET Working Group prior to recommending to RMS.
E. Meetings

· Regular Meetings

· Will be held at times and in places selected by Texas SET Working Group members. 
· Notification of face-to-face meetings along with Agenda will be sent at least two weeks in advance of the meeting.  A revised Agenda may be sent out if necessary.

· Meetings may be held by teleconference.
· Texas SET leadership will solicit agenda items from membership with a due date dictated by the notice.
· Agenda items not presented by due date may be discussed at the discretion of Texas SET membership. 

· The Texas SET Agenda will dictate the order of business for any scheduled meeting.  

· A draft of Texas SET Meeting Minutes and supporting documents will be posted to the Texas SET link on the ERCOT website.  .  Membership will be notified via the Texas SET Listserve.  The Draft Minutes and supporting documents will be open for review and approval at the next scheduled Texas SET meeting. 

· Approved Minutes and supporting documents will be posted to ERCOT’s website found under Texas SET Key Documents.

· Emergency Meetings

· Request for an emergency meeting should be requested through the Chair.

· Should the Chair agree to the need for such a meeting, he/she shall schedule at their discretion. 

· Chair will notify Texas SET Listserve of emergency meeting by email.

· Emergency meetings may be held via conference call.

· Change Control Meetings

· The Change Control discussion will be an agenda item at Texas SET meetings as determined by the Texas SET Working Group.  
· Change Controls will be sent out two weeks prior to the Texas SET Meeting where they will be discussed.  Change controls submitted after this point will be held until the next Texas SET Meeting that has Change Controls as an agenda item, as determined by the Texas SET Working Group.
· This agenda item will be presided over by an ERCOT representative or Texas SET leadership.
· Change Controls and questions must be submitted to TXSETChangeControl@ercot.com.  
· The initiator or a company representative sponsoring the change control must be present in person or via conference call.  If no representative is present the change control will be tabled until the next Texas SET Meeting that has Change Controls as an agenda item.
· Request for an emergency Change Control Conference Call should be requested through the Chair.

· Should the Chair agree to the need for such a meeting, he/she shall schedule at their discretion. 

· Chair will notify Texas SET Listserve of emergency meeting by email.

F. Officers

· Chair 

· Compiles any RMS assigned activities, Market Participant issues, and determines the meeting venue and logistics 
· Prepares and distributes an agenda  2 weeks  prior to each meeting.
· Represents Texas SET at RMS meetings, and all other market meetings as necessary   

· Term of office is one year  

· First Vice Chair 

· Assumes the role of the Chair in the event of the Chair's absence

· If the Chair can no longer fulfill their duties, the First Vice Chair will assume the Chair position for the remainder of the term

· Duties to be assigned by the chair

· Term of office is one year  
· Second Vice Chair 

· Assumes the role of First Vice Chair if necessary

· Duties to be assigned by the chair

· Term of office is one year  

G. Election of Officers

· Chair and Vice-chairs will be elected to one (1) term following the January RMS meeting. 

· Nominations will be made from the floor or by email to the current Texas SET Chair prior to meeting/election date

· Officers can serve consecutive terms, if re-elected 

· Each company in attendance at the election meeting shall have one (1) vote. 

· The successful candidate must receive a majority of the votes to be elected

· The RMS subcommittee must confirm elected officers

· Candidates must be present to be elected

· Company representative must be present to vote

· No proxies 

H. Implementation Guidelines

· Timeline for New Texas SET Implementation Guides

Minimum time needed for Texas SET to publish a new version of implementation guides after the design requirements have been given to Texas SET is approximately 21 weeks.

· Approval Process 

The approval process for all guideline updates is listed below.  Once the guides have been updated, the following occurs:



1. Redlines are released


2. Texas SET Working Group provides/incorporates comments 

3. Final distribution of guides will be sent to Texas SET listserve by ERCOT

4. ERCOT will post final Implementation Guides to ERCOT’s website
I. Texas SET Change Control Procedures

The Texas SET Working Group schedules Change Control Conference Calls at its discretion.  These conference calls primarily take place during the Texas SET meeting and the purpose of these conference calls is to allow Market Participants and ERCOT a channel for submitting change requests to the current version of TX SET Implementation Guides and processes.  Change Control procedures are detailed in this section.

· All members of Texas SET and any other Market Participants requesting a change to the transaction sets will follow these procedures.  Published standards continue to be expanded and modified to accommodate changes to the market and regulatory requirements. 

· In order to accommodate the Change Control procedures, ERCOT and Texas SET will work together to facilitate the outlined process.

· Change Control Categories

· All submitted Change Controls will be scheduled for discussion as an agenda item at a Texas SET Meeting, determined by the Texas SET Working Group.

a. New Change Control 

· All suggested Change Control(s) must be submitted to TXSETChangeControl@ercot.com.  The request must be submitted on an approved Texas SET Change Control form in order for ERCOT to assign a change control number for tracking and auditing purposes.  (See section Texas SET Change Control Documentation for location of approved form)
· All change control request forms must include a copy of the requested modifications in the form of a redline using the current version of the TX SET Implementation Guide(s).

· Any submitted change controls that are not completed according to the requested information outlined in the change control request form will be sent back to the submitter for additional detail.  

