AGENDA – OPERATIONS WORKING GROUP MEETING

 ERCOT Taylor 

 Taylor, TX

Room 252
February 16, 2005: 9:30 a.m. – 15:00 p.m.

	1.

2.

3.
	Anti-Trust Admonition

ERCOT strictly prohibits market participants and their employees who are participating in ERCOT activities from using their participation in ERCOT activities as a forum for engaging in practices or communications that violate the antitrust laws.  The ERCOT Board has approved guidelines for members of ERCOT Committees, subcommittees and working Groups to be reviewed and followed by each market participant attending ERCOT meetings.

February 10, 2005 ROS Meeting Report

January 19, 2004 Meeting Minutes Approval 

· Action Item Review
	All

Thormahlen
Thormahlen
	

	4.


	Operating Guides Task Force Report

· Status of Recommended OGRRs (159)

· Recommended OGRRs 
· Review of posted OGRRs (156, 161, 162)
	Knapp

	

	5.

6.
7.

8.


	Chief System Operator Report

· New Operations Bulletins

· Transmission/Generation Outage Coordination Considerations

Training Seminar Oversight WG/NERC (if new information exists)
Black Start Task Force Report

Operations Task Force Report
	Hinson

Grammer
Willms
Weldon
Owens

Jonte
	

	10.

11.

12.
	Compliance Report

· Update on August 18th Event: DCS Impacts and Steps to Improve Response

Operations Report

· Monthly Operations Report

· Bryan Area Congestion Management Explanation
· Explanation of 12/23 Transmission Alert in Corpus Christi 
· Change to QSE practice of indicating off-line units as online and available
Additional Items
	Potts/Henry

Adams/Healy

All
	

	13. 
	Future Meetings

All meeting for 2005 will be the Wednesday after the ROS meeting as the ROS is currently scheduled with the exception of the March meeting. The March meeting will be held in Taylor on March 7th from 08:00 to Noon prior to the start of the rehearsal presentations for the Annual ERCOT Operator Training Seminar. Note:March 7th and June 22nd will be in Taylor. All other meetings will be at the Met Center.
	Thormahlen
	


