ROS Recommendation Regarding Reliable Fuel Operations in ERCOT

ERCOT Emergency Procedures:

· Re-examine ERCOT Emergency Procedures to determine if revisions can be made to prepare for anticipated fuel curtailments because of forecasted severe cold weather. Some fuel oil capacity will not be available unless it is called on in advance of need. ERCOT should be able to coordinate its efforts to the extent possible to plan for fuel emergencies. 

· In order to reduce demand during fuel curtailments and as part of its Emergency Procedures, ERCOT should develop a list of industrial / commercial consumers that have an option to interrupt their electric load for price incentives.

Gas Transmission System Status:

· Oil is important as a back up, but gas, as the primary fuel in ERCOT, is more important. Projected load, forced outage rates, generation capability can be calculated; however gas availability to serve that load and generation remains ambiguous. Whereas some gas supply problems may be market driven because of entity credit issues or non-firm gas contracts, others can be directly attributed to high demand. It is imperative that ERCOT evaluate the current status of the gas transmission system infrastructure supplying generation resources.  Prior to the start of each winter season, ERCOT should seek the answers to these and other questions: Which geographic areas are susceptible to gas curtailments during periods of high demand and what are the weather patterns that cause them? Which generation resources are affected by these curtailments? Can a load threshold for gas curtailments be determined?  How long are anticipated curtailments expected to last?  

· ERCOT and the Texas Railroad Commission should determine a pre-set priority for consumers emphasizing public safety. Demand for gas to supply generation will likely increase as load increases and emissions limits become more severe. Incentives (surcharges) could be developed to ensure that the gas transmission system infrastructure is robust and able to support load growth and generation usage.  

Incentives for Alternative Fuel Units:

· Not only is alternative fuel capability important during fuel supply emergencies, but it can also be an economical option during periods of high gas prices, which serves as an incentive for its maintenance and availability. However, market economics alone will not likely serve to preserve or develop alternative fuel capability in ERCOT. 

· A dialogue should be started now to determine if plant emission limits could be waived during periods of prolonged gas curtailments so that electric generating units can burn fuel oil without additional capital and reporting burdens.

