Final - 01/13/05 


APPROVED – 2/10/05
MINUTES OF THE ERCOT RELIABILITY AND OPERATIONS SUBCOMMITTEE (R0S) MEETING

ERCOT - Austin 

7620 Metro Center Drive

Austin, Texas 78744
January 13, 2005; 9:30AM – 4:00PM

Chair Rick Keetch called the meeting to order on December 15, 2004 at 9:31 AM.  
Attendance:
	Kunkel, Dennis
	American Electric Power
	Member

	Armke, James
	Austin Energy
	Member

	Vatani, Mehrdad
	Austin Energy
	2005 SPWG Chair

	Ryno, Randy
	Brazos Electric Power
	Member

	McCann, James
	Brownsville PUB
	Member

	Bailey, Michael
	CenterPoint Energy
	2005 NDSWG Chair

	Kemper, Wayne
	CenterPoint Energy
	Guest

	Rocha, Paul
	CenterPoint Energy
	Member

	Darnell, David
	City Public Service
	Member

	Lange, Garry
	College Station Utilities
	Guest

	Melendez, Israel
	Constellation Energy
	Member

	Garrett, Mark
	Direct Energy
	Member

	Wheeler, Ron
	Dynegy Power
	Member

	Schmuck, John
	Equistar Chemicals
	Member

	Adams, John 
	ERCOT
	Staff

	Boren, Ann S.
	ERCOT
	Staff

	Crews, Curtis
	ERCOT
	Staff

	Grimm, Larry
	ERCOT
	Staff

	Henry, Mark
	ERCOT
	Staff

	Myers, Steve
	ERCOT
	Staff

	Preston, Dwayne
	ERCOT
	Staff

	Knower, Bridgett
	Flint Hills Resources
	Member

	Gaudi, Madan
	FPL Energy
	Guest

	Breitzman, Paul
	Garland Power & Light
	2005 ROS Vice Chair

	Thormahlen, Jack
	LCRA
	Member Representative (for Nelson)/2005 OWG Chair

	Wardle, Scott
	Occidental Energy
	Member

	Hausman, Sean
	PSEG Texgen I, Inc.
	Member

	Jaussaud, Danielle
	PUC - MOD
	Guest

	Marciano, Tony
	PUCT
	Guest

	Keetch, Rick
	Reliant Resources
	2005 ROS Chair

	Moore, John
	STEC
	2005 SSWG Chair

	Helyer, Scott
	Tenaska Energy
	Member

	McDaniel, Rex
	Texas-New Mexico Power
	Member

	Sweeney, Jason
	Tractebel Energy Marketing
	Member

	Niemeyer, Sydney
	Tx Genco
	2005 PDCWG Chair

	Boyer, Roy
	TXU Electric Delivery
	2005 DWG Chair

	Herring, Jeff
	TXU Electric Delivery
	Guest

	Rankin, Ellis
	TXU Electric Delivery
	Member

	Westbrook, Lee
	TXU Electric Delivery
	Guest

	Lane, Rob
	TXU Energy
	Guest


1.  Antitrust Admonition
Rick Keetch noted the need to comply with the ERCOT Antitrust Guidelines.

2. Election of 2005 ROS Chair and Vice Chair

Paul Breitzman nominated Rick Keetch for the position of 2005 ROS Chair.  Ellis Rankin seconded the nomination.  No other nominations were submitted.  Rick Keetch was approved by unanimous voice vote for the 2005 ROS Chair.

David Darnell nominated Paul Breitzman for 2005 ROS Vice Chair.  The nomination was seconded by Ron Wheeler.  No other nominations were submitted.  Paul Breitzman was approved by unanimous voice vote for the 2005 ROS Vice Chair.  

3.  Approval of December 15, 2004 Meeting Minutes
The December 15, 2004 ROS Meeting Minutes were distributed to the ROS prior to the meeting.  Ellis Rankin asked that his company affiliation be corrected in the attendance list.  This was noted for correction.   A motion was made by Mark Garrett and seconded by Ron Wheeler to approve the draft December 15, 2004 ROS Meeting Minutes as amended.  The motion was approved by a unanimous voice vote. 

