11/11/04 - APPROVED

 APPROVED – 12/16/04
MINUTES OF THE ERCOT RETAIL MARKET SUBCOMMITTEE (RMS) MEETING

ERCOT - Austin
7620 Metro Center Drive
Austin, TX  78744
November 11, 2004; 9:00AM – 4:00PM
Tommy Weathersbee called the meeting to order on November 11, 2004 at 9:04 AM.


Attendance:
	Gross, Blake
	AEP
	Member

	Morton, Annette
	AEP
	Guest

	Reed, Cary
	AEP
	Guest

	Smith, Barry
	AEP
	Guest

	Schenk, Jenine
	APS Energy Services
	Guest

	Winter, Maurice
	Calpine
	Member Representative (for Skrapka)

	Bell, William
	CenterPoint Energy
	Guest

	Bilnoski, George
	CenterPoint Energy
	Guest

	Collard, Zachary
	CenterPoint Energy
	Guest

	Donovan, Troy
	CenterPoint Energy
	Guest

	Hudson, John
	CenterPoint Energy
	Member

	Laughlin, Doug
	CenterPoint Energy
	Guest

	Lectner, James
	CenterPoint Energy
	Guest

	Scott, Kathy
	CenterPoint Energy
	Guest

	Bowling, Shannon 
	Cirro Energy
	Member

	Massey, David
	College Station Utilities
	Member

	Waters, Garry
	Competitive Assets
	Guest

	Rodriguez, Robert
	Constellation Energy
	Member Representative (for Greer)

	Minooee, Anahita
	Direct Energy
	Guest

	Morales, Rita
	Direct Energy
	Member

	Teel, Jennifer
	EC Power/TriEagle Energy
	TTPT Chair

	Conn, Lann
	Entergy
	RMS Vice Chair

	Dawson, Bernie
	Envision Utility Software
	Guest

	Garcia, Jennifer
	EP Solutions
	Guest

	Adams, Jack
	ERCOT
	Staff

	Ashbaugh, Jackie
	ERCOT
	Staff

	Boren, Ann S.
	ERCOT
	Staff

	Cohea, James
	ERCOT
	Staff

	Day, Betty
	ERCOT
	Staff

	Farley, Karen
	ERCOT
	Staff

	Goodman, Dale
	ERCOT
	Staff

	Gutierrez, Elizabeth
	ERCOT
	Staff

	Hobbs, Kristi
	ERCOT
	Staff

	Mereness, Matt
	ERCOT
	Staff

	Harper, Brett
	First Choice Power
	Member

	Bevill, Rob
	Green Mountain
	Guest

	Ballew, Gene
	Halliburton
	Member

	Adair, Nikki
	LCRA
	Guest

	Werley, David
	New Braunfels Utilities
	Member

	Wilson, Frank
	Nueces Electric Coop
	Member

	Ferris, Sara
	OPUC
	Member

	Damen, Lauren 
	PUC
	Guest

	Claiborn-Pinto, Shawnee
	PUCT
	Guest

	Luna, Jeff
	PUCT
	Guest

	Patrick, Kyle
	Reliant Energy
	Member/Texas SET Chair

	Podraza, Ernie
	Reliant Energy
	PWG Chair

	Hancock, Bob
	San Bernard Electric Coop
	Member Representative (for Mueller)

	Carpenter, Bridget
	Spark Energy
	Guest

	Day, Brandi
	Spark Energy
	Guest

	Zlotnik, Marcie
	StarTex Power
	Guest

	Aldridge, Curry
	Tenaska
	Member

	Burke, Allan
	TNMP
	Guest

	Shillington, Shawn 
	TNPE
	Guest

	Whitehurst, Stacy
	TNPE
	Guest

	Light, James
	Tractebel
	Member Representative (for Seymour)

	Case, Robert
	TriEagle Energy
	Member

	Blakey, Eric
	TXU 
	Guest

	Bates, Terry
	TXU Electric Delivery
	Guest

	McKeever, Debbie
	TXU Electric Delivery
	TDTWG Chair

	Reily, Bill
	TXU Electric Delivery
	Guest

	Weathersbee, Tommy
	TXU Electric Delivery
	RMS Chair

	Williford, Larry
	TXU Electric Delivery
	Guest

	Echols, Ed
	TXU Energy
	Guest 

	Flowers, BJ
	TXU Energy
	Guest


1. Antitrust Admonition
Tommy Weathersbee read the ERCOT Antitrust Admonition and noted the need to comply with the ERCOT Antitrust Guidelines.  In addition to the antitrust overview given by Shari Heino given at October’s RMS Meeting, Weathersbee suggested that a detailed Antitrust presentation be given at the January RMS meeting. 
Weathersbee stated that it was appropriate to recognize Veterans that were in attendance at the RMS meeting for Veterans’ Day.  Weathersbee stated that Kathy Scott was among the Veterans to be recognized.  

