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ERCOT’s 2005 Reliability Compliance Program 


Lunch Available:  $8.00
Dress:  Business Casual (As Usual)
Who Should Attend, from the Wholesale Market  

· QSEs

· Resources

· TO/TDSPs

· ERCOT staff 

· PUCT 

RSVP:http://www.ercot.com/calendar/calevents.cfm?calyear=2005&calmonth=3
We’ll cover NERC standards and ERCOT Regional requirements for reliability of the bulk electric system – their development, measures and enforcement.   The focus is processes, rather than details on individual standards – but examples like “Operator Training” will be covered.  Participants will gain understanding of how they fit into the creation and approval of standards, what actions to expect from ERCOT Compliance, and where to get more information.
· Reliability and Issues in NERC and ERCOT 

· Entities roles in ERCOT’s Reliability Compliance Program

· Deregulation efforts and Separation of Commercial Interests

· The Northeast Blackout’s Cascading Impact

· NERC Functional Model:  How Does It Affect ERCOT

· Functions and Tasks in ERCOT

· Initial Registration and Certification

· Responsibility, Delegation of Tasks, and “Sub-entities” 

· Standards, Requirements, and Such

· NERC’s Standards Process

· Revision 0 Standards and the End of NERC Operating Policies

· “1200/1300 Cyber Security” and More Standards in NERC’s Pipeline

· ERCOT Protocols and Operating Guides:  Reaching Beyond NERC

· Compliance Measurement in ERCOT

· Turning Standards into Measurements: Compliance Templates

· Audits, Investigations and Incident Reports

· Ancillary Services Performance and other Periodic Monitoring 

· Assessment, Reporting and Enforcement 

· Enforcement Processes

· Posting and Notification 

· Ancillary Service Disqualification

· Financial Penalties?

March 23, 2005


9:30 – 2:30


Austin Met Center  