4. TAC Report

Rick Keetch reported on the activities of the TAC.  The TAC met on January 6, 2005.  Read Comstock of Strategic Energy and Mark Dreyfus of Austin Energy were reelected as 2005 TAC Chair and Vice Chair.  TAC discussed governance/voting procedures for subcommittees and including them in the TAC procedures.  The reduction of the administrative fee from $0.44/MWhr to $0.42/MWhr was addressed and a presentation of ERCOT budget revisions was reviewed.   Keetch stated that the ERCOT Operator Training Simulator and the combined cycle study have been cut.  TAC approved the following presented by ROS:

· OGRR 157 – Delete Test Form for Non-Spin

· OGRR 158 – Consistent UF Relay Trip Time Language

Both OGRRs will be effective February 1, 2005.  An update on the reliable fuel operations in ERCOT was presented to TAC.

For details, the TAC Meeting Minutes are posted on the ERCOT Website.  The next TAC meeting is scheduled for February 3, 2005.  

5.  ERCOT Compliance Report (see attachment)
Update on August 18th Event

Mark Henry provided an ERCOT Compliance Update to ROS.  Henry gave a presentation on the August 18, 2004 DCS Event stating that the final report for this event was distributed to the ROS by ERCOT Compliance.  The contributing factors prior to and during the event were reviewed.  Follow up actions for both ERCOT and QSE operations were detailed.  The follow up actions will be tracked by ERCOT Compliance and reported to ROS, TAC, and MOD.  The revision of the EECP requirements was discussed.  Steve Myers is in the process of drafting a PRR to address the EECP requirement issue.  There have been temporary procedural changes for operators to follow until the PRR can be approved and implemented.   Keetch stated that any input from the OWG or ROS would be beneficial.  Ron Wheeler recommended stopping down balancing deployments instead of using regulation in a situation such as the August 18th DCS event.  Henry stated that his point was well taken however, the timing of recalling balancing deployments relative to this event was questionable.  Recall would probably not happen as quickly as other alternatives like deploying more responsive reserve.  This would also require system modifications.  Henry stated that ERCOT operators needed to be prepared and able to issue instructions manually if the need arises.  It was his opinion that had certain manual actions been taken,  the DCS event could have been prevented.  The NERC penalty decision is still pending.  The NERC Resources Subcommittee will be meeting on January 26th – 28th to make a decision.  Bridgette Knower commented on the initiating cause of the event – inaccuracy of field drawings.  Knower urged transmission operators to look at their internal systems and processes for documentation revision and ensure that all employees are following them.  

There was discussion regarding the NERC penalty that could be imposed on ERCOT.  Scott Helyer stated that the point of  requiring an increase in reserves is to assess a punitive penalty on those who do not have adequate reserves. This was not the case with ERCOT and measures are being taken to deal with the factors contributing to the DCS event.    Henry stated that this point has been made to NERC but it is important to keep in mind that ERCOT signed an agreement to follow NERC policies which include a reserve adjustment clause.  Questions were raised regarding the allocation of additional responsive reserve should the penalty be applied.   Henry stated that this has not been fully explored and an agreement will have to be made on how to allocate the penalty.   The ROS would have to  consider such matters with the idea of eventually developing a PRR to prepare for such possibilities.  However, this should probably be put on hold until NERC issues a final decision.  

Summary of SCE Data with High MCPEs

Mark Henry presented “QSE SCE Data During High MCPE Intervals”.  Henry stated that Compliance was asked to review high MCPEs and determine if there was a pattern of QSEs having a high error signal which could indicate that they were taking advantage of a financial opportunity.  Compliance looked at 5 months of data of SCEs at an MCPE of $150 and above.  Henry reviewed the data in the presentation.  Henry stated that Compliance did not see a trend in the data and could not draw any conclusions of financial implications.  Compliance will discontinue further review of this issue unless directed otherwise.  

