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1. SCR723 – Progress Report
· ERCOT representation to the NDSWG (here after referred to as ERCOT) reported on the status of SCR723, Project 30129 (Remote Access to ESCA).
· Rollout date for release 2.2 is scheduled for 24 Jan 2005. Release 2.2 rollout will be available to ERCOT only for internal development only.
· The ultimate solution will need to incorporate security measures in addition to core functionality

· Tentatively in March, a solution will be demonstrated to ERCOT Stakeholders.
2. Service Requests and Data Submittal – Track Record
· ERCOT requested that providers of Service Request Data make an effort to improve the quality of their Service Request submissions.
· ERCOT reported that approximately 50% of a recent batch of Service Requests was incomplete.

· Incomplete Service Requests represent significant additional burden on ERCOT personnel to follow-up with data providers to collect the missing data.

· ERCOT processed 2235 Service Requests in 2004, with 1100 being internally generated (e.g., ERCOT modeling specific).

· Providers of Service Request Data should use Protocol Section 8.8 as a tool to aid in the quality and completeness of their Service Request submissions.

· NDSWG membership suggested that ERCOT provide notification to provider of incomplete Service Request.

· ERCOT will begin to initiate and track metrics associated with Service Requests.
· Action Item for NDSWG membership to communicate with submitters of Service Request data within their respective organizations to “tighten” up their submissions.
· NDSWG membership suggested that each TO have a single point of contact for tracking SR's.

· ERCOT reported that they are occasionally receiving in-service notifications on transmission projects that are well in advance of the original date as indicated in their respective SR’s. ERCOT suggested that TO's should come up with some kind of internal system for tracking or logging their own SR’s as they are submitted.

3. Dynamic Limits
· ERCOT is still working on verification and validation issues associated with dynamic limits submission.
4. Line Data – New Form
· A draft of a new form for the submission of Line Data will be sent out to providers of Network Operations Data. The draft will be sent out within a few days of this meeting to solicit comments from providers of Network Operations Data.
· A prominent change in the new draft Line Data form is to combine the submission of both static and dynamic line data in the same form.
· Providers of line data should note that parameter data should be provided in percent and not per-unit.

· ERCOT will disseminate data in the Service Request to all interested parties internal to the ERCOT Organization. Providers of Network Operations Data will not have to communicate same Service Request information to multiple parties within ERCOT.
5. Naming Convention
· ERCOT efforts to find a common naming convention continue.

· ERCOT reported that they will again be soliciting the group for EMS/SCADA and load flow application character limitations for substation names for the planning versus operational model comparisons.

· Market requirements dictate that a common naming convention be used and a broad scope of stakeholders will be affected.

· A draft of the proposed naming convention will be available by 1 Mar 2005.

· Some TO members spoke that renaming station and equipment in existing Energy Management Systems (EMS) are not practical since these names are usually rooted in SCADA data and application software convention. Changing these names would require redefinition of tens of thousands of SCADA points and large scale software changes in existing EMS systems.  A translation will likely have bridge the frontier between TO EMS systems and the steady state planning cases. Further, pre-existing naming conventions are typically imbedded in EMS systems as part of the dynamic bus model build that occurs periodically in real-time to process topology changes resulting from real-time status changes in breakers and switching equipment.
· Some NDSWG members suggested that changing names in the steady state planning cases to match existing Operational data names was more practical.
· It was noted in this discussion that when ERCOT receives a Service Request, ERCOT assigns their own SCADA names for ICCP from that supplied on the forms by the provider. ERCOT members to the NDSWG indicated that SCADA names provided on the form simply inform ERCOT of the existence of a SCADA point.

· TO’s were asked to investigate their own internal workflows to determine potential impact to them of a naming convention change (e.g., data submittal, operator workflows, operation communications with ERCOT, outage scheduling, operator messages and alarming, SCADA definitions, etc.).

6. Line Comparison Data
· ERCOT initiated this Line Comparison effort at the 13 Dec 2004 joint SSWG/NDSWG meeting. The purpose of this effort is to resolve discrepancies between the Network Operations data model and the Steady State planning model. 
· The comparison was performed between the SSWG 05 winter base case and the NDSWG January 3, 2005 network model.

· Each TO is asked to resolve discrepancies in connectivity, impedances, and ratings within their respective service areas. Some discrepancies may be as a result of “as-built” data and “in-service” changes not being fed back into the planning cases.
· Some discrepancies may be legitimate (e.g., zero impedance bus jumpers being modeled as series devices in the Network Operations model, electrically equivalent tap placements, etc.). In such instances, the TO should inform ERCOT of legitimate model differences.
· This effort is expected to be an ongoing process improvement, with the first deadline for data submission as 1 Feb 2005. ERCOT will develop metrics to track improvements in the models as part of this effort.

· Motivations behind this effort are multiple, including Market requirements, compliance tracking, and workflow improvement. Beneficiaries of this effort are also multiple, including ERCOT, TO’s, Market stakeholders.
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