2. Agenda Review/Discussion

There were no changes to the agenda.
3. ERCOT Organizational Changes
Richard Gruber notified the RMS of recent organizational changes within ERCOT.  Gruber discussed changes within the Market Services group including the addition of Market Rules and Stakeholder Services.  The ERCOT Communications department has been split up and transferred under Legal, Human Resources, and Market Services.  Gruber stated that there is currently an internal effort that is assessing how ERCOT supports market meetings.  Tom Schrader is the sponsor for this project, and  Cheryl Moseley is the project lead.  The goal is to understand the market’s needs and to make sure the stakeholder process is as efficient as possible.  Tommy Weathersbee stated that RMS appreciates the efforts that are being made by Market Services to support the stakeholder process.  Weathersbee also informed the market that the RMS structure was being used as a model for other subcommittees.  
4. Approval of October 14th RMS Meeting Minutes
The October 14th Meeting minutes were presented.  No changes were received.    A motion was made by Blake Gross and seconded by Kyle Patrick to approve the draft October 14, 2004 RMS Meeting Minutes.  The motion was approved by a unanimous voice vote.   
A. RMS Procedures/Voting Structure Review
Andy Gallo provided a response to questions that resulted from the Residential Survey Email vote, specifically in relation to abstention votes.  Gallo compared the RMS Procedures with the ERCOT Bylaws stating that the RMS Procedures do not currently address how abstention votes are to be treated.  However, according to the Bylaws, abstentions are taken out of the numerator and the denominator of the vote. Shannon Bowling stated that the concern is regarding not voting versus abstaining.  This needs to be addressed in the RMS Subcommittee procedures for clarity and documentation purposes.  The procedures should also address how fractional votes are distributed.  Bowling stated that RMS voting members might not be aware of how they are impacting the market or vote by not voting or abstaining.  Bowling stated that she would bring a redlined RMS Procedures document to the December RMS meeting with clarification on what happens with an abstention, how it is fractionally divided in the segment, and how it affects the overall vote.  
5. November TAC Meeting Update

Tommy Weathersbee gave an update on the November 4th TAC Meeting.  Weathersbee stated that TAC approved the following:

· RMGRR 2004-13 – Disconnections at Premium Locations

· RMGRR 2004-14 – TDSP Process for Inadvertent Gain

· RMGRR 2004-15 – Data Extract Variance Process

A. Residential Survey Update

Weathersbee presented the Retail Market Subcommittee Update that he had presented to TAC at the November 4th meeting.  The Annual Validation Report to the ERCOT Board was reviewed.  The Near Term Action Plan is as follows:

1. Do not replace a prior year non-default assignment with a default assignment

2. Applying dead-bands around the specified Residential Segment trigger point

3. Use more than 1 month for the Residential Winter Ratio formula

4. Apply a kWh minimum for Residential High Winter Ratio profile assignment

   Use an ERCOT administered residential survey to determine heating system type for a sample
Weathersbee presented market participants concerns and the solutions adopted to mitigate the concerns.  TAC agreed that accurate profiles were needed however a major point of concern was how to administer the actual survey.  There was discussion among TAC as to administration options including door-to-door surveying, phone surveying, email surveying, etc.  TAC was not prepared to make a decision on the Residential Survey or to carry it to the Board for approval therefore it was remanded back to the RMS for review.   Weathersbee  stated that TAC has remanded the Residential Survey back to RMS commenting that the method in which the survey will be administered needs to be reassessed.  Weathersbee pointed out that budget money that is currently allocated to this project will most likely not be available in 2005.  Weathersbee suggested that PWG develop a modified recommendation that does not include the necessity of administering a residential survey in 2004 but still continuing with the 2005 Annual Validation.  Weathersbee also suggested that an effort be made to develop a feasible and agreeable way to administer the survey in 2005.  Lan Conn agreed to lead a task force to address this effort.  Ernie Podraza stated that PWG will meet on November 16, 2004 to discuss the Near Action Plan and encouraged participation in the meeting.  
6. Current Market Release (Texas SET Version 2.0a/2.1)

