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	Market Metrics Working Group

10.19.2004

	Attendees:    Allan Burke, Robert Manning, Lan Conn, Debbie McKeever, Mike McCarty, Kathy Scott, , Johnny Robertson, Fred Strauss-phone, Brett Harper, Denise Taylor – phone, Tim Malek, Stacy Whitehurst – phone, Avis Bonner – phone, Qingling Zhang – phone, Bill Reily, 

	Summary of Event

	Anti-Trust Admonition

Kathy Scott noted the need to comply with ERCOT’s antitrust guidelines.

Retail Market Guide development by MMWG

· Kathy Scott suggested the team use some of the language already agreed to by MMWG and approved by RMS in the Market Metrics Working Group Procedure document, and the team agreed.   She also indicated that some changes could be made to give the Market a general understanding of MMWG’s scope.  

· Kathy Scott will make the changes recommended by MMWG and distribute via email to the working group for comments.  The final result will be a Retail Market Guide Change Request submission to RMS for inclusion in the Retail Market Guide.
Review of Disconnect/Reconnect Reporting Requirements – Kathy Scott

· Kathy Scott reviewed with the group the Disconnect/Reconnect reporting requirements that were discussed on the October 13th conference call with Lauren Damen.  This information will be shared with the Disconnect/ Reconnect Taskforce on November 10th.  Lauren Damen stated that if there are changes to be made to the reporting, then they need to be done within 1-2 months.  If a company believes it will take longer than 2 months to implement the changes, then they should notify the PUC.  

· Lan Conn stated that the count for CRs reporting the number of Move-Outs (MVO) should be a direct result of a successfully completed Disconnect for non-payment.   Lauren Damen agreed and Kathy Scott will make this correction to the document.  

· Per PUCT Staff – Disconnect/ Reconnect Reports for July 04 & Aug 04 are now available in Project No. 29760.  These reports are posted on the PUCT website.  
FasTrak Project Review – Mike McCarty

· Initial requirements are gathered and any additional requirements would be added in a later project.  This initial project has been approved and prioritized for the 2005 budget.  
Zip Code Errors – Mike McCarty

· Mike McCarty provided statistics on the number of total zip code rejects for Switches and Move-Ins.  Group discussed what exactly ERCOT validates on zip codes.  ERCOT validates the first 5 digits of the zip codes.  The statistics provided are at a high level and in order to see if there is a common theme in the zip code rejects, the numbers need to be broken down by Competitive Retailer (CR).  

· ERCOT (Suzette Wilburn) will get the list broken down by CR and will identify the CRs with the largest percentage of the zip code rejects.  ERCOT will work with those CRs to find out what resolution was taken to correct the zip code issue.  Based upon the result of that investigation, the MMWG will determine if this issue needs to go to TX SET as a market problem.  These numbers may be the result of a timing issue of getting zip codes updated with an 814_20 processed and posted in time.  

Meter Estimation Recommendations – Bill Reily

· Bill Reily provided the group the general guidelines that should be added to the Retail Market Guide as a recommendation to RMS from MMWG and Texas SET.  Debbie McKeever noted that the document provided needs more detailed information of who is contacted for both TDSP and CR.  If a CR were to get this information, then they might not know what to do with it.  For instance, if a CR gets an 867_03 with an ME01=EE, what would they be expected to deduce from that code?  Brett Harper inquired as to what the process would be if the CR needed to get in touch with someone at the TDSP with questions regarding the process; this information needs to be documented.  Bill Reily noted that in the 5th bullet, he would try to get an email contact from each of the TDSPs for inclusion in the document.  

Outstanding Invoice Clarification – Email Q&A to MMWG 
· In terms of reporting, what constitutes an outstanding bill?  Mike McCarty noted that the questions and responses can be added to the market metrics website.  Robert Manning offered to also include question(s) and answer(s) concerning Performance Metrics Project No. 24462 on the PUCT website.  Kathy Scott will send the question(s) and answer(s) she received to both Robert Manning and Mike McCarty for posting to PUCT and ERCOT websites.  

Determine need for Definition Documentation 
· Each CR reports things differently.  If the group could come up with a definition page, then the market participants could work towards consistency in terms of reporting.  Robert Manning says that to date questions are answered as they are received and the information is being counted differently for each entity reporting.  
· Robert Manning indicated that the PUCT will be presenting an overview on what the PUC is expecting in terms of Performance Metrics and encouraged CRs to send someone from their reporting areas to this training session, especially new staff.  This notification will be sent out to the RMS List serve.  

Changes to Performance Measures Filing

· Mike McCarty stated that a filter will be turned on for the quarterly reports to filter out un-needed transactions.  Robert Manning had stated at a previous meeting how large the ERCOT filing package was because all information is visible.  Robert Manning always receives the paper copy of the reports and with the filtering of the needed information will cut out approximately 38,000 pages from the filing.  Each individual report goes from 6 pages to 3 pages.  For the market participants, the filter will be turned on.  So if you want to see all the lines, the market participant will need to turn the filter off. 

814_28 PT & 09 Reporting

· Original request was to report the 814_28s.  From that, a request was made to break this reporting up to distinguish between permit pending and complete unexecutable.  This is scheduled to be implemented in December so it will be effective Q1 2005.  The MMWG will need to discuss this at a future meeting to determine how reporting these transactions should be shown in the template.  



	Action Items / Next Steps:

	Zip Code Errors

· ERCOT will get individual CR lists and work with Retail Client Services to contact the CRs and get information on the resolution for the zip code error.  

· ERCOT will bring these findings to the November MMWG meeting

· Kathy Scott will send the question(s) and answer(s) she received to both Robert Manning and Mike McCarty for posting to PUCT and ERCOT websites.  

· Kathy Scott will correct the Disconnect/Reconnect Definitions document for counting only Move-Out transactions that were a direct result of a successfully completed Disconnect for Non-Payment request.   

· Kathy Scott will make the changes to our current Market Metric Working Group Procedures document as recommended by MMWG and distribute via email to the working group for comments.  The final result will be a Retail Market Guide Change Request submission to RMS as for inclusion in the Retail Market Guide.  

	Hot topics or ‘At Risk’ Items:

	












































