
	  ERCOT Retail Client Services & Testing

	Event Description: DEWG 
	Date: 02/15/05
	Completed by: JLavas

	Attendees: Zach Collard (CNP), Michael Walters (Gn Mtn), Jeff Keifer (RRI), Anahita Minohee (Direct), Kelly Brink (ERCOT, Johnny Robertson (TXUE), Michael Baird (Entergy), Greg Hubener (RRI),  Jill Traffensteadt (LCRA),  Vanessa Camp (ERCOT), Jamie Lavas (ERCOT), Jackie Ashbaugh (ERCOT), Blake Gross (AEP), Annette Morton (AEP), Bill Reily (TXUED), Bob Hansen (TXUED), Carl Knowlan (IBS), Mary Rich (CNP), Alan Hudson (Structure)  Phone:  Judy Briscoe (BP),  Joanna Dornak (Tx Genco), Lee Starr (BTU), Steve Barr (TNMP), Bill Kettlewell (ERCOT), Jim Greene (AEP), Ryan Thomason (Direct), Kevin Peterson (TXUES), Charlton Lee (CapGemini), David Fimble (CNP)

	Summary of Event

	Working Group Procedures:
· Discussed with legal – no formal procedures as we only make recommendations.  If there is disagreement, someone can always present their opinion to COPs.  We take straw vote for consensus.  Recommendation to leave procedures as is, group agreed.
Outstanding 2004 Items/Issues:
· JLavas created a spreadsheet with all issues and item going forward.  We will discuss all open action items at the end of the meetings going forward to ensure we are all aware of outstanding issues.
Approval of January Minutes as amended with corrections below:
· Correction of 2006 TTPT flights to 2005

· Blake and Bill were here – add to attendees.

· Un-red the question to black.

2005 Goals & Priorities – Please see Goals Doc.  Reviewed goals with following updates:
· JBriscoe – wants to clarify that we are looking at all extracts coming out of the EDW not just 740 to be looked at for data delivery.  Even though 740 is the only we are looking at this year.  We can change the scope to reflect that we will monitor web service access as it pertains to 740 and all other ongoing projects.

· ZCollard – New Goal:  Ensure extract timelines are inline with ERCOT projects and dependencies – see document  

· JBriscoe – Spell out EDW and ODS

· AMorton – include project numbers as well as available.  Listing all approved SCRs and PRRs
· New tracking mechanisms – we have already started on this.

· Explore training ops through new DEWG Training task force – goal would be to determine what MPs are looking to get out of this – addl docs, classroom type training – take a survey of what is needed.  Jackie, Judy, Jamie, Johnny, Kelly, Michael Baird, Bill & Carl – please send contact info to Jlavas by COB today
· Monitor COPs for issues that are related to other subcommittees for issues that need to be reviewed at DEWG

RMS Updates:
· ZCollard discussed the ongoing need for this agenda item.  The group agreed that RMS should be monitored but any DEWG items that would be discussed at RMS would go through the COPS presentation at RMS and we would already be aware.  The agenda item will be removed going forward and added only if a specific item needs to be addressed.    

COPs Updates

· ZCollard/JBriscoe – BJ nominated and approved as chair and Judy as vice chair. 
· COPs Goals & Priorities:

· Section 9 Settlement and Billing

· Duly incorporate the Data Extract Variance process into settlement process

· Resolution of ADR Issues (TAC Assignment)

· Ongoing Protocol Revision Reviews – Review and comment on PRRs for impacts on settlement and for Market Participant data needs

· Nodal Market Meetings – keep plugged in to the nodal market

· UFE – monitor work by the UFE taskforce and bring related issues to the forefront

· Interaction with Subcommittees (specifically RMS and WMS)

· Support initiatives from COPS working groups (Communication, Data, Protocol Review)

· ERCOT.com – making sure that information that was provided before is still available to the market

· Review PRR 548 – Settlement for Mismatched Inter-QSE Energy Schedules.  For the COPS February meeting, an agenda item will be added to discuss existing available data and if the data meets the markets requirements or if additional data needs to be added to PRR 548 for implementation. 