A. Texas SET 2.0a/2.1 Update (see attached) - Kyle Patrick gave an update on Texas SET.  For Texas SET 2.0a the implementation date is November 29, 2004.  Texas SET does not recommend that 2.0a be associated with a Test Flight since the change controls associated with this release will not be impacting market participants systems and therefore do not require testing.  Texas SET 2.0a is basically a clean up of the guides themselves and does not involve technical changes.  There are a total of 29 change controls.  Patrick reviewed Texas SET 2.1 stating that change controls to be considered must be sent in by November 23, 2004.  The target implementation date is early December 2005.  Texas SET 2.1 will contain decisions from the 810/867/824 taskforce, decision from the Transaction Improvement task force and 650_04 which will have indicator requesting MVO for permanent meter removal.  
7. Settlement Variance Management

A. Update on ERCOT Settlements Calendar/Data Extract Variance Progress (see attached) - James Cohea gave an update on the ERCOT Settlements Calendar.  Cohea reported that as of the evening of November 11, 2004, March 27-29 will be settled.  By December 2004, they should be caught up to the 180 day True-Up Scheduling.   Cohea reviewed LSE Relationship variances filed with ERCOT.  It was pointed out that the rejects for March were very high.  Cohea stated that this could have been from a new market participant joining the market or a data error.
B. COPS Update (see attached) – BJ Flowers informed the RMS that COPS was approved as a Subcommittee by TAC at the October 2004 meeting and will begin operating as a Subcommittee in January 2005.  Flowers reported that COPS is currently reviewing Protocols Section 9: Settlement and Billing, Market Notices (wholesale and retail), and focusing on improvements to the Settlement Dispute tool, including upgrades and changes to TML.  Flowers stated that Judy Briscoe was the Chair of the Communications Working Group and leading the effort to reevaluate ERCOT Market notices and recommend better and more efficient ways to communicate market information.  Retailers were encouraged to participate in this working group.  
C. UFE Workshop Update (see attached) – BJ Flowers gave an update on the recent activities of the UFE Workshop.  Flowers stated that the areas where improvements can be made were identified. These included left in hot, disconnects, smoothing of missed meter reads, and others.  Flowers stated that most of these areas were being addressed and worked on by other working groups.  COPS would like to review these areas and bench mark/document them in order to measure the level of success.  Improvements that are not currently being worked on will be prioritized and plans will be developed for them.  Flowers stated that the UFE Workshop will most likely meet once every 6 weeks.   
D. DEV Task Force Update (see attached) -   BJ Flowers provided an update on the DEV Task Force stating that task force’s scope has been fulfilled.  Flowers stated that Leap Frog inadvertents had been discussed with the Inadvertent Gain Task Force and it was decided that the IGTF will work on this independently.  The DEV Task Force worked with ERCOT to resolve the issue when DEVs become another “Type” in the middle of the process.  Flowers updated the RMS on DEV Voting Items.  RMGRR 2004-15 documenting the process for submitting data extract variances was approved by TAC on November 4, 2004.  PRR 545 to modify Section 11 requiring ERCOT to provide data to market participants for synchronization was approved by PRS in October and will go to the December TAC meeting for approval.  Flowers stated that the DEV Task Force has completed their original scope by creating a process for contesting DEV resolution and the updated DEV Spreadsheet.  The task force will meet on December 1, 2004 to discuss proposed changes to the ERCOT Settlement timeline.  
8. Transaction/Issue Clean-Up

Kyle Patrick reminded the RMS that Texas 2.1 will address Muni-Coop change controls.  Muni-Coops were asked to get in touch with Texas SET or visit the website for change controls.

