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MINUTES – March 24, 2005 TTPT MEETNG

Location:
ERCOT Met Center, Austin – room 168A

Time:

9:30 AM to 2:00 PM 

ATTENDEES: 

See attachment

NEXT TTPT MEETING:

NOTE:  At March TTPT, we decided to move the April TTPT meeting out a week and at this time we are not planning on a May TTPT meeting.

Therefore, the next TTPT meeting is scheduled for April 27th (Wed) in Dallas hosted by Stream Energy.  Script Subteam will be on the 26th of April, also hosted by Stream Energy.

Location:  Dallas Infomart, hosted by Stream

Date/Time:  APRIL 27, Wednesday from 9:30 AM to 3:00 PM

Dial in 800-211-0633, host code 844736

RSVP:
 Balbracht@ercot.com 

http://www.ercot.com/calendar/calevents.cfm?calyear=2004&calmonth=4
LIST OF FUTURE SCHEDULED TTPT MEETINGS

May 19
No meeting in May

June ??

TBD

9:30 AM– Jennifer Teel

WELCOME and INTRODUCTIONS 

· Jennifer Teel opened the meeting at 9:30 AM and meeting participants introduced themselves.

REVIEW OF MEETING AGENDA:

APPROVAL OF LAST MONTH’S MINUTES

· Julie Ballantine motioned and Brian Pidcock seconded to approve the February minutes.  The February minutes were approved.

ANTITRUST ADMONITION:  

· The Anti-trust Admonition was acknowledged by the group.

ERCOT strictly prohibits market participants and their employees who are participating in ERCOT activities from using their participation in ERCOT activities as a forum for engaging in practices or communications that violate the antitrust laws.  The ERCOT Board has approved guidelines for member of ERCOT Committees, subcommittees and working Groups to be reviewed and followed by each market participant attending ERCOT meetings. 

RMS REPORT CREATION

· See attached

· We reviewed last month’s Report and updated for the April RMS meeting.  Jennifer will revise again prior to the April RMS meeting, if necessary. 

· Highlights noted include:

· 742SCR was sent to RMS for approval

· Updates for Chapter 23 of ERCOT Protocols, 6.2 of Retail Market guide, and TMTP Procedures have been approved by TTPT

· Random Testing continued in Flt 0405

9:45 a.m.  - Flight Update – ERCOT Testing Team
Flight 0105 Complete

· Flight0105 has completed successfully and on time

· No e-mail was sent out to Market Participants asking for their Lessons Learned.  But Ercot gave their Lessons Learned as described herein.  A note will still be sent out by ERCOT to MPs to as for Lessons Learned from 0105.  ERCOT will address and report if any are received.

Random Testing

· Random testing was successful and will continue for next flight.  

· We had an overall 57% success rate.  

· 38.5% of transactional errors could have been caught if we had ETOD Automatic Testing Tool.

· At least 4 cases where random testing revealed something in a system that required programmatic changes by the market participant.

· ZIPCODE is not a valid test going to the REP, but is a valid test going to the TDSP

Lessons Learned 

· Two issues with how the TDSPs had set up their zip code in the test environments

· Two 814_04s with same BGN06 received on a single ESIID.  Didn’t have different BGN06s in them.

· MOU/EC transactions need to be watched a little closer because the MOU/EC transaction have more mandatory fields than the IOU transactions.

· TDSPs sending different mtr # than on test bed load

· Retail Testing Website went down at the end of flight.  This was caused due to overlap of test flights.

· PGP Keys . Expired unexpectedly

· ERCOT had internal problems when creating SIM trans for MOU/EC.  ESI IDs set up for wrong ROR at beginning of flight

· ERCOT had problems with Certification Environment. Migration to production problems.  What should have taken 3 days took a lot longer.

· A Configuration file was mysterious updated two times during test.  

· Migration to production snapshot problem occurred.  Problem was fixed in production and not in test.  Have to keep in sync.  Will need to watch for this again.

