Market  Proposed Process for IDR Removal Notes
Per PWG Informal Meeting 3/21 and PWG meeting 3/23/05
Background & Assumptions:

1. Changes to protocol 18.6.7 allow for the removal of an IDR at a premise when certain conditions are met.  

2. Protocol 10.2.2 states that TDSPs have the responsibility for installation, maintenance, and data collection for metering facilities and related services necessary to meet the mandatory Interval Data Recorder (IDR) requirements detailed in Section 10, Section 18, and the Operating Guides.  

3. IDR removal requests will be few in number, with expected normal activity levels below 100 per year market-wide.  Therefore the implementation solution should not involve complicated processes or expensive system changes.  

4. A customer with low usage and receiving higher bills due to IDR cost recovery issues is the primary beneficiary of an IDR removal.  There is some TDSP and CR benefit, as well, related to lower metering and data processing costs.  Loss of settlement accuracy due to removals allowed by the protocol will be negligible at a market level.

5. The CR is the primary point of contact with the customer.  The CR may have a contract with the customer that requires the use of the IDR data for billing.  Therefore the TDSP must have agreement with CR before executing an IDR removal.

6. ERCOT’s system will not reject messages indicating an IDR has been removed at a premise, and their settlement system will adequately account for the change from interval to non-interval usage.

Proposed Process:

Since the TDSPs have the responsibility for proper metering, it is vital that any process specified for removal of an IDR meter include the TDSP as the verifier of the appropriateness of the removal.  All removals must be agreed to between the TDSP and the CR.  ERCOT staff opinion can be sought if there is disagreement.    

The process could be initiated by a customer desiring to lower their bill or by a CR desiring to provide value to a customer they serve.  

1)  Customer initiates:  Customer notifies CR of desire to have IDR removed.  CR pre-screens available customer information and, if CR believes protocol criteria are met, CR submits request to TDSP Competitive Retailer Relations (CRR) group via e-mail.  TDSP validates that protocol criteria (for which they can validate, e.g., historical usage and received move-ins that are completed) are met and acknowledges such to CR via email.  If the TDSP does not believe or is unable to determine whether the criteria have been met, the TDSP will engage in discussion with the CR, and the appropriate party will take action to remedy any related discrepancies.  The CR responds to the customer as to whether there is approval to remove the IDR.  If the request is denied, the CR will provide the customer with sufficient evidence (including applicable Protocol language and PUCT contact information) as to why the request for IDR removal was denied.  If the Customer calls the TDSP call center to request removal, the  TDSP shall ask the customer to get in touch with the CR, who will then process the request. 

2)  CR initiates:  CR prescreens customer request, validates result of prescreen with TDSP if desired, and notifies qualifying customer of potential to have IDR removed.  Upon receiving customer agreement, CR submits request to TDSP CRR group via e-mail.  TDSP validates whether protocol criteria are met and acknowledges such to CR via email.  If TDSP does not believe criteria are met, refer to the process in Item 1) above.   

Once the TDSP and CR reach agreement that IDR removal is appropriate the TDSP schedules the IDR removal for one of the next two meter read dates.  The TDSP may physically remove the IDR, or the TDSP may decide they want to continue gathering interval data for internal use and virtually remove the IDR, so that it appears to the market as removed.  The TDSP then issues the appropriate market transaction (814_20) to indicate the meter type change and associated profile id change, and the TDSP changes the customer tariff to calculate subsequent bills on the applicable non-IDR tariff and prepares to submit (867_03) non-interval usage transactions.  The market transaction confirms to the CR the exact date of the IDR removal, and provides ERCOT with the information they need to appropriately settle. The meter number may need to change. A meter change transaction may be needed. (MQ and / or MX) Effective date should be on a meter read date consistent with profile id assignment and meter change and meter read dates as current.
This process leads to the following answers to the questions raised:

1. Who determines if an IDR meter can be removed?  TDSP/CR agreement is required.  TDSP will not remove IDR unless it is convinced criteria are met.  ERCOT can offer opinion on disputes.  PUCT has final authority.

2. What is the method of communication (email, spreadsheet, 650_01 transaction, telephone call) between the CR and TDSP for both initial request and response when completed?    Email/spreadsheet preferred.
3. Protocols now allow the Retail Customer to request IDR removal; what should take place if the CR is Option 1 for all request or service orders?  If a customer calls the TDSP, the TDSP shall refer the customer  to their CR.

4. Is a 650 service order request OK for IDR removal service?  No.  Manual validation and corroboration between TDSP and CR is required, so there is no benefit to using a 650 service order request.

5. Can the request come directly to the TDSP from the customer, similar to other service order type requests for Option 2-3 CRs? If a customer calls the TDSP, the TDSP shall refer the customer to their CR. 
6. Do CRs have any concerns about customer requested removals directly from TDSPs, particularly for customers with whom they have a special contracts in place requiring an IDR meter?  This issue is addressed by the above answers.

