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NOTE: Action Items Shown in Bold

1. Anti-Trust Admonition – Thormahlen reviewed anti-trust admonition.

2. January 13, 2005 ROS Meeting Report-- Thormahlen

· The ERCOT Administrative fee has increased from 42 cents to 44 cents.
· OGRR157 and 158 were approved by TAC and will be effective February 1, 2005.
· Keetch was selected as Chairman of the ROS for 2005.
· Established ad hoc TF on Double Circuit Contingencies chaired by Lee Westbrook. Met 1-18-05 and another meeting will be scheduled before the February ROS meeting.
· Keetch provided an overview to the ROS from the ad hoc group on Reliable Fuel Operations. Recommendations will be made at the next TAC meeting.

November 17, 2004 Meeting Minutes – Thormahlen

· Minutes were approved for posting.

3. Frank Owens and Steve Knapp were nominated to serve as Vice-Chair of the OWG for 2005 and Steve Knapp was selected for this position.


4. Operating Guides Task Force Report -- David Darnell

· OGRR160 is an administrative change.

· OGRR161 (Responsive Reserve) has received comments. The OWG agreed to table this OGRR till after the next OGRTF meeting.

· The OWG reviewed and amended OGRR159 (Bias Settings and Turbine Speed Governors. The OWG agreed to recommend approval of this OGRR to the ROS.

· The OGRTF is assigned the task of reviewing the TAC approved State Estimator Observability and Redundancy Requirements and incorporating as appropriate into the ERCOT Operating Guides. ERCOT is requested to have a representative familiar with the paper discuss with Steve Knapp, the OGRTF Chairman, prior to the next meeting and attend the next OGRTF meeting to help determine which parts of the paper should be included in the Operating Guides. 

5. ERCOT Seminar-Van Weldon

· ERCOT has sent invitations and 94 reservations have been received by ERCOT so far.

· The NERC Continuing Education Hours will not apply for 2005 NERC Certification renewals.  

6. Chief System Operator Report—James Hinson

· Currently ERCOT has two openings for Operators. A sixth shift was approved and staffed last year for a total of sixty people which includes 3 trainers.

· The Operator Training Simulator was cut from the 2005 budget. A training area is planned for this year. Additionally, the RFP for the simulator will be completed this year with OTS implementation expected in 2006. 

· Training shift will start in May, 2005

7. Kent Grammer reviewed a summary of Operations Bulletins issued between December 6 and December 21, 2004. Kent will send this summary to the OWG. Keetch discussed the change in ERCOT procedures for utilizing LaaRs for disturbance events. Kent will send out an Operations Bulletin on this change.

8. Operations  TF--Jonte

· The OTF met on November 18, 2004 and made the following recommendations concerning the Storm Drill
· Continue with yearly drill on the second Wednesday in November.
· Make the Drill Mandatory for Level 4 QSEs and TOs.
· ERCOT should maintain ownership of the Drill.
· Entities should be able to add extra hours to the Drill if desired. Entities are responsible for documentation of their own training hours.
· Recommend that Hurricane preparedness/training be discussed in a special meeting with coastal TOs and ERCOT attending to determine further action in this area.

· The OWG agreed that a mandatory drill should be pursued. The OTF will take an action item to develop an Operating Guide revision incorporating minimum requirements for drill participation.
· Jonte agreed to continue as Chairman of the OTF for 2005.

9. Black Start Task Force Report—Frank Owens

· The task force is met on December 16, 2004. Received an update on the satellite phone system.

· PRR487 was approved 4-20-04 with an effective date based on fulfilling staffing requirements.

· PRR563 will be reviewed by PRS on 1-20-05.

· The ERCOT portion of the regional Black Start training has received favorable reviews.

· Next meeting will be after the regional black start training is complete.

· Frank Owens will continue as chairman of the BSTF for 2005.

10. Compliance Report – Mark Henry

· ERCOT is determining if TO Black Start plans are adequate in the area of synchronizing requirements.

· OWG members need to keep abreast of the NERC Standard development process. For example a Vegetation Management draft NERC standard is underway although not yet posted.

· FERC has requested TO participation in an Operators survey.

· Compliance plans a rollout presentation on Compliance issues in March.

· Compliance is planning to create a disqualification procedure for ancillary service providers.

· NERC workshop on Cyber Security (1200 Standard) is scheduled for March 1, 2005 in Houston. 


11. Operations Report – John Dumas

· Dumas presented the December Operations Report which was provided with the OWG agenda.


12. Future Meetings

· February 16, 2005 (In Taylor)

· March 7, 2005
(In Taylor)

· April 20, 2005

· May 18, 2005

· June 22, 2005
(In Taylor)

· July 20, 2005

· August 17, 2005

· September 21, 2005

· October 19, 2005

· November 16, 2005

· December 14, 2005