Flight 0405 Update

· Flight 0405 is 2 times bigger than Flight 0105, by transaction count.

· We are 100% scheduled and 30-40% complete with connectivity testing.  

· Penny testing is about 5 to 10 % complete.  ERCOT will give a reminder on the daily call for CRs to get moving on doing the penny test.

· Random testing, during this flight, will be expanded to include the TDSP

· ERCOT plans to improve tracking of random testing results

· In connectivity.  100% scheduled. 40 % market done.

· Penny tests: 

· We need to put emphasis in Retail Market Testing Orientation and on Kickoff call that CRs need to have banking relationship already set up BEFORE they start doing the connectivity testing.  They should not be doing it DURING connectivity testing or they risk not getting the penny testing successful completed before transactions start to flow.  

· ERCOT will remind CRs on today’s call of the effort involved to do the Penny Test.  

· ERCOT will mention on the first connectivity call that the penny test should be started immediately.

· The banking information is on the TSW, but it is not in TMTP about CRs banking responsibility.  Review TMTP and draft just a new section to insert in TMTP for RMS approval.  That way we don’t have to open up whole TMTP for RMS approval.  

10:15 a.m.  –TTPT Action Items – Sherri Slagowski
TTPT Action Items (Attachment)

Review of action items

· 1 item was added.  A couple of items were moved to completed.

· During review of action items, the question was asked “When are website updates for TSW and TCW going to occur?”  All pending items will be addressed by PR000149 (updates to testing website).  Project is moving out of the planning phase and into the execution phase on Mar 30.  Project is above the cut-line for $ amt.  Goal date is to have Website updated by 0705, with updates monthly thereafter.

· A monthly status on Project PR000149 will be given at each future TTPT meeting. 
· Fo Project PR000149 is cut,  ERCOT has some possible contingency solutions for getting the website changes implemented.  TTPT will look at those if required.
New Action Items

· Add to Retail Market Testing Orientation Meeting information about the CR establishing a banking relationship prior to starting Connectivity and Penny Testing.

· Suggested moving TTPT Action Items agenda item to the end of agenda to capture items discussed or completed during the meeting.

10:30 am – Email Discussion Items

Testing to Production transition – Carrie Rohrer
Who is responsible for this if TTPT is not - this is an ongoing issue, I believe TTPT has been working with ERCOT and the TDSPs for this but there is still a communication gap 

QSE requirements - questions from both new CRs in last flight because info was either mis-communicated or not communicated on QSE requirements including collateral requirements & timing for becoming own QSE and/or selecting, designating, & all the different options of QSEs

· Feedback was given that there are delays of CRs to enter production because they are not aware of QSR requirements.  Many CRs are not aware of this requirement until the information mentioned on the last call of flight testing.  It was stated this information needs to be communicated to the CRs much earlier than upon completion of testing.   

· Question was asked “Should Retail Client Services give this information to new CRs or refer the CR to someone in ERCOT Wholesale”.

· Art Deller from ERCOT Wholesale, came into the meeting and spoke to the group on behalf of Wholesale.  His group is working on getting QSE requirements documented for the ERCOT website.  Once this information is posted on the ERCOT website, it can be referenced during the Retail Market Testing Orientation meeting in addition to the information already communicated to new CRs at the Retail Market Testing Orientation meeting.  

· Discussion followed that perhaps, the wrong people are being required for mandatory attendance to the Retail Market Testing Orientation Meetings.  Formerly, it was attended by business folks but now it has veered toward technical folks.  Do we need to require a business employee to attend?.

· There was a suggestion that we should require it be mandatory to have a business employee of the MP attend the Retail Market Testing Orientation meeting.  After much lively discussion, it was decided to require a MP’s business contact employee attend the Retail Market Testing Orientation meeting.
· It was decided that it is too costly to have a web conference available for business representatives during the Retail Market Testing Orientation Meeting.
· It was concluded that the information is out there and given to CRs frequently: 
· At CR Retail registration (in an initial e-mail to potential new CRs, when they first contact  ERCOT)
· At Retail Market Testing Orientation Meeting.  
· On final daily testing conference call
· In Protocols
· On LSE applications
· The CRs should have all the information they need to fulfill the QSE requirements in a timely manner.
Communication of remaining steps before certification letters – is this happening before the end of the flight or at the end of the flight?

