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COPs Meeting Minutes

November 17, 2004

Antitrust Guidelines – B J Flowers

TAC Update


BJ discussed ongoing COPs Communications, UFE Task force, Dispute Tool & Chapter 9.

Possible December Meeting!!

ERCOT Board Meeting discussed the handling of ADRs and sent a proposal to TAC for review.  BJ felt that TAC will likely send the issue back to COPs.  If this occurs, COPs will convene for a December meeting.

Notice!!!

To all COPS attendees:  Be prepared to select your representatives (14 total – 2 from each market segment) for voting rights.  Also, keep in mind those representatives will be voting on Chair and Vice Chair for the COPS Sub-committee.

Administrative Issues

· 2005 Meeting Schedule Posted on ERCOT Web Site

· Meeting times changing next year to 9:30-3:30

· All meetings will likely be held @ MET center.

· 2005 Goals & Priorities

· January expectation of completion of Settlement/Billing

· Implementation Team for Settlement Timeline Change

· BJ asked the group to think of clear goals for 2005

· Segments will be meeting in Dec to select reps for working groups

COPs Communications – Judy Briscoe

· Slide Show: Results of Communications Conference Call 11/15 – Judy Briscoe.  (Posted on web site)
COPS Data - DEWG 

· Dispute API Conference Call Update (Group will meet after COPS to review template suggestions) –

· Purpose / Goal of Dispute Template - Bill Kettlewell.  The original idea was an improvement to the existing system & adding the feature of a programmatic solution.

· Discussion took place over minimum information required to file a dispute and what the basic template should look like.  Bill discussed what is the ultimate goal of this dispute template project.

· General discussion that a process for disputes being DENIED for insufficient information isn’t the goal; however, it is the INITIAL dispute that is being kicked back to Market Participants for insufficient information that requires continued attention before the disputes continues through its process to ultimate resolution.

· Discussion of a unique template for each type of dispute – the template dispute types have yet to be determined.

· Meeting or conference call to be coordinated by Leonard Stanfield to further discuss dispute templates.

· DEWG – Brief discussion of transfer of responsibilities from RMS

· Previously part of RMS & WMS.  Now part of COPs.

ERCOT Committee Updates

· ADAM Update – Judy Briscoe

· Two entities NYMEX and ARIVA (?)

· ERCOT rejected both proposals suggesting that ERCOT can do some of the functions

· ERCOT proposal is in front of the Board for consideration.

· Economists recommend that Nodal start with an integrated model.

· ERCOT BOD discussed in Executive session

· DEV TF Meeting Dec 1 – BJ Flowers

· DEV has been working for the market

· Process builds on the settlement timeline. This needs to be considered when changing the settlement timeline.

Other Items

· Discussion about the TCE payment uplift. Leonard discussed the TCE uplift being sent as a separate invoice. 

· It was noted that the decision pertained to ADRs was that these would be done via a separate invoice and amount in excess of $10Million would be done on three invoices.

· ERCOT Client Relations: Get weekly Conference Call for PRRs on ERCOT calendar!

Project Updates - Slide Show will be posted on the web

· Seibel Upgrades – J. Kassel

· Lodestar Upgrades – Bill Barnes

· Other Settlement Updates – Bill Barnes

COPS Protocol Review

· Implementation Team for Section 9

· BJ asked the group to consider the cash flow impact during the transition period going from 17-day Initial Settlement to 10-Day Initial Settlement COPS Volunteer Project Mgr needed:  preferably with a Credit / Settlement / Financial background.  Be prepared to discuss in January.

· Chapter 9 Discussions – Beginning with 9.5.3 – slides to be posted on the web site.
Future COPS Meetings & Discussion of Future Topics

· No December meeting currently planned

· Next Meeting - Jan 27, 2005  - Met Center – Floor 168

· See ERCOT Portal for 2005 Dates

Attendees

Ed Echols

TXU Energy

Judy Briscoe

Reliant

Betty Day

ERCOT

Ted Hailu

ERCOT

Bill Kettlewell

ERCOT

Art Deller

ERCOT

BJ Flowers

TXU Energy

DeAnn Walker

Centerpoint Energy

Carl Knowlan

IBS


Joanna Dornak

Texas Genco

Leonard Stanfield
Austin Energy

Michelle Trenary
First Choice Power

Jacqueline Ashbaugh
ERCOT

Kelly Jennings

GEXA

Terry Eaton

Green Mountain

Bill Barnes

ERCOT

Cary McCafferty

ERCOT

Ken Riordon

LCRA

Terry Bates

TXU Electric Delivery

Attendees to be added to Roster:

Jeff Miller

ERCOT


jmiller@ercot.com
Eddie Johnson

Brazos Electric

ejohnson@brazoselectric.com
John E. Taylor, Jr.
Entergy Solutions
jtayl13@entergy.com
Nieves Lopez

ERCOT


nlopez@ercot.com
Zachary Collard

Centerpoint

Zachary.collard@centerpointenergy.com
Heddie Lookadoo
BTU


hlookadoo@btutilities.com
Lee R. Starr

BTU


lstarr@btutilities.com
Blake Gross

AEP


bagross@aep.com