· Change Initial Settlement from 17 days to 10 days.  Ken Riordan suggested that COPS look at backing off from the 17 day initial settlement incrementally to see what the effects and differences are instead of jumping to the 10 day initial settlement. BJ Flowers stated that it was clear that COPS was not ready to move forward with this PRR without further discussion and analysis by ERCOT and Market Participants.  Flowers would let PRS know that they would like to bring this PRR back to COPS for further discussion. The incremental approach proposed by Ken Riordan would be considered.  

· Get goals and scope approved for DEWG at next COPs meeting.

ERCOT.com Update Jlavas on behalf of Scott Egger
· Reviewed the slides and had several follow up questions/requests. See Presentation (ERCOT Com Update _02152005.ppt):
· Critical & Timely Info – what is this?  Does it refer to where MPs will go to find info on system availability in relation to system up/down time

· Closing Phase – pushed to 06???  What about the other phases, execution?  Are we on target?
· Deliverable of requirements phase  - request this be provided to the DEWG by Scott

PR40007 Internal ERCOT 727 Project

· Jashbaugh – PR40007 is in the planning phase until the end of Feb 2005. ERCOT is working through establishing internal SLAs for data stabilization across environments (Lodestar -> RSS -> ODS) for database maintenance, system outages and data replication issues. With these SLAs, ERCOT will need to ensure data delivery expectations can be met. Currently, Lodestar batch extracts (load, settlement & billing and generation) are posted in conjunction with the settlement statements. This posting is in a one day delay from the day that the data is actually archived. Currently, the SCR 727 ESIID Extract is posted the same day as the data is archived from Lodestar.
· Build in secure for a buffer period of time

· Next month to discuss a one day delay or what the recommendation might be.

New Dispute Extract

· Reviewed current dispute process and data available and reviewed Judy’s list of data elements that are needed by MPs and by ERCOT.

· Discussed looking at adding date range and intervals.  Currently only able to submit for one day and one interval.

· This extract would give the data elements within the dispute so that you can quickly identify the outstanding disputes and the status to help manage what is needed and that the MP is meeting the dispute settlement timeline.  To also help with ADRs in the future.  In place of the lookup function on the TML currently.  End goal is to automate this into MPs system.  Judy would need to draft an SCR.  
· CKnowlan to add statement ID

· Would re-receive info if ERCOT updated dispute status?? 

· Is ERCOT looking at consolidating FT and the dispute tool – we are currently reviewing Siebel 7.7 which will change what MPs see when entering disputes.  FT is also currently under review.  We are looking at determining whether or not Siebel can handle the functions of the FT tool.  How will CRM change what MPs see – newer version with different architecture?  It will be a Siebel interface via the TML that Mps will use.  Only major functional change will be the variety and number of files they can submit as attachments.  Attachments are limited to the types of files – upgrade will expand this also.  Number will increase to unlimited.  

· AMorton – if we were to propose going forward with this SCR should we do it concurrently or after.  Judy would like to submit prior to changes so that we would not need to modify after the fact.  Mid April is when the upgrade is going in.  

· Need clarification around what the new fields mean

· Judy will bring to next meeting with updates.

· Please send suggestions to Judy at Judy.briscoe@bp.com
SCR 740 – Ray Chase and Jackie Ashbaugh reviewed questions and discussed issues and info received.
· SBarr – Why solicit information on market participant internal processes? What is the relevance? RChase responded: To get an understanding of IT boundaries and how extracts are currently processed today and to look forward for new solutions to reports/extracts. To determine if market participants will have difficulty with implementing a web service solution.

· MWlaters – Can we use the web service to retrieve extract zip postings from TML? RChase responded: Yes, add this as a requirement for the SCR 740 project.

· CNP voiced concern on xml balloon for entire database requests.

· AMorton – Looking at SCR 727, will this be able to be used to get transactional data? JAshbaugh responded: If there is a need for the information, future SCRs will be able to accommodate this. There is a dependency on ODS implementations. Currently, ERCOT has established a Lodestar ODS environment where transactional information is not stored.

