ERCOT Impact Analysis Report for PRS

	PRR Number
	555
	PRR Title
	Modify Number of Sub-QSEs a Single Entity Can Partition

	Impact Analysis Date
	April 12, 2005

	Credit Impacts
	YES _______                       NO ______

If No, skip the next two boxes.

	Has the Credit Workgroup reviewed the PRR?
	YES _______                       NO ______



	Outcome of Credit Workgroup review
	

	Cost/Budgetary Impact
	No projects are required to implement this Protocol revision.  

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	None.

	ERCOT Staffing Impacts (across all areas)
	Every new QSE and sub-QSE that enters the market creates incremental work for different groups at ERCOT, including Legal, Credit, Settlements, and Client Relations.  From the perspective of ERCOT staff, there is very little difference in handling new sub-QSEs versus new QSEs.  

The sensitivity of staffing levels to adding one QSE or sub-QSE is not readily quantifiable, even when looking at historical staffing levels for the various groups.  As such, the PRS adopted language allowing ERCOT flexibility to implement additional sub-QSEs in such a way to minimize the impacts of any significant Market Participant additions on ERCOT staff.


	ERCOT Computer System Impacts
	Increasing the number of QSEs and/or sub-QSEs in the market will create incremental impacts to database size, quantity and storage of QSE extracts, invoices, etc.  Analysis indicates there is room for growth within the current systems without additional system projects or upgrades at this time.  
The flexibility granted by the PRR for ERCOT to define a timeline in adding new sub-QSEs will allow ERCOT to control the risks of significantly impacting the ERCOT market systems.  


	ERCOT Business Function Impacts
	No change in business functions.

	Grid Operations & Practices Impacts
	ERCOT will strictly adhere to Protocols in communicating with the Master QSE for sub-QSE instructions.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	 N/A


	Evaluation of Interim Solutions (e.g., manual workarounds)

	N/A


	Comments
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