ERCOT Impact Analysis Report for TAC

	PRR Number
	558
	PRR Title
	Market Notice of LaaR Proration

	Impact Analysis Date
	February 22, 2005

	Credit Impacts
	YES _______                       NO __X__
If No, skip the next two boxes.

	Has the Credit Workgroup reviewed the PRR?
	YES _______                       NO ______



	Outcome of Credit Workgroup review
	

	Cost/Budgetary Impact
	5-L ($100k - $500k)

	Estimated Project Time Requirements*
*Unless otherwise indicated, project time requirements begin upon project initiation.
	The development work required by this PRR is dependent upon the EMMS Release 4 implementation, which is currently scheduled for late May 2005.  In turn, The Enterprise Data Warehouse (EDW) development timeline is dependent on the EMMS changes. Therefore, the overall estimated time for completion is about 5 months.


	ERCOT Staffing Impacts (across all areas)
	None.

	ERCOT Computer System Impacts
	Making the LaaR prorated amounts available to QSEs necessitates adjustment to the EMMS database and the EDW.
The new ancillary services clearing methodology that will be implemented with EMMS Release 4 affects how LaaR proration amounts are handled by the system.  EMMS Release 4 is currently in Factory Acceptance Testing.  Further investigation by EMMS development personnel is underway to determine how the prorated amounts are handled.  ERCOT does not, however, anticipate a difference in development efforts for this PRR to change the budgetary impact.

Development and testing of the notification to the market of prorated LaaR amounts is also necessary in the EDW.  This work is dependent upon the EMMS changes.



	ERCOT Business Function Impacts
	None

	Grid Operations & Practices Impacts
	None


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	There is no feasible manual workaround because this PRR requires a daily notification to the affected QSEs of their LaaR proration.  The staff that could perform this duty is only available on business days.



	Comments

	None
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