7. If the removal request is made by the CR who will they contact at the TDSP for such requests, especially if a TX SET transaction is not involved? (CR Relations Team, Call Center, other)? The CR Relations team. 
8. Should the removal always occur on cycle and never off-cycle because the switch is going from IDR to non-IDR? What are the issues, if any, for both on and off-cycle meter exchanges for ERCOT and Market Participants?  The same rules for IDR installation apply for IDR removals.  
9. If customers are allowed to ask TDSPs to remove IDRs directly without involving the CR, the TDSP would not be able to tell if a customer request is in compliance with protocols in situations where the removal request is associated with a new customer move-in.  This issue is addressed by the above answers.
10. Similarly, the TDSP will not be able to tell, for either installs or removals, whether the 12-month requirement between optional removals and installations is met, since the requirement applies to the same customer. For example, customer A requests removal, one month later customer A moves out and customer B moves in, customer B may request an IDR installation at any time. Does this imply CR involvement in the removal request?

This issue is addressed by the above answers.
11. Both items 9 and 10 above are further complicated when a CR gains a customer … the gaining CR will not know the customer’s history (date moved-in or any dates associated with requesting IDR installation or removals) and probably will not know whether customer requests for IDR installation or removal are in compliance with protocols.  ….look closely at Protocol language       Does the TDSP need to track who’s initiating IDR removal and install requests???   Presumtion that an install is initiated either by the customer or the CR…     Presumption that a removal request is always initiated by the customer (to the CR)…

Scenarios for discussion:

1. A removal from customer in January; install request from same customer in June  (all demands below threshold) – IDR may not be re-installed until Jan, per Protocols.    No one in the meeting disagreed with this. 

2. An IDR removal request from customer in January; install request from CR in June  (no new customer and all demands below threshold).  Question of whether this install is allowed, per Protocols.  As far as how the Protocols address this issue, the general opinion of the group is mixed.  Some think the Protocols are vague on this scenario, while one or more does not.  The general opinion of the group is that this installation should not be allowed,  If allowed, the CR has to pay for install.

Additional Scenario not discussed during the meeting but suggested by ERCOT for inclusion:

3. An IDR INSTALL request from a CR in January; REMOVE request from the customer in June (no new customer and all demands below threshold). Removal should not be allowed. (review 18.6.1 for 12 month restrictions).
12. What action should a TDSP take in response to an IDR removal request, if the request is clearly non-compliant … e.g. no demands at the premise are less than the mandatory installation threshold, or no occurrence of at least 45 consecutive days of meter readings all of which are below the mandatory installation threshold. Should the TDSP proceed with the removal? If not, what notifications should occur?  TDSP denies the request, with appropriate reason and sufficient documentation.   If the request is denied, the CR will provide the customer with sufficient evidence (including applicable Protocol language and PUCT contact information) as to why the request for IDR removal was denied.
13. If an IDR removal does occur, and a subsequent determination is made that the removal was non-compliant with Protocols and re-installation of the IDR is required, will the TDSP be expected to absorb the cost of the installation?  If TDSP performs validation correctly this situation will not occur.  If it does, it is due to TDSP error and thus TDSP absorbs cost.
14. If the TDSP is expected to check usage history at a premise for clear non-compliance, would the TDSP be expected to check both the IDR and NIDR history, if a meter-type change had occurred within the last 12 months?  Yes.

15. Will charges be incurred for an optional IDR removal? If so, how will the billing occur? The IDR removal may be subject to applicable tariff charges. (who gets charged or absorbs the cost of the removal)
16. The intent of the PUC and OPC was that CRs should not be allowed to arbitrarily prevent removal of IDRs when requested by customers … contractual arrangements between CRs and customers could have language requiring presence of an IDR. Can TDSPs avoid involvement in conflicts between customers and CRs about the type of meter which should be used by refusing customer requests for IDR removal? Would any CR refusal to pass along legitimate customer requests for IDR installation or removal have to be resolved by the PUC?  TDSP would only implement removal upon agreement with CR that all required criteria are met.  If the request is denied, the CR will provide the customer with sufficient evidence (including applicable Protocol language and PUCT contact information) as to why the request for IDR removal was denied.  
17. Would virtual IDR removals be allowed? Definitely.  This may be necessary for TDSP load research programs.

Applicable Protocol:

18.6.7
IDR Optional Removal Threshold

A Customer, or the CR upon a Customer’s request, may request, in accordance with PUCT rules and regulations, removal of an IDR at a Premise.  The IDR Optional Removal Threshold is established as follows:

(1)
for an existing Customer, where the Load at the Premise has never exceeded the IDR Optional Removal Threshold of one hundred and fifty (150) kW (kVA) during the most recent twelve (12) consecutive months (continue discussion of should language to allow 18.6.1 installation to supercede these 12 months); or

(2)
for a new Customer Move-In, where the request is submitted within one hundred and twenty (120) days of the Move-In provided the new Customer’s Demand at the Premise has remained below the IDR Mandatory Installation Threshold between the Move-In date and the request date and that meter readings covering at least forty five (45) consecutive days of usage at the Premise have been registered for the new Customer.

If a Customer or CR requests removal of an IDR meter at a Premise, the same Customer or CR may not request reinstallation (question customer requests removal and CR requests installation within 12 months) of an IDR meter at that Premise for a period of twelve (12) months following such removal(continue discussion of should language to allow 18.6.1 installation to supercede these 12 months).  Removal or re-installation of IDR meters may be subject to applicable tariff charges. (discussion has various opinions on keeping this sentence)