6.  State of Northeast SPS

Lee Westbrook of TXU Electric Delivery discussed the Northeast SPS.  Westbrook gave background information on Special Protection Systems, stating that an SPS is an automatic relaying scheme with a higher reliability than a normal relaying scheme that senses adverse conditions in the system and takes an automatic action in a time that is quicker than could be completed by an operator pursuant a remedial action plan.  Westbrook stated that there has been a proliferation of SPSs since deregulation.  SPSs have enabled ERCOT to avoid a significant amount of congestion costs however, because they are fairly new and represent additional complexity in operation, nervousness surrounding them has been generated.  TXU has installed about 11 SPS.  Westbrook reviewed SPS documents that can be found on the ERCOT website.  Westbrook stated that most of the SPS are viewed as temporary and have the intention of being removed when sufficient transmission is built.  However, ERCOT also has a significant amount of transmission that needs to be built to relieve congestion.   TXUED’s view is that ERCOT needs to solve the immediate problems it is faced with, i.e. congestion.  The SPS that operated during the August 18th event was discussed.  Westbrook explained that the SPS was there to protect the 138 kV system should part of the 345 kV system be disabled.  The SPS operated correctly according to system conditions on August 18th.  There was discussion regarding SPS misoperation.  Westbrook stated that it has not been determined that any SPS has misoperated.  All information has been made available to ERCOT on SPS operation.  Transmission Services makes the final determination on SPS misoperation.  Rick Keetch stated that the definition of a misoperation seems to be a reoccurring concern in operations discussions.  
7.  ROS Working Group Reports

A. Dynamics Working Group (DWG) Report (see attachment)
Roy Boyer reported on the recent activities of the DWG.  The DWG last met in October 2004.  Boyer presented the 2005 DWG Tasks to the ROS.  The 10 required tasks to be completed were reviewed as well as the issues that needed to be addressed but would possibly be postponed due to time constraints.  The purpose of the task list was to see if the DWG planned accomplishments reflected the needs of the ROS.  The priority of the list was reorganized by members of the ROS.  The DWG Procedural manual will be submitted to ROS for approval at the February meeting.    The DWG recommended Roy Boyer (TXU Electric Delivery) as Chair and Wesley Woitt (CenterPoint) as Vice Chair for the 2005 DWG.  
B. Operations Working Group (OWG) Report (see attachment)
Rick Keetch reported on the activities of the OWG.  The OWG has not met since the December ROS meeting.  The OWG will be meeting with the OGRTF on January 19th to discuss OGRRs that will be brought to the February ROS meeting for approval.  The State Estimator document will also be reviewed.  The OWG recommended Jack Thormahlen (LCRA) for the 2005 OWG chair.   

C. Network Data Support Working Group (NDSWG) Report (see attachment)
Curtis Crews reported on the activities of the NDSWG.  The NDSWG has not met since the December ROS meeting.  Progress is continuing with the comparison of the planning and operation cases.  Results are pending and will be presented at the February ROS meeting.  The NDSWG recommended Michael Bailey (CenterPoint) and David Duncan (AEP) to serve as Chair and Vice Chair for 2005.

D. Steady State Working Group (SSWG) Report (see attachment)
The SSWG has not met since the December ROS meeting.  The SSWG continues to work with NDSWG on case comparison and will have a joint meeting on February 8, 2005.  The SSWG recommended John Moore (STEC) as 2005 SSWG Chair and Ken Chui (Austin Energy) as 2005 SSWG Vice Chair. 

E. Performance Disturbance Compliance Working Group (PDCWG) Report (see attachment)
Sydney Niemeyer reported on the activities of the PDCWG.  The PDCWG had a conference call in early January to discuss the TNT white paper on Frequency Response Service.  The comments were distributed to the ROS.  The PDCWG will be passing the recommendations on to TNT however, they are requesting an endorsement by the ROS.  Paul Breitzman made a motion that ROS endorse the PDCWG comments as presented and pass them on to TNT for review.  David Darnell seconded the motion.  The motion was approved by a unanimous voice vote.  The PDCWG recommended Sydney Niemeyer (TX Genco) as the 2005 PDCWG Chair and Ananth Palani (City of Garland) as the 2005 PDCWG Vice Chair.  

