
	ERCOT Retail Client Services & Testing

	Event Description: COPS Communication WG Conf Call
	Date: 03/08/05
	Completed by: K. Hobbs

	Attendees: J Dornak (), R Thomason (Direct), A Jackson (), L Star (BTU), A Deller, L Stanfield (AE), C Blake (Calpine), A Morton (AEP), J Briscoe (BP), K Hobbs, BJ Flowers (TXU), K Stucker (FCP), S Eubanks (CPS), B Day, S Potters (AEP), T Hailu

	Summary of Event:

	1. Antitrust Guidelines

2. Review of scope document and 2005 goals – 
A Morton – say publish a market guide – should we say operations guide?

BJ Flowers – cannot per direction of TAC.  Operating guide already in market.

J Briscoe – could say Commercial Operations Market Guide

B Day – should guides say develop and publish in case not complete by end of year?

J Briscoe – in agreement since haven’t even started yet this year

3. Review ERCOT Email Notification template for all notifications

J Briscoe – hats off to ERCOT for using the template in current notices

A Deller – Suggest adding a date to the template

BJ Flowers – Suggest include date sent and the operating date in question

J Briscoe - Notification Date, Affected Date (Trade Date, Processing Date included in description)

Information Included within Notification

1) Notification Date

2) Notification Type
3) Short Description

4) Intended Audience
5) Effective Date (Operating, Processing, Outage)
6) Long Description

7) Action Item

· When

· How

· Reply

6) Additional comments or Reference Documents – ex: driving directions, links
7) ERCOT Link for Notices

a. ERCOT proposal for the classification and distribution of market messages

See slides sent by A Deller 03/07/05 – these are the options for self-serve sign up lists with the application we have today.
J Briscoe – Good start but does need to be communicated at other subcommittees b/c impacts all areas.

A Morton – would like to see some examples (ie.  A notice that would go to this list, would also go to these lists)
b. Updating /revising Market Communication Inventory list

4. Communication Guide

a. Format to follow

b. Take items from COPS Scope document to begin ‘Table of Contents’

5. Other Discussion Items – J Briscoe asked what could we do at next meeting to improve our time?  K Hobbs – suggested that our calls last 2 hours instead of 1 hour.  J Briscoe will schedule the April 13th meeting for two hours.
6. Meeting Review and Action Items

J Briscoe – would like feedback on guides to use as an example to move forward with communication guide.



	Action Items / Next Steps:

	A Deller – Update proposal for distribution of market messages
K Hobbs – Send J Briscoe links for retail guides


	Hot topics or ‘At Risk’ Items:

	












































