Compliance Report to ROS April 2005

April 14, 2005

ERCOT Frequency Control performance

· ERCOT CPS1, one-minute performance measure, improved to 136% for March 2005.  This is the highest monthly average since August 2004.  ERCOT’s 12-month rolling average is 126.8%; 100% is minimum required.

· ERCOT DCS, Disturbance Control Standard, Quarter 1 2005 report for Quarter 1 showed no qualifying disturbances.  One disturbance on 3/26 was not a qualifying event due to the multiple unit trips occurring greater than one-minute apart.  

· NERC has asked ERCOT to review and report its most severe single contingency.

· Annual underfrequency load shed survey of TDSP’s is scheduled for April 13, 11:00 am.  Results are due back on May 11, 2005.

QSE SCE and ancillary services performance:

· PRR 525 (SCE monitoring for all QSEs) was approved by TAC; however, PRS put the associated project implementation below the cut-off for 2005.  ERCOT is planning to provide 2 feedback signals to QSEs after EMMS Release 4 (scheduled for June 9), which should allow implementation of the PRR later this summer.  These signals will be two new set points (L101 and PF1), telemetered to each of the 32 QSEs with generation.  PRR525 simulated scores have been distributed for March.  11 out of 28 QSEs measured scored below 90%, although some adjustments are likely.

· Regulation Provider’s Performance for March indicates 19 passing QSE’s.  One QSE scored below 90% SCPS2 criteria, but it had less than 24 hours of awards.

· March Balancing Energy deployment performance scores for 23 QSEs show 16 meeting the minimum standard of 90%.  2 of the 7 QSEs scoring below 90% received deployments for less than 24 hours of the month.  

· Responsive Reserve Deployment Performance for events in the last 2 quarters:  Initial findings show apparent performance lapses but also indicate problems with the measurement itself.  Compliance will review with PDCWG at their April meeting. For Q1 2005, there were 6 measurable events. 14 QSEs received an RRS Deployment in these events. 5 QSEs failed to pass the criteria in 50% of these events. 

· Non-Spin Performance:  Compliance will review its assessment criteria with PDCWG in April – Protocols doesn’t detail treatment of SCE in non-spin performance criteria.  There was only one measurable NSRS deployment event in March 2005, and one in February; almost all QSEs meet the Protocol SCE measure for at least 50% of the fifteen-minute intervals in these two deployments.

Resource Plan Performance Metrics 
Number of QSEs below the 90% criteria for each measure in March:

* Down Bid & Obligation Measure – 0, all meet criteria

* Resource Status Measure - 1

* Total Up AS Scheduled Obligation Measure - 1

* Resource LSL as a % of HSL Measure - 2

* Day Ahead Zonal Schedule Measure - 2

* Adjustment Period Zonal Schedule Measure - 2

None of these represents non-compliance, which is based on successively falling below 90%.  A draft PRR proposing several changes to the Resource Plan Performance Metrics, including tightening the required score, is under discussion with QSE Project Managers.

Transmission security

· Four events were reviewed where CSC limits were exceeded for over 30 minutes, but none were found to be valid Interconnection Reliability Limit (IROL) Violations.

· Real Time Contingency Analysis historian project is now targeted for full implementation August 31, 2005 – this allows tracking all Security Limits.

· No vegetation-related outages to report in March or earlier in 2005.  ERCOT is seeking to better characterize Regional exposure to allow comparison to other NERC Regions and possibly modify reporting requirements.

Cyber Security

·  NERC’s 1200 urgent action standard applies to several entities but no assessment is expected except at ERCOT itself.   ERCOT self-assessed its status and took actions thereafter – as of today, ERCOT believes it is fully compliant.

· The Draft Implementation Plan for NERC Cyber Security Standards CIP-002-1 through CIP-009-1 (which is the renamed, still-in-draft 1300 standard) calls for Transmission Operators, Generation Operators, and Load Serving Entities to be “Significantly Compliant” by 1st Qtr 2007.  This standard is not yet approved; ERCOT stakeholders should take advantage of the upcoming postings and comment periods.   ERCOT needs to incorporate the cyber requirements into its Protocols or Operating Guides once approved at NERC.

Unit Tests, Models, and Telemetry

· Net dependable MW Capability Testing:  For Winter, 310 units submitted tests, 316 declared exemption due to small units or run time below168 hours.   For Spring, only 89 tests have been received as of 4/11/05.  Protocols call for test schedules submitted before the beginning of the season.