· MWalters – XML has flexible tools for implementation, so could we consider 2 types of data request calls…specific data and free form? JAshbaugh/RChase responded: SCR 740 will provide the capability for market participants to make standardized data requests and customizable requests
· CKnowlan – want to reiterate that it is the group that decided on the requirements

· JRobertson - #F on first data transport – please elaborate.  Limitations:  rather than scraping, can you put an API on MP side to talk directly with an interface (synchronous or asynchronous) on our side.  Who has limitations with this so we can try to work around this??

· DFimble (CNP) is the intent to take 727 data and download through the web service – RChase responded: YES, once a year is the limitation.  TBD on the formats. 
· AMorton – 727 data now in extract, can in future can we get other data from ERCOT?  Just want to focus on ODS data pieces – for now only L*.

· MWalters – csv vs xml, some tools are pre-packaged to deal with CSVs over XMLs.  Want to lessen impacts but also be flexible.

· MWalters – wants elementary access.  And business logic that joins the pieces together for a business perspective.  Wouldn’t want to be mutually exclusive – want the functionality for both.  JAshbaugh responded: Can refer back to November DEWG meeting where we gathered the info on the queries and also this could be discussed in more detail at the next DEWG meeting when talking through 740 requirements. 
· CKnowlan – have you considered a use case format (for queries from October/November meeting) first and then coming back to discuss the requirements so we can identify specifics.  RChase responded: YES – we will target march and April

· MWalters – some data might have to run over night to be picked up next day – has this been further addressed.  RChase responded: YES – one of the primary aspects in managing resources to get data to everyone in a timely fashion.  We are looking at a scheduling queue to address this and provide status of where in the queue it is and how long it will take to run.  Every request would come through this queue or queues.  Keep in mind there are dependencies around the scheduling process.
· CKnowlan – The size of extract will dictate the frequency of the polling.  It is a method for solving the asynchronous so that the recipient can also become a listener for when it is finished.  Do not want to disconnect user from the node?? –. RChase responded: This is being considered and why the questionnaire included questions about MPs ability to receive messages.
· JRobertson – thought we discussed canned queries we would all use so ad-hoc queries were not an issue so that we would know how long each would take. RChase responded: Yes – paramaterized queries.

· AHudson - Flexibility or consensus of info - bit of both 

SCR for TDSP Load Extract – Bill Reily
· Submitted to Market Rules and asked to resubmit as a PRR

· PRR was submitted today 02/15/05 – we are now awaiting more info back from Market Rules

· Group has agreed to move forward with the PRR without moving it to the next meeting.  We did not change any info or language just changed the format to a PRR from an SCR. 

Review of 05 Meeting Calendar

· Reviewed, looks good.  Will get the calendar to Brittney to try and get rooms on the dates requested.

New Business

· Also discussed FasTrak Meeting that was scheduled for 02/24/2005 and how the reporting requirements could impact DEWG.  Encouraged members of DEWG to attend the meeting.  Please get with Jamie if you need a copy of the notice.  

Review of AIs – Jlavas
Next Meetings:

· March 10 – ERCOT Met Center
· April 14 – ERCOT Met Center

	Action Items / Next Steps:

	Jlavas to review PPL every month or so for impacts to DEWG
Training TF members to send contact info to Jamie by COB tomorrow 02/16/05

JLavas to get the template from RMS for submitting monthly reports
MPs to send suggestions on the dispute extract to Judy at the email above.

MPs to fill out questionnaire and send back to ERCOT if you have not already done so - 
Get with Scott to get answers to questions on ercot.com - JLavas
EPS meter extract info – JAshbaugh to provide info back to group next month

Add Bill Kettlewell to the Training TF – tell Bill this!!
Jlavas – find out who from RCS is going to FT Meeting on the 24th.

Zach – look into extract capabilities built into the FT tool requirements

JAshbaugh – present use cases for standard queries for SCR 740 at March meeting

JAshbaugh – work with DEWG to create use cases for “parameterized” queries for SCR 740 at April meeting

	Hot topics or ‘At Risk’ Items:

	Discuss with Scott – involving DEWG as the WG/TF to be involved with this.  If not going through a working group need to ensure any groups these projects impact are informed.













































