
	ERCOT Working Group Report

	Group Name: TX SET
	Reporting Period: February

	Working Group website: http://www.ercot.com/Tac/RetailISOAdHocCommittee/Customer/SET/keydocs/Keydocs.htm 

	Chair / Vice Chair name/email/phone:  Kyle Patrick / kpatrick@reliant.com / 713-497-3396

Email: txset@lists.ercot.com

	Meetings / Calls since last report:

	Meetings

· TX SET Monthly Meeting 1/25-26/05


	Voting Items or need direction from RMS:

	

	Items completed since last report:

	· (TX SET) Completed approval process of change controls that will be included in version 2.1  - (This included the modified changes request by ERCOT on two change controls and the last 4 items that we clarified at the January 10, 2005 meeting.   These has met the deadline date for change controls to be considered in version 2.1)

· (TX SET) Locked down any new change controls that would be implemented with version 2.1, only changes allowed from this point for version 2.1 is Emergency Break/Fix changes.

· (TX SET)  CRs provided a white paper of questions to be answered by TDSPs concerning estimation process/procedures and smoothing usage.

· (TX SET) SET initially reviewed Draft Requirements document for version 2.1 on 1/27.  Draft document will be emailed to SET distribution for individual/company review and provide comments.  Requirements document will be emailed by ERCOT no later than Friday, 2/4/05.  Second review along with comments and final changes will be included in TX SET's agenda on 2/28 or 3/1 before the document is turned over to MCT for their v2.1 Kick-off meeting.

· (TX SET) Officer elections were held on 1/26/05 - Kyle Patrick - Chair, Kathy Scott - 1st Vice Chair, and Charlie Bratton - 2nd Vice Chair

· (TX SET) Protocol Revision will be required for Section 15 concerning the Drop to AREP  procedure using 814_08 transactions.  TX SET agreed to old off on the PRR until we are closer to implementing version 2.1 change controls because a change control for the 814_08 will provide that functionality in version 2.1.  If the PRR is implemented before version 2.1 is implemented it would be required by all CRs and at this time all CRs do not have that capability.   Kathy Scott took on the Action item to sponsor the PRR in July or August timeframe.

· (TX SET) Review overall Goals listed that was provided to RMS and completed expected goals through 2nd Quarter 2005 

· (TX SET) Schedule meeting for the next 2 months - 2/28 and 3/1 -MET Center 168 - TX SET 3/2 - MET Center 168 - Market Coordination Team 3/16 and 3/17 - MET Center 168 - TX SET ( John Kassel said if SET did not need both dates- MCT could use 3/17).  I think SET will need to do everything we can to get MCT requirements completed before 4/1 to allow the Market  to establish their internal requirements, review and understand the Market requirements.  Gives the Market roughly 4-5 months of design, development, and internal testing before Market Testing in October.
· (RMS) Texas SET to review estimated meter read issues including meter access issues that resulted from TITF discussion
· Bill Reily presented TDSP results on meter estimates at the September TX SET meeting.  This presentation was also shared with Market Metrics.
· TX SET Resolution:  Presentation to RMS

· TX SET Resolution:  Retail Market Guide Revision Request for RMS approval



	Action Items / Next Steps:

	ACTION ITEMS:
· (TX SET) Option 2 for Outages and Service Orders Change Control Procedures
· (TX SET) Revised procedures to accommodate revisions or modifications to existing approved change controls.  
· (TX SET) Revised Change Control Form to include the revision process of approved change controls.  
· (TX SET) ERCOT will continue to monitor and report the number of Switches completed prior to the Customer Protection period.  CRs were not deeply concerned at this time because the volume showed 1, 2, or 3 in the last 3 months of 2004. ERCOT will notified TX SET as soon as possible if the see any increase in volume where there maybe a system problem or issue that needs to address and corrected.
· (RMS) Texas SET to review implementation of historical usage requirements in new Customer Protection Rule
· TX SET resolution is pending evaluation of several assumptions made by the Subteam.  We have ask PUCT for input into these assumptions and provide feedback.  TX SET Subteam recommendation is pending.

	Pending deadlines / meeting dates / announcements:

	PENDING DEADLINES:

MEETING DATE: 

· TX SET monthly meeting:

· Austin, TX

· February 28th, 2005

· March 1st, 2nd, 2005

	












































