TO: Certified CR’s and TDSP’s

 
FROM: Scott Egger, ERCOT

 
DATE: April 13, 2005

 
SUBJECT: Enhancements to FasTrak Project Meeting

 

As the planning efforts continue for the Enhancements to FasTrak project, ERCOT would like to finalize the Market Participant process flows that have been created by ERCOT staff.  ERCOT will be using these process flows to expand the high level business requirements that have already been obtained.  I would like to take the opportunity to facilitate a meeting to finalize the process flows and discuss the next steps of the project.  The details for the meeting are as follows:

 

When:             Wednesday, April 27, 2005

Time:

10:00am – 3:30pm

Where:          
ERCOT – Taylor

                     
2705 West Lake Drive

                        Taylor, TX 76574

                        Room: 202

 

Purpose:          The purpose of this meeting is to finalize Market Participant process flows and discuss the next steps of the project.

 

Tentative 

Agenda:       
10:00am – 10:15am    Introduction
                        10:15am – 10:30am    Outline the objective of the meeting
                        10:30am – Noon         Finalize process flows
                        Noon – 1:00pm           Lunch
                        1:00pm – 2:00pm        Finalize process flows
                        2:00pm – 3:00pm        Discuss project timeline/next steps 
                        3:00pm – 3:30pm        Wrap Up 
 

This ERCOT meeting is open to the public.  In order to ensure adequate accommodations, we request that those who are planning to attend please RSVP to Scott Egger (segger@ercot.com or 512-248-3162) by Wednesday, April 20, 2005 (although an RSVP is not required to attend).

