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Next Meetings:  Thursday, January 20, 2005 and Thursday, February 17, 2005, from 9:30 AM to 3:30 PM at ERCOT Austin.

Anti-Trust Admonition

The Anti-Trust Admonition was displayed for the members.  Kevin Gresham (Reliant Energy) reminded the members of the importance of complying with the Admonition.

Discussion on Agenda Order

Mr. Gresham described the manner in which he expected to proceed through the agenda.
Minutes

Dan Jones (CPS) moved to approve the minutes from the November PRS meeting; Fred Sherman (GP&L) seconded the motion.  With all market segments present, PRS voted unanimously to approve the minutes as amended.  
Project Update
Troy Anderson (ERCOT) provided PRS with a project update.  Due to acceleration of the TIDCO purchase, the cut-line moved down five spaces and moved five ERCOT projects above the line.  ERCOT continues to look for money savings in its project development/release, and will place greater emphasis on the costs and benefits of proposed projects.  In addition, Mr. Anderson provided an overview of the System Ops, Retail Ops, Corporate, and Infrastructure quarterly 2005 release plans. 

Kenan Ögleman (OPC) requested that PRR 479 (IDR Optional Removal Threshold) be pushed up the list.  This PRR is estimated to cost <$50,000.  Mr. Ögleman moved to change the priority to 1.1, and James Jackson (CPS) seconded the motion.  The motion carried unanimously with all segments present.
Brad Belk (LCRA) requested that SCR735 (RRS Calculation for Hydro Units) be moved above the cut-line.  The SCR is LCRA specific.  There is, however, PRR561 (Remove Nuclear and Hydro Electric Generators from Automatic Deployment Software) that may provide a better and cheaper solution.  The group decided that SCR735 should be addressed in conjunction with the PRR561.
Mark Dreyfus (Austin Energy) noted that there is a place holder for the implementation of the Auction Day-Ahead Energy Market (ADAM).  It is anticipated that ADAM may not be implemented; in which case the ADAM related project(s) would be removed from the priority list.  This would free up funds and allow for other projects to move above the cut-line.  
The Project Priority may be accessed on the ERCOT website at: http://www.ercot.com/ProtocolRevisions/SCRRevfilesystem.cfm?action=viewfolder&path=.../ercotpublicweb/market/ftp/SystemChangeRequests/Project_Priority_List
or by going to www.ercot.com and making the following selections: Protocols / System Change Requests / Project Priority List.
Board Report

Mr. Gresham provided a brief overview of the Board discussion regarding the ERCOT budget.
Protocol Revision Requests

PRR540 – OOM Cost Recovery Process Clarification 

Ino Gonzalez (ERCOT) gave a brief overview of the revisions proposed for this PRR.  Mr. D. Jones moved to table the discussion until after the discussion of PRR556.  Mr. Ögleman seconded the motion.  The motion carried unanimously with all market segments present.  
PRR547 – Trading Hubs
Dan Woodfin (ERCOT) provided an overview of the ERCOT study evaluating the TXU study regarding the feasibility of trading hubs.  Mr. Woodfin reported that the prices resulting from the ERCOT and TXU studies are fairly close together as long as certain upgrades to the transmission system are implemented.  Sam Zhou (PUCT MOD) stated that the definition of the trading Hubs needs to be given more consideration because potential differences in the locational marginal prices (LMP) and significant differences in the shift factor may reduce hub price stability and increase price manipulation, while reducing market liquidity.  According to Mr. Zhou, the issue of trading hubs deserves further study, particularly taking in to consideration how this issue is addressed in other ISOs.  Mr. Zhou also expressed concerns over the use of the UPlan model.  Mr. Zhou suggested modifying the PRR to exclude six buses associated with the Houston or North hubs.  Mr. Ögleman supported Mr. Zhou suggestions.  Henry Durrwachter (TXU) moved to recommend approval of the PRR as submitted and the associated impact analysis.  ERCOT will also provide an updated study that addresses the on- and off-peak breakdown within a month and the price variation across busses.  Mr. D. Jones seconded the motion.  The chair called a roll-call vote.  The motion carried 70% to 30%, with opposing votes from the Consumer and IPM segments and abstentions from the IPP, MOU and IPM segments.  All market segments were present.
PRR555 – Modify Number of Sub-QSEs a Single Entity can Partition
Randy Jones (Calpine) gave a review of the background and purpose of PRR555, particularly as it related to the benefits to market participants.  Beth Garza (ERCOT) outlined the impacts on the wide range of departments within ERCOT, and particularly the potential of running into constraints, such as staffing in the finance division (already at capacity), settlement process zones and CSC capabilities.  Ms. Garza recommended, in order to better quantify the impacts, that the group specify the maximum number of QSEs/sub-QSEs allowable in this PRR.  For the purposes of the Impact Analysis, ERCOT was directed to analyze the impacts based on five, ten, or 20 QSEs to determine the capability of the ERCOT systems, the number of sub-QSEs it can accommodate without incurring additional costs, as well as the potential costs/benefits/trade-offs to the market as a whole, particularly as it relates to core functions.  ERCOT should present a price scale for each level of QSEs.  Mr. D. Jones also requested that the study include the impacts on the QSEs and the load zones within ERCOT.  Mr. R. Jones moved to table consideration of this PRR and direct ERCOT conduct the detailed impact analysis of PRR555 consistent with this discussion for the February meeting.  Randa Stephenson (PSEG) seconded the motion.  PRS voted to approve the motion, with opposing votes from the Coop segment.  All market segments were present.
PRR556 – Elimination of ERCOT-Wide Uplift of Costs Related to OOMC, OOME, LBES, and RMR Payments
Mr. Gresham provided an overview of the history and purpose of PRR556.  Mr. Gresham moved to approve PRR556 as amended by ERCOT.  Jerry Jackson (FirstChoice) seconded the motion.  Mr. Sherman expressed concerns related to the economic impacts on the load zone and state, particularly in light of the Potomac Economics, Ltd report, 2004 Assessment of the Operation of the ERCOT Wholesale Electricity Markets.  Mr. Ögleman suggested further study was needed and expressed concern over the impact of the PRR on Reliability Must Run (RMR) services.  ERCOT provided clarification of its understanding of the PRR and suggested the group review the impacts of this PRR on fleet deployments.  Mr. Sherman suggested that the PRR be tabled pending further analysis of the impacts of the PRR.  Shannon Caraway (TXU) suggested the analysis include all the issues presented in the discussion.  Kristi Ashley (Exelon) questioned the feasibility of an impact analysis, considering the nature of portfolio bidding.  Mr. D. Jones suggested rejecting the PRR.  
The motion to recommend approval of PRR556 failed 31% to 69%., with opposing votes from the Coop, MOU, IOU, Consumer, IREP and IPM segments and abstentions from the IOU, IPP, and IPM segments.  All market segments were present for the vote.