· Flight Administrator reported this is being communicated 3 different times.  However, currently there is no written reminder going out to the New CRs a few weeks prior to the end of flight about the items the CR has left to be completed for their registration to be complete.

Certification Letters – Jennifer Teel/Chuck Moore
Can the certification letters also be sent to the primary business contact on TSW.  Since these letters are now a record of all functionality and TDSP territories tested by a MP, the testing contacts can use this for the record keeping also.  

The following bullet points, of what needs to be done and why, were established during the meeting.  .Glen will communicate the following to ERCOT Legal and bring back their response to the next TTPT 

· Send electronic copy of Certification letter to Primary business contact on TSW 

· This is the person making the business decisions.  (not LSE contact)

· Since Certification letter is a record keeping of what has been tested, the TSW Business. Contact needs this info.. 

· No guaranteed availability of a single contact for a company 

· Currently single contact has to be there to disseminate the info to the appropriate parties

PGP Key Changes – Johnny Robertson
Review what current TMTP requires for retesting

Does it make sense to test PGP keys or just make a production Change

10 day notice to the market – how is this handled – RMS list server, Mon/Wed production call

· Reviewed current TMTP and the requirements for this type of change.  It was determined that no change is required to TMTP.

Banking Changes - Team
Testing Banking Changes – is this required during Flight or allowed as Ad Hoc testing.  

Does a bank change need to be tested or is this a production change – Is this new functionality for an MP?

· Requirements may be different for a TDSP that is changing banks as compared to a CR that is changing banks.  A CR may be certified but not active in the TDSPs territory and may not be able to test during the designated test flight that the TDSP is testing for the bank change with its trading partners.  Group reviewed 3.3.3 of the TMTP.  This needs to be reviewed and clarified.  Julie is concerned that Stream will be losing their certification based on what’s written.  

· Glen to take off-line with Julie.  

· Whatever the outcome, the resolution should go out to whole market and the TMTP to be updated accordingly.

.

Suggestion for new MPs

Julie was called as a TTPT Helpful Contact by a new CR entering the market.  She met with that CR to provide educational tutoring and felt the meeting was very helpful.  She has offered to meet with new MPs to provide education on the market to the new MP.  She would not do this in support of Steam, but as a TTPT representative.  Julie states that she receives at least 10 calls a week from people that know her background as a service provider and an employee of CRs and her total knowledge of the business and the Texas market..  New Market Participants find the Retail Market Testing Orientation meeting contains too much information to absorb and they are overwhelmed.

Discussion and Comments: 

· ERCOT has never been in the CRs shoes.  Julie would be speaking from the CR Layman’s perspective 

· Setting a precedence

· What happens when Julie is no longer available.  If done just by Julie, will TTPT easily be able to refill this position in the future

· TTPT’s Helpful Contacts could have a team to visit new MPs, .but this is making a change of scope for TTPT.  May require RMS approval.  Members of team would need to be CR or TDSP because if a member were a service provider it would bother other service providers.

· Fear of it being perceived as just another “sell’ to the MPs. Could we instead ‘beef” up TTPT section of Retail Market Testing Orientation Meeting?

· Risk of different information being communicated

· Could we put on the agenda for next month when we have had time to think about it.  Julie pointed out it would be too late for this test flight

· No motion was made to accept the offer.

11:30 a.m. –Script Team Update – Jennifer Teel
Flight Calendar (attachment)

Simulated Date – March 25th is Good Friday – a Holiday – how should we handle in the Flight

· If TDSP has no batch data for that day due to the actual holiday that occurred during that time in history, some transactions may be a day late to the market.