· ERCOT will receive the new change control request and assign it a change control number.  The new change control will be discussed during a future change control conference call.

b. Revision of an Existing Change Control 

· A revision to an existing change control may be submitted for the consideration of TX SET.  *The reviser must update the existing change control form by filling out the Reviser’s section and include all requested revisions in an updated redline.    

· Upon ERCOT’s receipt of revision request, ERCOT will embed the original change control request to the revised change control request form.  The revision will be discussed during a future change control conference call.

· Only one revision request will be considered on an existing change control.  

· If it is determined that a proposed revision requires additional modifications, the revision will be tabled.  Procedures for tabled change controls are outlined in the ‘Change Control Conference Call Procedures’ section.

· If a revision to a change control is withdrawn by the author or TX SET, the originally submitted change control remains in place.

· An approved revised change control will retain the original change control tracking number assigned by ERCOT.

*The reviser’s section may not exist in change controls submitted prior to 2005.  If a revision is being requested on a change control that doesn’t contain the reviser’s section, please add all appropriate information into the Detail Explanation section.  Be sure to include the date, reviser’s name and a complete detailed description of the revision.

c. Nullification of an Existing Change Control

· A request to nullify an existing change control may be submitted for the consideration of TX SET.  The requestor must provide a detailed reason why the nullification request is being submitted by emailing TXSETChangeContro@ercot.com.
· The request to nullify will be discussed during a future change control conference call.

· Upon approval, Nullified change controls will be removed from consideration to any TX SET future release.  Change Controls can be nullified by the author (or TX SET when author is not available) on a scheduled Change Control Conference Call.

· Change Control Conference Call

a. Notification Procedures  

· Approximately two weeks prior to the next scheduled Change Control Conference Call, ERCOT will distribute a list of numbered change controls to the Texas SET listserve.  

· This list will contain new requests, tabled requests from the previous call, revision request to existing change controls and requests to nullify approved change controls.  

b. Facilitation of the Call

· ERCOT will facilitate the Change Control Conference Call.

· During the conference call, Market Participants will discuss each change control listed in the notification.  

c. Change Control Status Assignment

· During the conference call, a status for each request will be reached by consensus of the group.  The status will be identified as one of the following:  

· Approved

· Change control approved ‘as-submitted’. 

· Change control will be considered for a future implementation unless deemed emergency as determined by TX SET.

· Approved with Modifications

· If a new change control requires minor editing, it may be updated during the change control conference call.  TX SET must agree on changes.

· Change control approved ‘with modifications’

· Change control will be considered for future implementation unless deemed emergency as determined by TX SET.

· Tabled

· A tabled change control requires further discussion and/or modification.  

· Time permitting, all tabled change controls will be discussed at the end of the change control conference call or at a later scheduled time during the TX SET meeting.  Once discussion has completed and/or modifications have been made, the tabled change control will be re-distributed with the next change control conference call notification.  The status of the change control will remain ‘Tabled’ until the next scheduled change control conference call.

· Withdrawn

· Change control is determined invalid as submitted by the original author/representing company (or by TX SET when author is unavailable).  

· Change control is no longer considered for future implementation.  

d. Versioning of Approved Change Controls

· The TX SET working group recommends each version release for TX SET Implementation Guides to RMS.  TX SET determines which change controls will be included in that release.  At that time a cut-off date for consideration of Change Controls is established.  

· Any approved change control submitted after the cut-off date has expired will be reviewed to determine if the request constitutes a need for implementation in the currently scheduled version.*

· If Yes, Change Control will be implemented in the currently scheduled version

· If No, Change Control will be classified as ‘Future’ and will be implemented in a future release

* This process is only applicable during the period of time when a version release has been scheduled and until it has been implemented.  
e. Emergency Change Controls

A Change Control may be classified as an 'Emergency' if the modification being requested is to fix a break that adversely affects a Market Participant and their trading partner's system and there is not currently a workaround in the market that would resolve the system problem and/or issue.

· An ‘Emergency’ Change Control will be submitted for consideration to TX SET.  Upon consensus of the change control the modifications will be incorporated to the TX SET Implementation Guides on an expedited schedule to be determined by the Working Group.  

· Market Participants would need to move this change request into production in accordance with the urgent schedule that Texas SET develops.

f. Escalation Procedures

· If the TX SET working group is unable to reach a consensus on a change control, a Market Participant may take the issue to RMS for consideration.

J. Texas SET Change Control Documentation 

· The most current documentation regarding change controls is located on the Texas SET webpage found on ERCOT’s website.  

go to www.ercot.com
click on ‘Market Participants and Stakeholders’
then  ‘TX Set’
then ‘Key Documents’
then ‘Change Control’
a. Change Control Request Form  

· The most current version of the Texas SET Change Control form can be found on by following the above or by using the following link:

http://www.ercot.com/Tac/RetailISOAdHocCommittee/Customer/SET/keydocs/TXSETChangeControlForm.doc
b. Master Change Control Log

· Maintained by ERCOT and updated monthly after each TX SET Meeting.

i. All Change Controls will be added or updated in the Master Change Control Log containing the latest status of each numbered change control.

· The most current version of the Master Change Control log can be found on by following the above or by using the following link:

http://www.ercot.com/Tac/RetailISOAdHocCommittee/Customer/SET/keydocs/masterchangecontrollog.xls[image: image1.png]
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