· Reactive Tests:  414 units over 20 MVA in ERCOT are required to submit tests.  Only 25% have submitted leading tests within the last 2 years, and only 8% lagging tests.   Compliance will be requesting schedules from all units not up-to-date.  ERCOT Operations Engineering is validating tests now, and tests must be sent to: reactivetest@ercot.com. 

NERC Issues

· The NERC Rev. 0 standards, effective April 1.  Those to be assessed in 2005 are posted on the Compliance webpage, as well as NERC’s.  Most are largely unchanged, although it is uncertain whether a multitude of previously unenforced “requirements” from the NERC Operating Policies will now enter the enforcement programs.  The NERC Compliance Managers have submitted a Standards Authorization Request to develop a handful of additional compliance measures - over the next few years.

· Compliance Rollout meeting held March 23, with roughly 100 people in attendance.  This meeting reviewed: NERC standards processes, the NERC functional model, and ERCOT’s Compliance assessment and enforcement processes.  Slides are posted at: http://www.ercot.com/nerccompliance/2005ComplianceRolloutMaterials.htm
· ERCOT continues to review the impact of initial functional model registration.  The question of whether personnel at transmission companies need to hold NERC Operator certification, even though their companies are not registered as “NERC Transmission Operator (NERC TOP)” needs resolution.  Language in the proposed “NERC TOP Certification Standard suggests this, but the standard is still in draft.  Similar questions may exist for QSEs, although there is no clear language in the NERC Balancing Authority Certification Standard, which is also in draft.

· Numerous additions to the NERC standards are in development – refer to the NERC webpage for those now posted for comment.  

· There are no specific results or actions to report this month relative to the NERC Board’s blackout recommendations, awaiting further direction from NERC’s Board or stakeholder committees.  

Event investigations

· As a follow-up to the August 18th DCS event, ERCOT Operations PRR583 regarding EECP declaration and RRS deployment is out for comments.  

· Brief report on extended low frequency on Feb. 13th will be issued separately.  As an action item, ERCOT Operations developed its procedure on when and how it will request LaaR RRS support.   Clarity of ERCOT Verbal Dispatch Instructions and QSEs obligation to follow them promptly were discussed extensively with ERCOT Operations and one of the QSEs.  RRS performance will be reviewed with PDCWG.

· Summary of other qualifying events in March:  

· March 21st – first event.  At 6:26 in the morning five transmission lines and two 345/138KV autotransformers tripped.  All but one line and an autotransformer were back in service within six minutes.  A 345 kV line took a lightning strike - after the line had already tripped.  The lightning flashed across the open breaker bushings on each end of the line, a very unusual circumstance.  The transmission company is conducting further review; repairs have been made.

· March 21st –second event.  At 11:00, a generator, a 345kV transmission line and a 138KV transmission line tripped.  138kV was closed back with in three minutes, but the 345 kV line trip locked out and remained out of service for an hour.  Investigation found carrier relays too sensitive to faults on the 138kV circuit.  The relay settings were adjusted to alleviate the problem.  The cause of the 138kV fault was never found, even after patrolling the line.  

Telemetry and Model Data

· TO telemetry is being spot-checked against the State Estimator list generated last year by Operations.   QSE telemetry is being checked against Protocol requirements.

· The 2005 NERC Compliance program includes review of generator model submittals.   Generators are expected to have current models supplied to ERCOT as specified in the Operating Guides, and further detailed in Steady State and Dynamics working group procedures.   

· ERCOT Compliance attended the last NDSWG in order to understand issues involving transmission model data submittals.  

· ERCOT’s Steady State and Dynamics manuals, which define data requirements, will be submitted to NERC for their review later this year.  

Transmission Planning-Related Matters:

· Reported non-compliance in 2004 involving contingency planning for the Bryan/College Station area still needs resolution.  Several companies and ERCOT System Planning are involved in determining which new construction and other actions will be pursued.

· AEP, BPUB and MVEC jointly participate in an undervoltage load shedding (UVLS) scheme for the Rio Grande Valley area, which is in review following last year’s NERC Compliance program requirement.  All three companies are cooperating in a re-assessment and completion of earlier implementation plans.  Future efforts for UVLS planning and implementation will need further direction, particularly where more than one company is involved, ideally in the Operating Guides’ section on Planning Criteria.  ERCOT System Planning held meeting aimed at transmission planners on April 1 to discuss undervoltage load shedding studies; Compliance reviewed NERC and ERCOT requirements with the group. 
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