Update from 3/22 Script Sub team Meeting – V2.1 Scripts

· Made first pass of scripts.  15 scripts identified

· 7 IOU

· 8 MUO/EC 

· Assigned first draft cuts to members.  Due Apr 12 to Mike.  Then he will put together and send out in next few days.  

· Some issues were forwarded to MCT.

· Reviewing 4 week timeframe for flight for existing market participants

· MCT target of implementation on Dec 2.  Goal is for script testing for V2.1 to be completed 

· for all existing MPs by Thanksgiving.  

· New CRs can  continue testing

· Look at white paper to update for V2.1 and have for next TTPT meeting.  Do this during the next script sub team meeting, April 26.   

SOX Requirements from TXU ED is no longer an issue

· No longer an issue for TXU ED.

.   

LUNCH BREAK (12:00 – 12:45)

1:00 p.m.  -Documentation Sub Team  - Sharon Polliard
Motion for acceptance of TTPT Procedures, Chapter 23 and Section 6.2 of ERCOT Retail Market Guide changes by Carrie Rohrer and seconded by Julie Ballantine.  All  three documents were approved by TTPT.

· All 3 documents will go to RMS for approval.

· TTPT procedures do not need RMS approval

Documentation Sub team will review white paper for version 2.1 release in the March – May timeframe – as MCT defines more around Version 2.1

· Script Sub team will update the white paper.  See last bullet point above in Script Sub team section.

1:15 p.m. -  Automated Testing System – Julie Ballentine
Review any comments on SCR

· One comment was to make clear that this tool is not meant to replace point to point testing completely

· General information was given by Jennifer Teel to RMS at last meeting.  The SCR was sent out to RMS for comments which closed on Wednesday, Mar 23.  Comments were received from ERCOT, AEP, TNMP, and CNP on behalf of a combined TDSP comments.  The SCR and the comments will be voted on at the April RMS meeting.

· The Automated Testing sub committee will hold a meeting in Dallas on Thurs Mar 31 to review the comments and be able to provide feedback to RMS on how the team would address the comments.  Julie Ballantine will send out the meeting notice.

Sample transactions library list 

Review the current list 

· Julie will Email list out to TTPT and get feedback or suggestions back on any additions that need to be made to the list.

1:45 p.m.  - Liaison Update

Update from PUC  - Lauren

· No report.

TX Set Update – Kyle Patrick – update on Version  2.1 release

· Back to Back  TX SET and MCT meetings will be held at AEP offices in Corpus Christi.
· TX SET – Apr. 5 and half day Apr. 6
· MCT – Half day Apr 6 and Apr 7.
2:00 p.m. - Next Meeting Preparation

Conflict for the May meeting by some folks

Because of limited agenda items should we move April meeting out to early May and not have late May meeting

· Apr moved to Apr 27. 

· Script sub team will meet on Apr 26.

· May meeting is canceled

· Next TTPT will be early June

Identify Agenda Items

· Lesson Learned from MPs.

· Need monthly status on agenda for TTPT website project when it gets started.
· Report on first draft of V2.1 white paper.
Identify to do items before next meeting

· ERCOT to send e-mail to Market Participants asking for their Lessons Learned from Flight 0105.  Gather comments and present at next meeting.

· When QSE info material is loaded on ERCOT website, we will include in Orientation material

· Move action items agenda topic to end of agenda 

· Start to draft a new section on CR’s Banking responsibilities to insert in TMTP.
· ERCOT to make appropriate changes to require a MP business employee to attend Retail Market Testing Orientation meeting.
· Beef up TTPT’s group information in Retail Market Testing Orientation presentation.
· Update April TTPT meeting date and cancel May meeting date on ERCOT calendar
· Glen will communicate the information from minutes about Certification Letters to ERCOT Legal and bring back their response to the next TTPT
· At script sub team meeting Apr 26, look at white paper to update for V2.1, and have for next TTPT meeting
Adjourn
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