TXU introduced a motion to reconsider the PRR.  Mr. Ögleman seconded the motion.  The motion failed.  Bob Helton (ANP) clarified that some of these issues may be taken up at WMS as the subcommittee reviews all the issues outlined in the Potomac report.
PRR540 – OOM Cost Recovery Process Clarification 

PRS again took up PRR 540, as amended in the comments submitted by the OOMC TF.  Richard Ross (AEP) offered revised language for 6.8.2.2(4)(c), 6.8.2.3(4)(c) and (d).  Mr. Ross then offered a motion to approve the PRR as amended.  Henry Durrwachter ((TXU) seconded the motion.  The motion carried with an opposing vote from the Consumer segment and abstentions from the Consumer and MOU segments.  All market segments were present.
Review of Impact Analyses for PRRs Approved at October Meeting
PRR548 – Settlement for Mismatched Inter-QSE Energy Schedules
PRS accepted the impact analysis.  Cesar Seymour (Tractebel) offered a motion to assign a project priority rating of 1.1 and ranking of 34.5.  Smith Day (Direct Energy) seconded the motion.  The motion passed unanimously with all market segments present 
PRR551 – Security Interest
PRS accepted the impact analysis.  No priority ranking was required.

PRR552 – Clarification of Relaxed Balanced Schedules
Ms. Garza offered revised language to the PRR.  Ms. Stephenson offered a motion to accept ERCOT’s revisions.  Barbara Climenhagen seconded the motion.  The motion passed unanimously, with all market segments present.  PRS also accepted the impact analysis.
PRR553 – Scheduling Trading Hubs

PRS accepted the Impact Analyses for PRR553.  Mr. Gresham offered a motion to set a priority ranking just below the cut-line at 2.1.  Manny Muñoz (CenterPoint) seconded the motion.  The motion carried with one abstention from the IPP segment.  All market segments were present.
OGRRs
OGRR157 – Delete Test Form Non-Spinning Reserve Service

OGRR158 – Consistent Under-Frequency Relay Trip Time Language
Mr. Sherman moved to approve OGRR157 and OGRR158.  Mr. Seymour seconded the motion.  PRS voted unanimously to approve the OGRRs.  All market segments were present.  The PRS notes for the record that no PRS member noted a discrepancy between the Protocols and OGRR157 and OGRR158.
PRS also discussed the need to review the OGRR development/approval process, particularly the determination as to what issues should be addressed in OGRRs and what issues should be addressed in the Protocols.  Mr. Gresham committed to speaking with the OGGR Committee Chair.
Other Business
PRR543 – Schedules and Emergency Assistance Over CFE-ERCOT DC Ties
Not discussed.
There being no other business, Mr. Gresham adjourned the meeting.
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