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	PRR Number
	556
	PRR Title
	Elimination of ERCOT-wide Uplift of Costs Related to OOMC, OOME, LBES and RMR Payments

	Impact Analysis Date
	January 10, 2005

	Credit Impacts
	YES _______                       NO ___X__
.

	Has the Credit Workgroup reviewed the PRR?
	YES __X____                       NO ______



	Outcome of Credit Workgroup review
	The ERCOT CWG has reviewed PRR 556 and concludes that no change is expected in how ERCOT calculates the estimated aggregated liability or what ERCOT monitors for credit risk as a result of this PRR.  

However, implementation of this PRR will likely shift credit risk among Qualified Scheduling Entity in the ERCOT Region. Currently, the credit risk which is shared by all load serving entities in the ERCOT Region could shift to a potentially smaller number of load serving entities based on the zone in which the congestion occurred.  This will ultimately impact the amount of collateral required to be posted by each entity. 



	Cost/Budgetary Impact
	Based on the PRR language as currently proposed, the initial, high-level cost impact is estimated to be approximately $100,000.  Any changes in the PRR language, such as limiting its application to a particular type of service, may substantially change this cost estimate.
Please note the comment section.


	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	Upon project initiation, an initial time estimate is 5-6 months to develop, test, and implement the changes.

	ERCOT Staffing Impacts (across all areas)
	None.

	ERCOT Computer System Impacts
	The ERCOT Settlement system, Lodestar, would require enhancement to allocate the costs related to OOMC, OOME, LBES, and RMR by each zone.  Currently the payments for each of these services are made to specific units.  To implement PRR556, ERCOT would aggregate the units together by each zone the unit where each unit is located, and calculate total costs for each zone.  ERCOT would use the Load Ratio Share for each QSE in each zone as the basis to allocate OOMC, OOME, LBES, and RMR costs to the QSE.  Twenty new charge types would need to be added to the Lodestar system to accommodate the calculation.


	ERCOT Business Function Impacts
	Although Settlement staff would be involved in the project for testing and verification of these changes, there would be no long-term staffing impacts upon system implementation.  


	Grid Operations & Practices Impacts
	None.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	N/A


	Evaluation of Interim Solutions (e.g., manual workarounds)

	No manual workaround is possible due to the volume of data involved in the impacted charges.


	Comments

	Generally the impact of a proposed PRR is evaluated after PRS has agreed on the overall language of the PRR.  This PRR was rejected and has advanced on appeal.  Therefore, it has not been subject to such an indepth impact analysis, particularly with regards to the estimated costs and timeline for implementation of these changes in the ERCOT Settlement system.  Should the Board vote favorably on this PRR, it is advisable that the PRR then be made subject to a full Impact Analysis.
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