2005 Goals and Priorities:

Monitor successful ERCOT implementation of SCR 740 (SCR 727 Phase II)
· ensure implementation timeline is inline with ongoing ERCOT projects and project dependencies including the ERCOT EDW and ODS projects
· Manage MP understanding and expectations about SCR 740 as it relates to future ERCOT data delivery projects
Continue working outstanding items from 2004, track all new action items 
· Come up with new tracking mechanism for all outstanding projects and action items for both outstanding 2004 and new 2005 items
Monitor RMS and WMS for issues that would be sourced via DEWG and ensure that COPS is kept appraised of progress.
Monitor Project priority list to watch for changes in those above and/or below the “cut line”
Training opportunities (including additional documentation) around extracts and DEWG
· Explore training opportunities through new DEWG Training Task Force 