A. Cancelled by Customer Objection Update (see attached) -  Kyle Patrick presented Customer Objections in Complete Status (Phase 3).  Patrick stated that in 2003/2004, 260 switches were identified where ERCOT received a customer objection request from a market participant’s call center but the order was shown as “Complete” in the market participant’s system.  192 switches appear to be where ERCOT failed to successfully process the 814_08 for the customer care objection and 68 instances appeared to be where the TDSP completed switches prior to the end of the customer protection period.  Patrick stated that this issue was reviewed at a Texas SET meeting on 10/27/04 with ERCOT, TDSPs, CRs, and PUCT in attendance.  Patrick reviewed the PUCT Recommendations for considerations that resulted from this meeting.  The Action Plan was also detailed.  Blake Gross inquired as to what was being done to mitigate this seemingly recurring event.  James Cohea stated that in this case ERCOT had honored the cancel but the cancel did not go out to the market.  It was basically an oversight.  ERCOT has modified its process to automate the process of retrieving information from vendors and processing.  ERCOT has also set up exception reporting to monitor any fall-out.  Cohea stated that in his opinion, the market will not have this problem again.  BJ Flowers suggested documenting the work that has been completed on this issue incase it is needed again.  Rita Morales advised to make the documentation extremely clear and specific since this process might not work for every scenario.  It was discussed as to what TDSPs are doing to mitigate this from happening again.  Patrick stated that TDSPs are in the process of completing internal research regarding errors and initiating events.  TDSPs will report their findings and how they are proposing to correct these issues back to Texas SET.  Bill Reily stated that TXU Electric Delivery had identified what happened internal to their organization.  Reily explained that there were nine (9) instances that were completed prior.  These were transactions that had failed and were handled manually via exception process.  Reily was confident that this had been corrected in house.  It was requested that ERCOT provide a comprehensive list of instances where TDSPs completed early prior to the customer rescission date, but there was not a cancellation.  Cohea will provide historical data for TDSPs and will take a look at potential for ongoing reporting to capture those where TDSPs complete early.  Patrick concluded the presentation by reviewing completed items and outstanding action items.  Weathersbee commended Texas SET and Patrick’s leadership of the team.  Weathersbee addressed RMS by stating that it was important that activities of Working Groups are communicated back to RMS particularly in areas where there is a need for a quick response.  Texas SET is a good example of this.  
B. Linked ESI ID Issue Update (see attached) – Kyle Patrick reported on the Multiple ESI IDs linked to a Single Service Address Record.  Patrick summarized the areas of process improvement that were assigned to Texas SET.  The recommendations or determinations of Texas SET were reviewed.  Patrick stated that Texas SET will discuss the Multiple ESIs/Same Address issue at subsequent meetings.
C. Drop to AREP Announcement (see attached) – Kyle Patrick notified the RMS of the Drop to AREP Announcement.  Background on the topic was reviewed stating that an announcement was sent to the market on November 5, 2004 detailing an interim process for Drop to AREP.  Patrick reviewed the announcement.  James Cohea informed the RMS that the statement included in the announcement “ERCOT will reject CR requested cancellation requests on completed orders but will not reject CR requested cancellation requests for pending orders” is redlined out of the FasTrak manual.  If approval is received from the market participant, even if the order is completed, ERCOT will honor the cancellation request.  Patrick stated that he would amend the Announcement and redline out the referenced statement.  Kathy Scott informed the RMS that CenterPoint will issue a blanket statement that ERCOT can send the 814_08 on the Drop to AREP for all issues prior to the evaluation period.  CenterPoint will reject the 814_08 if it is inside the evaluation period.   Brett Harper asked if the order is closed in CenterPoint’s system and ERCOT submits the 814_08 to the CR/TDSP, what will they do with the 814_08.  Scott responded that CenterPoint would reject it.  There was some discussion regarding this scenario.  Other inconsistencies in the process were brought up and discussed.  For clarification, Harper requested that the Drop to AREP issue be further discussed at Texas SET.  Patrick stated that an email with a revised Announcement will be sent out to the market.    
9. Market Maintenance Activity

A.  Load Research Project Update (see attached) – Karen Farley gave an update on the Load Research Sampling (LRS) Project.  Farley stated that the LRS production deployment at ERCOT was completed on 11/1/2004.  The deployment was successful and ahead of schedule with no major issues.  All TDSPs have been converted over to production successfully.  CRs are still on Pilot testing files, but plan to convert to Production in 2-3 weeks.  All TDSPs are successfully transmitting information to Production without any major issues.  A couple of minor TDSP issues are outstanding but in the process of resolution.  The Tuesday morning LRS status conference call to address any production or pilot issues will continue to occur regularly.   Farley presented data for TDSP installation as of November 1, 2004.  Most TDSPs have exceeded 90% installation threshold.  The few remaining outliers are currently being worked.  Farley concluded that the production deployment was successful and that ERCOT will continue to support the Pilot until CRS have been rolled into production.  ERCOT has an additional migration that is planned to enhance internal database usability.  This should be in production by the end of November.    It was pointed out that on the data presented, TXU Electric Delivery had a 99% IDR Installation complete instead of the noted 97.5%.
B. Flight 0904 Update  (see attached) – Karen Farley gave an update on  Flight 0904.  Farley reviewed the flight manifest stating that 13 new REPs were scheduled to test in Flight 0904, 7 existing REPS are testing in new territories, 3 existing REPs are testing for DNP, 2 existing REPS are testing for bank changes, and 2 existing REPs are testing for change in EDI Provider.  Farley stated that the Flight completed on time as scheduled with all testing completed successfully.  The next flight is Flight 0105.  Market Orientation will be on December 1, 2004.  The deadline for entry is December 8, 2004.  Farley encouraged new market participants to attend orientation for this flight.  Flight 0105 is scheduled to conclude on March 18, 2005.  
Rita Morales gave a brief update on the activities of the Inadvertent Gain Task Force.  Morales stated that the IGTF is currently evaluating the benefits of leap frog transactions.  IGTF has also completed its FasTrak document.  Morales encouraged attendance at the next meeting.

