ERCOT Impact Analysis Report for PRS

	PRR Number
	525
	PRR Title
	SCE Performance and Monitoring

	Impact Analysis Date
	February 10, 2005

	Credit Impacts
	YES _______                       NO ___X___

If No, skip the next two boxes.

	Has the Credit Workgroup reviewed the PRR?
	YES _______                       NO ______



	Outcome of Credit Workgroup review
	

	Cost/Budgetary Impact
	5-L ($100,000 - $500,000)

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	Two independent system development projects are necessary.

The project to automate reports will take approximately 2 months and cannot begin until after Enterprise Data Warehouse deployment (PR-40042-01, PR-40042-07, and CR-50005), estimated to occur in Summer 2005.

The EMMS project will take approximately 4-6 months.

	ERCOT Staffing Impacts (across all areas)
	The manual production of the compliance report will cause an immediate, but temporary increase in the Compliance staffing workload that will subside upon report automation to a level easily accommodated by current staff.  If the compliance report is not automated, current staff will be able to handle the workload; however, manual report preparation will take an estimated additional twelve hours per month.

	ERCOT Computer System Impacts
	ERCOT system modifications would require:

· the development of an automated Compliance report by the EDW development team (see Evaluation of Interim Solutions below); and

· modification to the EMMS system by ERCOT personnel to:

(1) send QSEs a signal for the modified participation factor L10 and archive data as appropriate (to enable QSEs to shadow their own score), and

(2) display the Real Time Ancillary Services performance (for use by ERCOT Compliance). 

	ERCOT Business Function Impacts
	None

	Grid Operations & Practices Impacts
	None


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	


	Evaluation of Interim Solutions (e.g., manual workarounds)

	The ERCOT Compliance team could manually produce the report that contains SCE performance data until report automation is completed.

There is no manual workaround for the EMMS project.  QSEs will not be able to shadow their performance until this project is completed.


	Comments

	


525PRR Impact Analysis for PRS 021005.doc
Page 2 of 2
525PRR Impact Analysis for PRS 021005.doc
Page 2 of 2
525PRR-09 Impact Analysis for PRS 021005
Page 2 of 2

