ERCOT Impact Analysis Report for RMS

	PRR Number
	SCR742
	PRR Title
	Automated Retail Transaction Verification

	Impact Analysis Date
	4/5/05

	Credit Impacts
	YES _______                       NO ___X___

If No, skip the next two boxes.

	Has the Credit Workgroup reviewed the PRR?
	YES _______                       NO ______



	Outcome of Credit Workgroup review
	

	Cost/Budgetary Impact
	Build interface to Market Certification environment - 4-HL ($500,000-$1,000,000)

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	· 6 months from project start date

· Dependent on SOA  (Service Oriented Architecture) - 
Project PR-50121, Rank 17

· Also dependent on TX SET 3.x


	ERCOT Staffing Impacts (across all areas)
	An additional 1-2 FTEs are expected to be required to support the requested business functionality.  This support would be provided by the Retail Testing team.
It is expected that this solution could require minimal technical support if a high-availability environment is not required.

	ERCOT Computer System Impacts
	Interface components to Market Certification environment would have to be built.  Potential for incremental hardware cost depending on system availability requirements.

	ERCOT Business Function Impacts
	Additional ERCOT business support required for market participants and application maintenance.

	Grid Operations & Practices Impacts
	None


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	

	


	Evaluation of Interim Solutions (e.g., manual workarounds)

	There is not an interim solution available for this SCR.


	Comments

	Building an interface to the Market Certification environment is recommended by ERCOT:

· Advantages

· Copy of production transaction maps would be used to validate data submitted by market

· Process would test full business functionality and provide the ability to test scenarios of varying complexity

· Errors would match current production errors  (ETOD error messages are different than production)
· Sets the stage for future testing needs  (Based on comments received from market participants, they would support an expanded requirement of business process testing)
· Integrates well with new SOA architecture (i.e. TIBCO)

· Maximizes use of current production components and development testing infrastructure

· Disadvantages

· Dependency on TX SET 3.x  (The same development resources to code this effort would also be allocated to any TX SET upgrade)
· Likely to require more internal development resources to implement than other options

· Expected service level requirements would dictate environment costs; if high-availability service is required, additional cost would be added

ERCOT anticipates that allowing for multiple TX SET versions will be challenging but not insurmountable.  Current processes do not indicate the version of TX SET used by the submitted transactions.  Scripts would have to be created to determine the format and route the data accordingly.



Whittle PRR 2 - IA for PRS 012105.doc
Page 2 of 2
Whittle PRR 2 - IA for PRS 012105.doc
Page 2 of 2
742SCR-06 Impact Analysis for RMS 040505
Page 1 of 2

