D R A F T

QSE WORKING GROUP MEETING MINUTES

MET Center

Austin, Texas
February 14, 2005

Chair: Gary Miller for Larry Gurley
Action Items:

· An EMMS Release 4 XML specification change brief is to be provided to market participants (ERCOT – Mark Patterson).

· Investigate the feasibility of running User Acceptance Testing parallel with current RPRS model (ERCOT – Mark Patterson).

· Investigate the extent of RPRS market results will be posted to the ERCOT MIS (ERCOT – Mark Patterson).

· Report to QSE Working Group possible options for accessing daily resource specific premiums (ERCOT – Mark Patterson).

· Recommendation to WMS that QSE Working Group take on an assignment to participate with ERCOT in analyzing BES depletion (Larry Gurley).
EMMS Release 4:

EMMS Release 4 Project Manager, Jeff Robinson, provided an update on the status of Rel4 testing.  Factory acceptance testing is currently underway - 35% complete as of 2/11.  FAT is expected to be complete by the end of February.  AREVA is scheduled to deliver the release March 7th to prepare for site acceptance testing.  Market participant testing is scheduled to begin May 17th and migration is scheduled for May 27th.
It was requested that ERCOT provide the market participants a brief description of changes to the XML specification for Release 4 in terms related to changes to business functions.  

Mark Patterson invited the group to discuss interest in RPRS market simulation.  Marty Ryan recapped the discussion at the January meeting where the group discussed the desire to see results of the current RPRS market results – what is it that ERCOT does not like about the current market.  Leonard Stanfield expressed that ERCOT could post current RPRS market results such as MW procured (zonal and/or local) and clearing price.  Current system does not optimize hourly but all day.  It was asked whether ERCOT plans to run new market model in test or simulation in parallel with current market in order to compare results.  ERCOT may need only to provide a summary report of results – maintaining confidentiality.  Marty suggested providing old studies, beyond 6months.  As per protocol section 12.3 ERCOT will post RPRS MW procurement for managing zonal and/or local congestion.

Gary Miller inquired about the need to receive resource specific “inc.” and “dec.” premiums instead of screen scraping ERCOT.com.  ERCOT will follow-up with options for accessing these daily values.

Second A/S Market Protocol Revision:

Josh Clevenger introduced a draft PRR addressing proposed revisions to the A/S Market during Adjustment Period in light of the recent second A/S market.  ERCOT has initiating a PRR in the same regard.  It was questioned whether it is justified to exclude bids if the market is re-opened.  Current protocol language states that only bids present in the previous market will be used.  Larry Gurley expressed that not allowing new bids is not realistic – can’t expect MPs to maintain bids all through the adjustment period.  Because of the infrequency of second markets there is no incentive to maintain bids.
Randy Wind expressed that the advanced notice was not addressed in ERCOT’s PRR draft as addressed by Josh’s draft.  Randy proposed merging the two drafts into one to be issued to PRS.

Gary Miller asked whether there is any need to limit bids.  Josh recommended taking out the bid restrictions and merge with ERCOT’s version.  Randy recommended leaving timeline as is and provide MP with 1-hour notice.  Majority time ERCOT will have time to issue an hour notice.  Josh expressed that at times an hour is not enough.  Gary Singleton recommended ERCOT notify the market via API/XML and hotline.  Randy reported that since the recent second A/S market ERCOT Operations has added a hotline call to operator procedure.

Larry suggested leaving the time in place but 1-hour before QSE can update bids for up to 30 minutes.  Josh would like to see the AP market have the same timing of DA market.  Additional A/S will be given at market open – 60 minutes later bids would be due.  Gary Singleton expressed concern for the QSE not knowing whether there will be additional obligations prior to submitting bids.  QSE needs to know what new obligations are before offering AP A/S bids.  Randy suggested that ERCOT can make this a stipulation of hotline call in addition to XML.  The times of the market are entered manually.  Randy reported that he submitted bids during AP in the current system and it accepted the bids.  Randy suggested that the QSE could submit bids before knowing an additional AP A/S obligation and then remove bids if QSE must cover additional obligations by the capacity originally bid.

Josh expressed that he was willing leave the proposed language he drafted and go with ERCOT’s draft; but, would like to make sure that ERCOT makes a hotline call.  Jim Jackson expressed that the QSE working group needs to complete comments on the PRR before the March PRS and proposed that the working group address this at the March QSE working group meeting.