F. System Protection Working Group (SPWG) Report (see attachment)

Mehrdad Vatani reported on the activities of the SPWG.   The SPWG has not met since the December ROS meeting.  The next meeting will be on February 24th and 25th.  SPWG will be reviewing OGRR 154 – Generator Protection Requirements, Operating Guide Section 3.1.4.6.  Voltage load shedding and emergency amp rating will be discussed.  SPWG recommended Mehrdad Vatani (Austin Energy) as the 2005 SPWG Chair and Stan Ginsberg (Brazos Electric Cooperative) as the 2005 SPWG Vice Chair.   
A motion was made by Paul Breitzman to approve the Chairs and Vice Chairs of the DWG, SSWG, SWG, OWG, PDCWG, and NDSWG as recommended.  Ron Wheeler seconded the motion.  The motion was approved by a unanimous voice vote.

8.  Update on NERC Board Recommendations

Please see the SPWG report.  
9.  Requirement for Reliable Fuel Sources in ERCOT
Rick Keetch distributed the DRAFT ROS Recommendation Regarding Reliable Fuel Operations in ERCOT.  Keetch reviewed the presentation that he presented to TAC.  Recommendations included ERCOT emergency procedures, gas transmission system status, and incentives for alternative fuel units.  Paul Breitzman made a motion to endorse the DRAFT ROS Recommendation Regarding Reliable Fuel Operations in ERCOT document as presented.  Ron Wheeler seconded the motion.  The motion was approved by a unanimous voice vote and will be presented to TAC for approval at the February meeting.   

10. TNT Assignment – Review of Governor Response Service White Paper

Please see PDCWG report for update.

11. Handling of Double Circuit Outages

Lee Westbrook distributed the November 18, 1998 Double Circuit-Single Tower Task Force interim report that will be used for discussion purposes by the Double Circuit Outage Contingency Ad/Hoc group.  The Ad/Hoc group will meet on January 18, 2005.  Ron Wheeler stated that he would be providing information regarding how other ISOs are handling double circuit outages.  The Ad/Hoc group will report back to ROS at the February meeting.  

12.  ERCOT Security Operations Report (see attachment)
John Adams reported on ERCOT Security Operations.  Adams reviewed the December Frequency events stating that there was a reduced number of events compared to November.  The most significant event occurred on 12/3 which was a result of a scheduling error.  Paul Breitzman pointed out that although there were less frequency events in December than November, there were more deployments of responsive reserve during the 0600 ramp window associated with 16 hour block schedules..  Breitzman asked if the summer 2004 compliance efforts of enforcement could be backsliding.  Adams has not done an analysis on this and will wait until the January operations data is gathered to see if there is a trend in increasing deployments.  Adams talked about the locations and relative activity of congestion management.  Breitzman pointed out that the Bryan Area was getting worse and would like an explanation on this at the February ROS meeting.  Bridgette Knower requested more information on the transmission alert in the Corpus Christi area that occurred on 12/23.  There was a significant 69 kV outage that day.  Adams will prepare a further explanation on this and distribute it to the ROS.  

Adams was asked at the December ROS meeting to report back to the ROS on the November 4th and 20th overshoots. Adams reviewed graphs of both events.  The question was raised as to whether or not operator intervention could have prevented these overshoots.  PDCWG will look into these events and look at operator intervention vs. non-intervention during frequency events.   

13.  ERCOT Transmission Services Report
Ken Donohoo provided the ERCOT Transmission Services Report.  Donohoo briefly updated the group on the data assessment for the ERCOT website.  Donohoo encouraged the ROS to participate in this process.  

Donohoo reported on the Houston Area Constraint Mitigation project stating that CenterPoint did an extensive job with the analysis and that after the economic impact is completed, this will be brought to TAC for approval.  Donohoo stated that the Clear Springs-Salado 345kV project was approved by the Board.  Donohoo reported that the RMR study for TXU units would be completed on January 17th and that calculations are still going forward to see if the units are needed. The West Regional Planning Group will be meeting on January 26, 2005 and the South Regional Planning Group will be meeting on January 27, 2005 
14.  Future ROS Meetings

The next ROS Meeting is scheduled for February 10, 2005  from 9:30 a.m. to 4:00 p.m. to be held at the ERCOT Austin Office.  Additional ROS Meetings are scheduled for March 10th and April 14th.     

There being no further business, Rick Keetch adjourned the ROS Meeting at 2:50PM on January 13, 2005.   
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