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QSE PROJECT MANAGERS MEETING MINUTES
MET Center
Austin, Texas
January 10, 2005
Action Items:
· ERCOT Compliance will draft a PRR to include a unit in “test” mode as an exemption to the Down Bid & Obligation Measure.
· ERCOT Operations will include a Hot Line call in notice procedures when a second A/S market is opened.

· Brazos (Josh Clevenger) will draft a PRR to propose a change to the time the QSE has to update A/S bids when a second A/S market is opened.

· ERCOT is to provide data from current RPRS studies for QSE working group’s review.

· EMMS Rel4 project manager is to report at the February meeting on the possibility of conducting a RPRS market simulation with QSEs.

· EMMS Rel4 XML specification is to be sent out as soon as possible.

EMMS SMP/EMP migration:

Jim Burke (ERCOT Project Manager) provided an update to the upcoming SMP/EMP migration planned for January 24th.  The telemetry front end is being replaced and upgraded.  The upgrade will improve ERCOT abilities to monitor the market.  No protocols are impacted by this upgrade.  ERCOT Operations is currently training ERCOT operators on the upgraded display features.  A 500 hour stability test was completed.  A discovered bug required a second test 500 hour test.  

ERCOT is planning to perform migration rehearsals to glean out any issues that may arise during the fail-over to the new version and to make the migration transparent to the market.  A market notice is expected to be sent out on Jan 14th announcing the migration for January 24th.  There are no impacts to the market operation system.

The Taylor Control Center will failover to the new upgrade first on January 24th.  The Austin Control Center failover will take place February 7th.  The failover is planned to commence at 9am CPT.

Units Under Test for the Down Bid & Obligation Measure

Robert Staples (ERCOT Compliance) asked the QSE project managers working group for clarification on whether it was the intent for the “test” flag to be an exemption to the Down Bid & Obligation measure to the Resource Plan Performance Metrics.  It was discussed whether this was covered at previous meetings but did not get incorporated into the protocol change.

Larry Gurley requested that the QSE working group complete a PRR to include this instance into the Protocol.  A PRR will be drafted by ERCOT Compliance and hosted by Tenaska (Larry Gurley).

Jan 8th (for 9th) second A/S Market discussions:

The QSE working group inquired ERCOT regarding the second A/S Market that was conducted January 8th for the 9th operating day.  Gary Miller shared the notices that were issued by ERCOT Operations.  A Market Insufficiency alert was issued at 1800 to QSEs directing QSEs to the Public Message link on ERCOT.com for details.  The detailed message explained that due to a defaulting QSE’s obligation ERCOT opened a second market for HE 0700 to 1100 beginning 1800 on the 8th, giving QSEs from 1800 to 1830 to update A/S bids as per protocol prior to procurement at 1845.  The alert came at the start of the second market via the messaging system only.

It was expressed that the nature of and response time to the alert and public message was insufficient for most QSEs to check and update bids.  Larry Gurley reviewed protocols and the discussion ensued on the degree the protocol was complied with.  It was concluded that the protocol was complied by.  ERCOT Operations (James Hinson and Randy Wind) were on hand to answer questions.  

The working group concluded that there were two issues to carry forward from this event.  They requested that ERCOT Operations include a hotline call in the applicable procedure and stakeholders should consider the protocol allotted time (X-30) to update A/S bids.

Issues:  Notice to market is insufficient.  The current X plus 30 is not enough for QSEs to complete new A/S bids for second market.  Larry proposed that the time be changed.  Josh expressed that because QSEs may not have sufficient time to update bids within the current time the risk increases for QSEs if their unit they were using for A/S experiences a forced outage.  Josh Clevenger volunteered to draft a PRR.

EMMS Rel4 update:  

Jeff Robinson provided an update to the ERCOT EMMS Release 4 project.  The new release is planned to go into production 5/27/05.  Currently the new software is pre-factory acceptance.  User acceptance is to begin 5/6.  Gary Singleton requested that the XML specification be release by the end of January.  Jeff reported that the specification is planned to be released by January 18th.

Larry shared concern for the PRR 485 (Bid Limits) feature of the release.  The unit specific “inc/dec” bid limits are currently not planned to be an XML push to QSEs.  This could result in QSEs screen scrapping for the daily limits.  Current plan is to post the limits onto MIS only.  Larry requested that ERCOT investigate making the daily limits available by an XML query or XML push.

Josh Clevenger expressed interest for QSEs to use the protocol equation to calculate the limits individually by QSE instead of by ERCOT.  The group concluded this could result in errors between QSE calculations and that there needs to be single source of calculation using the same gas index.  

Lenard Stanfeld inquired whether there would be a simulation tests for the RPRS Market Redesign.  ERCOT is planning to run some simulations.  Marty Ryan asked whether current RPRS market runs could be studied for possible application for some intervals.  He asked that these runs be made available for market review.

Josh asked whether there will there be some simulation to test results of the new RPRS market before migration, making sure all the problems are worked out before going live.  Larry suggested that ERCOT provide data of current market to help define the current issues.  Marty stated that if the portfolio ramp rate violations are capacity issues then RPRS is needed.  Larry requested that ERCOT present the data to the market.  There is a need to understand the scope of the problem of bid stack depletions and ramp rate violations.

Randy Wind said that ERCOT Market Operations will check into providing a report of current RPRS market studies.

Larry requested ERCOT to set up a test with MPs for the new RPRS market.

Recent Periods of BES bid depletions in real-time:  

It was requested that ERCOT provide a report of instances when BES bids are depleted.  John Dumas reported that the SPD normally honors portfolio ramp rate but will exceed this ramp rate when total BES bids are depleted.  Marty Ryan stated that if there is capacity insufficiency then ERCOT should us RPRS.  

Larry Gurley asked ERCOT to capture these events and a report be prepared on periods when there is a ramp rate depletion (violation) and when there is bid stack depletion.  Larry requested ERCOT make this a monthly report.  Leonard suggested that these new reports could be incorporated into the ROS Ops report.  Larry expressed that this is more of a market function not a reliability issue unless reserves are depleted.

Marty reported that Texas Genco is experiencing a number of fleet OOMEs in the Houston zone and has to run quick start units to try to meet ramp rates.  
U-S Bid Premiums – Movement of uncontrollable resources.

Marty Ryan brought up the topic regarding the event contributing to the moving of STP and the issue of the availability of QFs to respond to re-dispatch for OC2 violations.  ERCOT Compliance determines together with the QF the % between LSL and HSL.  In support of PRR 561 that removes hydro and nuclear from U-S stack.  The question remains in what order in the stack should the QF fall. Brett Kruse stated that this is an economic issue that owners must deal with the risk of moving units.  The nodal market design is better equipped to address this.  QFs are under Fed law on how the energy from QFs are treated and the ability for the QF to move also depends on the contract the QF has with host.  

Marty asked why QF’s are set at a higher premium than nuclear.  Larry stated that a QF has a right to put to the system.  Brett explained that the QF works with host to make sure the range of movement is known and agreed upon.  The amount the QF can move is agreed upon before hand.
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