10.  Other Voting Items/Questions Related to Working Groups/Task Force Advance Reports
A. PRR 479 – IDR Optional Removal Threshold Reprioritization for 2005 Project List (see attached) - Matt Mereness presented PRR 479 – ERCOT Project PRR40055.  Mereness gave a summary of PRR 479 stating that it allows for removal of IDR meters if the premise load is less than 150 kW for 12 months and if requested by new customer move-in.  For the implementation of PRR 479, system changes would be required to align the IDR Requirement Report which is estimated at less than $50K.  Business process changes would also be required in the Data Aggregation Group to receive/update the Loadstar system with the meters removed by the CRs for applicable Move-Ins.   Mereness concluded by stating this project will be moved to the 2005 Project Priority list since it was not initiated in 2004.  Mereness requested that ERCOT Project PRR10055 be reprioritized by RMS with a higher priority so that it does not fall below the budgeted cut-line for projects and as a result, not be initiated in 2005.   BJ Flowers stated that the market did not have an issue with the implementation of PRR 479 but did have an issue with the report being created in that it did not accurately reflect the meters that are being removed.  Flowers recommended that ERCOT look at an alternative solution that will allow ERCOT to produce an accurate report without harming the consumer.  Mereness explained that the funding line is the major issue and that a sufficient ranking needed to be associated with this project in order for it to be implemented in 2005.  Tommy Weathersbee stated that being the end of 2004, it seemed rather untimely that ERCOT is now informing the market that there is no budget for this project.  Weathersbee reminded ERCOT that there was an extensive project evaluation that was conducted to rank projects for 2005.  Betty Day stated that the timing of this request was not the intention of ERCOT.  Multiple audits resulted in resources being taken away from this project.  It was not until the past week or so that it became apparent that this project would not be worked for 2004.  Roger Stewart of the OPC stated that the OPC was under the impression that this project was already in process for 2004.  Stewart made a motion to recommend a reprioritization of 1.2 for ERCOT Project PRR40055 for 2005.  Frank Wilson seconded the motion.  There was concern of what projects might get demoted if PRR 479 was to be promoted in priority.  Brett Harper suggested taking a look at the complete list to see what projects might fall off as a result of the reprioritization before making a decision.  Shannon Bowling was also concerned that reprioritizing this project could bump other RMS projects.  Stewart withdrew his motion as a result of concerns expressed by the RMS.  Weathersbee asked that Rob Connell share with RMS at the December meeting what projects will not be completed in 2004 and the projected cut line for 2005.   Diana Zake suggested that there could be a way to revise the Protocols so that the removal and replacement of IDR meters would not be linked to a report.    Zake will discuss this internally and bring back alternatives at the December RMS meeting.   Karen Farley stated that ERCOT is planning on providing RMS with the current status of RMS sponsored projects at the December meeting.
B. Disconnect/Reconnect Project 29760 (see attached) – Kathy Scott presented Reconnect/Disconnect for Non-Payment Report Requirements – PUCT Project 29760.  Scott explained the purpose of the report was to provide the Texas State Legislature and Public Utility Commission of Texas with statistics on how the Reconnect and Disconnect for Non-Payment process is performing.  Scott reviewed the Competitive Retailer’s Reporting and TDSP’s Reporting Requirements.  The expectation is that all CR’s given Disconnect for Non-Payment/Reconnect Authority by the PUCT and TDSPs should be compliant with these reporting requirements by mid-December 2005 or sooner.  If additional time is needed or required by any market participant, Lauren Damen/PUCT should be contacted to discuss their issue and reason for an extension request.