BES Bid Depletion:

Marty Ryan reported ROS discussion on this issue.  ERCOT would like to remove GT’s from BES bids.  It happened 15 times in the month of January - 2900 MW’s of bids that were not on line.  Larry expressed that it would be a mistake to not offer GT’s for BES.  Gary Singleton expressed that WMS discussed the issue at the January meeting.  Some of the reasons for increase in need for BES maybe that dynamic schedulers must hold some back to follow load; wind resources; MW held back to offer to bilateral market; or MW’s that can not be ramped sufficiently.  Maybe it’s not that enough bids are offered but that ERCOT is using too much BES.

Marty shared that if RPRS market was being used he would prefer to bid GT’s into RPRS market to get start-up.  Leonard expressed that this should be a compliance issue and that ERCOT Compliance should address times a QSE is short Responsive because of this GT-offline practice.  

Danielle Jaussard questioned about how Texas Genco bids the GT’s .  Marty stated that the GT’s represent a minimum portion of portfolio BES bids.  They are not unit-specific but portfolio and they will not start up the GT’s until they are absolutely needed.  Danielle said that ERCOT was reporting that QSEs are not bringing GT’s on line in sufficient time.  Marty expressed that it is QSE’s responsibility to make sure the equipment can respond. 

Danielle reported that MOD is concerned about taking these units out of the BES market.  Marty expressed that Compliance should report to those QSE’s who are not carrying out this responsibility.  Compliance should be getting with those who appear not to be performing before reporting to market.   Larry asked that any corrections not worst than the problem.  Maybe ERCOT can use Non-Spin more than using the GT’s in the BES market.  

Mark Henry expressed the need to look at times when the frequency is up and regulation is near depletion.  Compliance is also investigating QSE’s who don’t provide regulation.  Mark reported that ERCOT is meeting with MOD to address this issue.  ERCOT Operations will escalate instances when a QSE is out on SCE for extended periods of time.  
ERCOT Compliance will be looking into starting a responsive measure because there appears to be a shortage of deployed responsive reserve based on total time RRS was issued.  For January RRS was deployed a total of 33 which included recall.  Danielle expressed that there has been increasing instances of BES depletion while Regulation is deployed down.  Larry expressed that the analysis should be assigned to the QSE working group.  He will recommend at WMS for this to become a QSE working group assignment.  This should address both the GT issue and depletion of BES bids.  Larry recommended that the analysis be done by ERCOT and QSE Working Group help flush out the issues and recommend solutions.  Mark Henry reported that ERCOT has completed some analysis on this issue and will be a good starting point.  

Marty Ryan recommended QSE Working Group representation at ROS, while addressing this issue, will be important.  Marty volunteered to continue to attend ROS meetings.

ERCOT Compliance:
Robbie Staples reported that ERCOT Compliance will be providing a compliance workshop, scheduled for March 23rd in the MET center.  At the January meeting it was decided to exclude units in test in the Resource Plan Performance metric.  For nuclear units the QSE is setting HSL = LSL.  An exclusion for nuclear units will be added to the PRR.  
ERCOT Compliance introduced a proposal to increase the passing percentage to the Resource Plan Performance metric, proposing a change from 90% to 97%.  Mark Henry expressed that there will continue to be instances requiring exclusions that will be part of the procedure or process.  Larry asked what problem is being addressed with this change.  Mark shared that there is significant periods of time in the month Resource Plans are inaccurate.  

Danielle reported that MOD had asked ERCOT whether 90% is sufficient and asked for an analysis.  There were instances that the measure was not capturing problems with QSE performances.  MOD asked to look to see if current measures were capturing problems sufficiently.  There was concern that QSE’s would need to receive multiple reports during the month in order address potential problems.  Robbie reported that the proposed measure change will not be daily.  Mark shared that the QSE will have to fail 4-months under the proposed change before being sent a compliance letter.  Compliance will address each instance with the QSE to work to solutions.  Reports will only be sent out to those who are failing.  Others may request.  A quarterly report may be in order to all QSEs.

QSEs who would like reports whether they are passing or failing will need to request through ERCOT Client Services.  Josh recommended that ERCOT Compliance report at each QSEWG meeting.  Mark said that they will begin reporting monthly and/or include reports in the minutes.

Other:
Larry brought PRR575, down balancing bids, to the attention of the working group.  This might violate the capability of the unit.  The PRR has been posted for comments.
It was requested that the QSEWG meet monthly until at least EMMS Release 4 is migrated into production.
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