Diana Zake gave a brief update on the Retail Market Guide.  Zake stated that the Retail Market Guide web page is up and running.  Zake asked market participants to review the web page and provide feedback.  The draft for implementing the RMGRR process will be sent out to the RMS for comment.  It is the intent that this be presented at the December RMS meeting as a voting item.    
C. RMGRR 2004-016 Oncor Name Change to TXU Electric Delivery (see attached) – Debbie McKeever stated that the company name Oncor was changed to TXU Electric Delivery.  RMGRR 2004-016 would make the Retail Market Guide, Safety Net, Letter of Authorization, Letter of Authorization in Spanish, and Disconnect Reconnect Guides reflect the correct company name.  McKeever reviewed the documents that contained the name changes.  Frank Wilson made a motion to approve RMGRR 2004-016.  James Light seconded the motion.  The motion was approved with 4 abstentions from the REP sector.  
D. RMGRR 2004-008 TITF Transaction Matrix Attachment (see attached) – Kathy Scott stated that RMGRR 2004-008 would be brought to the RMS for vote in December.  Market Rules has revised the document.  Scott stated that the document would be sent out for comment before the December RMS meeting.
E. TTPT Update – Bill Bell stated that he was taking another position within CenterPoint that would take him out of market interaction and meetings.  Jennifer Teel was proposed as the new chair of TTPT.  Lan Conn made a motion to approve Jennifer Teel as the Chair for TTPT for the remainder of 2004.  James Light seconded the motion.  The motion was approved unanimously.  Tommy Weathersbee thanked Bell for his contribution to the Retail market.  
11. Emerging Issues/Critical Upcoming Events

A. PRR 312 – Enhance ESIID Look-Up Function Update –  Karen Farley stated that PRR 312 contained language related to Find ESI ID that is also included in TML Phase 2 project.  Anything related to extracts/API is a long term project.  Farley informed the RMS that it did not appear that TML Phase 4 would make the cut line.  Premise is available on Find ESI ID but not on TDSP ESI ID Extract.  This will be included within the project for PRR 312.  Rita Morales stated that she was under the impression that “long term” meant sometime this year.  Morales asked if Premise could be added to the extract earlier than a year from now.  She also stated that adding premise type would help the market on inadvertents.  Farley explained that PRR 312 was prioritized by PRS and not on the RMS prioritization list.  Morales suggested reevaluating the priority of this project.  BJ Flowers stated that when the market was writing the statement of work and scope documents, what could be done on the portal could be done on TML/extracts.  Flowers urged that portal changes needed to be married to extract changes for consistency.

B. Labeling of Fuel Mix PUCT order 25.476 (see attached) –  Bill Kettlewell stated that the Labeling Fuel Mix project was to establish procedures and guidelines by which REPs calculate and disclose fuel mix and environmental impact information on electricity sold to their retail customers.  Kettlewell reviewed the general impacts of this project.  Impacts to ERCOT are significant and will take a number of resources to collect data.  Impacts to REPs and Generators are significant due to the potential amount of data needed for collection, calculation, and delivery to ERCOT in the specified timeline.  Kettlewell detailed the impacts to each group.  
12. Schedule Future RMS Meetings and Discussion of Future Topics
Tommy Weathersbee stated that there will be an 8:30AM get together at the December 16th RMS meeting.  Weathersbee asked that all working groups and task forces come up with a list of accomplishments for 2004 to report on at the December RMS meeting.  Weathersbee also asked that committees and task forces review their scope of work to see if goals have been met and if the group could be concluded.  Weathersbee asked the PUC staff to give input at the next RMS meeting on the retail market and Terms and Conditions/Tariffs.  
The next RMS Meeting is schedule for December 16, 2004 from 9:00AM to 4:00PM (with a get together at 8:30AM) at ERCOT-Austin.  Additional RMS Meetings are schedule for January 11th and February 8th.  
There being no further business, Tommy Weathersbee adjourned the RMS Meeting at 1:57 PM on November 11, 2004.

RMS Action Items were reviewed.  The following action items remain open:

RMS Action Item List
	1.
	Texas SET to review estimated meter read issues including meter access issues that resulted from TITF discussion


	K. Patrick

	2.
	IGTF to develop process for leap frog transactions
	R. Morales


	3.
	Recommended Form for RMS Assignments to Working Groups and Task Forces
	L. Conn



	4. 
	Texas SET to review implementation of historical usage requirements in new Customer Protection Rule


	K. Patrick

	5.
	Quarterly review of System Projects


	R. Connell
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